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ECEPTS BOOT CAMP:
An On-Ramp to Building New Apprenticeships

In more than 30 states across the country, apprenticeships for the Early Care and Education

(ECE) industry have been successful as a strategy to confront the crisis level shortage of well-trained,
highly-skilled ECE workers. But despite the widespread level of interest and the growing body of
evidence confirming its potential, opportunities for newcomers to learn about Registered Apprenticeship
and receive guidance and technical assistance are in short supply.

Early Care & Education Pathways to Success (ECEPTS), a national ECE Industry Intermediary, created
ECEPTS Boot Camps to address this need. Over the course of an intensive two-day training, participants
receive a roadmap for apprenticeship program design and development, and gain an understanding of the
ins and outs of the Registered Apprenticeship system.

ECEPTS Boot Camps typically involve 40-50 participants from 6-8 states, representing a wide variety of
stakeholders (e.g., child care centers, Head Start programs, school districts, statewide ECE associations,
community colleges and universities). To make the most of the experience, participants are encouraged to
attend with colleagues so that they can learn together and then work together to disseminate the information
to their community partners when they return home.

BOOT CAMP CONTENT

Getting to Know the National Registered Apprenticeship System
= Understanding the structure, requirements, and regulations
= Deciphering state-specific systems and considerations

= Addressing workforce development needs of the ECE industry
through apprenticeship

Understanding the Fundamentals of the ECEPTS Apprenticeship Model

= Ensuring that ECE Registered Apprenticeships are accessible, inclusive
and equity-driven

= Infusing unique aspects of the ECEPTS model that lead to high rates of
program completion

= Creating apprenticeships that respond to community needs and ensure participant success

A Roadmap for Designing, Implementing and Sustaining ECE Registered Apprenticeships
= Identifying critical stakeholders in building apprenticeship partnerships

= Collaborating to create a comprehensive, community-responsive program design

= Accessing ongoing support, training and technical assistance






