
REGISTERING FOR SUCCESS: 
LESSONS FROM ECEPTS 

APPRENTICESHIPS



Who is JobForward?

Industry Intermediary

• 25+ years providing 
workforce 
development 
consulting

• Apprenticeship 
program design and 
implementation

• Grant funding support

• Supported apprenticeship and 
work-based learning programs serving 
over 10,000 apprentices for employers, 
ranging from small local businesses to 
global corporations.  We believe 
Registered Apprenticeship can be a viable 
solution for companies of all sizes.

• Awarded and managed over $270 
million in federal and state workforce 
grants 



Today’s Agenda:

• Introductions

• What is a Registered Apprenticeship

• The Apprenticeship System

• Lessons Learned Registering an Apprenticeship 

• Questions
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Paid job with wage
increases

Apprentices receive

higher wages as they
build their skills

Industry and

employer

leadership

$

$

Related instruction

Apprentices take part in classroom
instruction to complement

on-the-job training

$ $

On-the-job
training from

skilled mentors

Key Components of

Registered Apprenticeship
Programs (RAPs)

Credential upon

completion
Granted by Department

of Labor or recognized

State Apprenticeship
Agency

Source: GAO analysis of Department of Labor information; stock.adobe.com (icons). | GAO-25-107040

JobForward>>>



Key Roles 
within the 
Registered 

Apprenticeship 
Ecosystem

Employer

Sponsor

Education Provider

Workforce System

PROVIDES 
EMPLOYMENT (W-2)

DRIVES PROGRAM 
DESIGN & 

IMPLEMENTATION

APPROVES RELATED 
INSTRUCTION & WORK 

EXPERIENCES

PROVIDES MENTORING & 
PROGRESS REPORTING

PROVIDES PROGRAM 
MANAGEMENT & 
ADMINISTRATION

COMMUNICATES WITH US 
DOL OA/SAA

DELEGATES 
RESPONSIBILITIES ACROSS 

THE PARTNERS

IDENTIFIES POTENTIAL 
PROGRAM PARTICIPANTS

DELIVERS RELATED 
INSTRUCTION

WORKS WITH EMPLOYER TO 
ALIGN INSTRUCTION RELATED 

TO OCCUPATION

PROVIDES, PROGRAM 
OUTREACH, PRE-SCREENING, 

CASE MANAGEMENT SERVICES 
AND WIOA ELIGIBILITY SERVICES

PROVIDES FUNDING TO OFFSET 
THE COSTS OF PROGRAM 

DEVELOPMENT, APPRENTICE 
EDUCATION, AND ON-THE-JOB 

TRAINING

PROVIDES PIPELINE OF 
POTENTIAL APPLICANTS



Standards of Apprenticeship



National vs. Local Registration

National Registration 
• One set of standards across 

multiple states
• Program operates in 

multiple states

Local Registration 
• One set of standards for one 

state
• Program operates in one 

state only



Standard Type State Standards of 
Apprenticeship (Local)

National Program Standards National Guideline 
Standards

Scope Specific to individual states and 
their regulations

Applicable nationwide, suitable 
for large employers (or 
intermediaries) operating in 
multiple states

Provides a template for local 
programs, allowing 
customization to meet local 
needs

Flexibility Must adhere strictly to 
state-specific requirements and 
states with state apprenticeship 
agencies often have unique 
application steps

Uniform approach across the 
country with a single point of 
registration and approval

Allows for adaptation by 
local affiliates to meet 
specific state or local criteria

Administration Managed by state 
apprenticeship agencies (SAAs) 
or by Federal Office of 
Apprenticeship (OA) Directors

Managed by the U.S. 
Department of Labor, Office of 
Apprenticeship

Certified by the U.S. 
Department of Labor but 
implemented locally

Examples Sponsor located in a single state Employer or Intermediary 
Sponsor reaching across many 
states

ECEPTS National Guideline 
Standards to serve as 
templates to employer in 
various states to submit and 
obtain their own local 
standards.

Types of Standards 
Approvals



The Apprenticeship System

Office of Apprenticeship (OA)
• Registers and oversees programs in states 

without a recognized SAA through state field 
offices. In some circumstances

• Staff members are U.S. Department of Labor 
federal employees

• Registers all programs through standard 
documentation

• Utilizes the Registered Apprenticeship Partners 
Information Data System (RAPIDS).

State Apprenticeship Agencies (SAA)
• Recognized by OA to act on behalf of the federal 

U.S. DOL 

• Staff members are state employees

• May utilize the standard federal paperwork and 
documentation, or may use documentation 
specific to that state

• May utilize the same RAPIDS system as OA, or 
may use a separate system unique to that state.
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The Apprenticeship System

DOL OA
National Office

Regional Office 

State Office 

ATR

DOL SAA
National Office

Regional Office 

SAA & SAC 

State Staff

DAS
CAC/IACA

DAS Chief

Deputy Chief

SBA

Need DOL OA Approval



Working with a Sponsor vs. 
Becoming a New Sponsor Standards Timeline

PH
A

SE
S

Phase 1 9 Month 
Core Training

3-4 months 4-5 months 6-7 months

Feasibility study and 
research

Identify the need
Gather employer input

Connect with experts 
and apply 

Connect with OA or SAA staff
Submit an Occupation 

Request

Competency Requirements
Finalize competency 

checklist and on-the-job 
learning plan specifying 
required knowledge and 

skills aligned with credentials 
that apprentices must attain.

Instructional and Work Process 
Plan

Finalize work process plan with 
aligned on-the-job learning and 
RTI classroom instruction. 

Formalizing Apprenticeship 
Standards

Obtain approval from US 
DOL or state apprenticeship 
agency of the apprenticeship 

standards, employer 
participation agreement(s), 

and education provider 
commitment letter(s).

Registering
Recruit and select 
candidates for the 

program
Enroll your first 

apprentices
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Selection and 
customization 

Leverage existing 
occupations

Occupation development 
and Review 

Build and add a new 
occupation

Submission and approval 
Sumit for Approval

Meet with ATR to submit 
and register the Program

Registering
Recruit and select 

candidates for the program
Enroll your first apprentices

Launching
Manage the program

Track apprentices on-the 
job- training progress

Phase 2 Phase 4 Phase 3 Phase 6 Phase 5 

2-4 weeks

1-3 months

3-4 months10-12 weeks4-8 weeks

7-8 months 9-12 months

5 months



ECEPTS DOL Standards Example

Original submission specific to certification 
requirements:

Updated submission to allow for flexibility:



Existing DOL Standards

Bulletins | Apprenticeship.gov

https://apprenticeshipstandards.org/

Home - RAPIDS 2.0



State and Federal Apprenticeship Offices

• Registers and oversees apprenticeship programs in California 
• Advised by committees
• Administers funding programs such as Apprenticeship Innovation Funding (AIF) and California 

Opportunity Youth Apprenticeship (COYA) Grant. 

California Division of Apprenticeship Standards (DAS) 

• Registers and oversees apprenticeship programs that are federally registered and in states 
without a recognized a State Apprenticeship Agency

• Administers federal grants (ABA Grant and more)

U.S. Department of Labor Office of Apprenticeship 
(DOL)

Two separate entities who share a common goal: to 
enhance apprenticeship opportunities and support 

employer partners! 



About Us
The California DAS’s 
Apprenticeship & Workforce 
Innovation (AWI) Unit assists 
employers and organizations 
interested in developing a skilled 
workforce through the registered 
apprenticeship model

“…let’s encourage businesses to become 
creators, not just consumers of talent by 
establishing an audacious goal of 500,000 
earn-and-learn apprenticeships by 2029” 

-Governor Gavin Newsom
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California: 
The Apprenticeship 
Powerhouse
• 97,067 Registered Apprentices
• 21,000+ Apprentices Graduated in 2024
• 4,049 Registered Pre-apprentices
• 36,000 Participating Employers
• 1,295 Training Programs Statewide
• 300 Active Educational Institutions

Apprenticeship Data



Road Map to Starting Your Apprenticeship Program

Connect with your DAS 
Industry Sector Lead

Gather and Complete 
Required Documents 
for Standards 
Submission

Work with your DAS 
Program Management 
Industry Sector Lead 
to Submit DAS and/or 
DOL Standards

Apprenticeship 
Program Standards 
enter Review Process 
with Program Planning 
and Review Team

Standards go through 
ADA Process and are 
Posted on DAS 
Website for 30-Days 
for Public Comment

Standards are sent to 
Chief at DAS for 
Program Approval

DAS Program Manager 
begins Onboarding 
Process for Approved 
Programs

Program May Begin 
Adding Apprentices

Program 
Administration / 
Committee Meetings / 
Program Evaluations / 
Apprentice 
Completions



Questions?



Thank you!
Contact Information


