Embedded Student
Supports

for Working
Apprentices




WELCOME

Who's in the room?

Mentimeter Poll
Please scan the QR code

or go to menti.com

CODE 1993 7564



http://menti.com

SESSION OBJECTIVES

What you'll leave with

Four concrete takeaways — from population to pillars to employer to action.

Understand the Connect supports to Center the Apply to your
Student Supports outcomes employer's role program
Live, contextualized, How embedded design Coordinated student Concrete moves you can
multilingual, embedded, produces 90% retention.  supports with our employer Gl SR e e
early-alert, pre-enroliment. partners.
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THE RETENTION PROBLEM

Retention isn't a student problem. It's a design
problem.

When working, multilingual and first-generation students leave at higher rates, it reflects a design failure—not a reflection
of their capability or readiness.

CONVENTIONAL VIEW EDVANCE VIEW

Retention is a student trait. Retention is a design problem.

If students don't persist, it's about their grit, If the workforce can't persist in your program, it’s time
preparation, or commitment. The program is the to evaluate your program. Build supports into the
constant; the student is the variable. design.
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WHO STAYS ENROLLED

90%

The students conventional retention logic TS
counts out.

EDvance serves a population that, by every traditional metric, should not persist — and does, at rates that exceed every

comparable college category.

41

89% | 85% | 65%

Returning to school after years

Working in licensed ECE No family roadmap for English is not their primary

away from formal education. settings throughout the navigating higher education. language.

program.

Retention at this scale isn't an accident. It's the result of design.
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STUDENT SUPPORT

Five embedded supports — built into the EDvance

model.

Coordinated and embedded supports, rather than a referral to another office.

01

Pre-enrolilment
readiness

Tech Boost and ELD
Summer identify support
needs before first day of
class.

EDvance College -

02

Contextualized
coursework

Course content is
meaningful to ECE work.
Even GE is contextualized to
the field.

ECEPTS 2026

03

Dynamic Remote
Curriculum

Sychronous on Zoom.
Faculty build relationships
and come from ECE
community.

04

Comprehensive
student supports

Cohorted courses,
assignments are scaffolded,

embedded writing coaches.

05

Multilingual
supports

panish-language pathways
and English language
development (ELD) designed
to meet students where they
are.
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Pre-Enroliment Support

Meeting students where they are — two components, one principle.

Pre-enroliment English-language Targeted tech-readiness planning before
readiness program for degree success. enroliment.

Who it serves Students who self-identify, or are recommended Who it serves Every prospective student, assessed

based on language proficiency exams. individually.

What it produces A summer English-language support What it produces A personalized plan — modules, 1:1 support,
program built to improve degree-program success and or Technology Boost sessions — with clear expectations and
retention. timelines.

Why it matters Academic readiness is distinct from tech Two pathways out Tests out — self-guided account activation.
readiness — both are addressed before day one. Demonstrates challenges — in-person activation appointment.




TECH PLAN

From Assessment to Enroliment-Ready

Every student is assessed. Every plan is personal. Two pathways out — both supported.

02
Personalized Tech

Plan

Modules - 1:1 support - Technology
Boost

ONGOING

PATH A - TESTS OUT

Self-guided account activation
Receives written instruction guides to activate independently.

PATH B - DEMONSTRATES CHALLENGES

In-person activation appointment
Hands-on session with admissions and student support staff.

Technology workshops continue past enroliment — students keep building skills as coursework demands more.




Pre-Enroliment Support: Two Components, One Principle

TECH PLAN OXFORD INTERNATIONAL PILOT

Targeted tech-readiness planning before enroliment. Pre-enroliment English-language readiness for degree
success.
Personalized plan: modules, 1:1 support, or Technology Boost

sessions, with clear expectations and timelines. Who it serves: students who self-identify, or are recommended

based on language proficiency exams.
What it produces: a summer English-language support

. program designed to improve degree-program success and
— Personalized =) | Two pathways out ]
Plan retention.

Tests out — self-guided account activation (instruction guides). Why it matters: academic readiness is distinct from tech

readiness — both are addressed before day one.

Demonstrates challenges — in-person activation appointment
with admissions & student support.




Our faculty set us apart

Four reasons faculty are at the core of the EDvance model.

ECE Field Connection

Faculty are still active in the field — they
understand today's early childhood educator
and today's classroom.

The EDvance Way

We teach the educator, not just the curriculum
— building real conversations, not lectures.

Faculty Relationships

Relationships are at the core of student
success, with faculty playing a key role in
understanding, supporting, and advocating for
each student.

Cohort Continuity

Students move through the program together,
growing alongside the same faculty over time.

[STAT NEEDED: e.qg., % of faculty currently working in ECE settings, or avg faculty-student meetings per term]




A closer look at the EDvance Way

Students are at the core of the EDvance model.

Respond to student concerns and needs

The EDvance Way*

Tested pedagogical strategies and structures

that work (and our students LOVE!) Highly Organized, Clear + Predictable

CADENCE

Liberation Education
+ Transformative Learning

Timely Feedback + Grading
RELEVANCE

ACCOUNTABILITY

Students are at the
center of everything we

do Opportunities for Drafts

High Expectations + High Support YVV + Revision

RIGOR

Flipped Classroom Model
ENGAGEMENT

Sequenced + Scaffolded Assignments
STEPWISE



Testimonio as transformation

ECS 12 - Academic Foundations in Early Childhood Education

The Testimonio Linguistico project invited students to reflect on
their linguistic and cultural journeys, exploring how their
experiences with language have shaped their identities as
individuals, educators, and members of their communities.
Through deeply personal narratives, students recounted
moments of challenge, pride, resilience, and growth related to
being bilingual or multilingual early childhood educators. These
testimonios honor the rich linguistic assets students bring to the
EDvance classroom and to their communities, fostering a sense
of empowerment and advocacy for linguistic and cultural
diversity.

Testimonios
lingiiisticos

FALL 2025




Student testimonio - excerpt

ECS 12 - Academic Foundations in Early Childhood Education

“If you don’t study, you’re going to end up making tortillas for the rest of your life,”
my grandmother and my mother used to tell me.

I never imagined that those words would become the driving force behind my life. Education, my faith, the
reflections of illiteracy in my family, and my desire to learn would become my tools to open pathways toward
my independence, breaking the chains of illiteracy that shaped my family...

A new chapter in my life began when | found a job as a teacher at a small private school working with young
children and prioritizing the Spanish language. | was thrilled because the school is bilingual, and | continue to
fall more and more in love with this wonderful profession, which has helped me grow every day...

| took advantage of every training opportunity offered, and one day, quite by chance, while attending a training
session, the instructor was a professor at EDvance College. She gave me information and encouraged me to
apply for a scholarship for a Bachelor's degree in Early Childhood Education. However, something resonated
within me: it's in Spanish! Another opportunity for a second degree! | thought my studies had ended long ago,
and life has presented me with the same challenge | had overcome years before, and here | am once again.”



Student testimonio - excerpt

ECS 12 - Academic Foundations in Early Childhood Education

Five months into my job at the childcare center, | met Liza. She took me under her wing and showed me
the vast world of early childhood education. Even though my English was still rudimentary and lacked
grammar, | understood everything Liza said, and she understood me. | remember at a meeting, she asked
me, "Do you want to take classes on Early Childhood Development? You can study in Spanish." Excitedly,
| said yes without asking any further questions. Thanks to Liza, | began my studies at City College of San
Francisco, on the Mission campus. Every class was a source of new knowledge; my classmates shared
their experiences and motivated me to be a good teacher. Two years passed, and | finally earned my
Associate Teacher's license. Then, Liza encouraged me to participate in a study project toward a
bachelor's degree in Child Development, taking classes in Spanish at EDvance College. | couldn't believe
it; | was scared, and then my husband told me, "Go for it, you can do it," and | accepted the new
challenge.



COORDINATED SUPPORTS

Employer Partnership

In apprenticeship, the employer contributes significantly to retention efforts.

(e
THE COLLEGE DOES THE EMPLOYER DOES

Academic supports OJT and Mentorship

Mentor teachers, a dedicated student success

Faculty, Tech Bridge, ELD, video reflection, high-touch

advising — the design inside the program. coordinator, and tech materials.
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Coordinated Support, Stronger Outcomes

Designated staff on both sides, college and employer, to make the student support coordination actually work.

APPRENTICE

THE COLLEGE PROVIDES
Academic Pathway, Faculty from
the ECE field, tech literacy, ELD
preparation, coordination and
embedded tutoring.

THE EMPLOYER PROVIDES

Mentors, apprentice student
coordinator, tech materials, and
wage progression.




WHAT RETENTION PRODUCES

Retention isn’'t the end goal.

Real life outcomes.

Outcomes from the Spring 2025 Alumni Survey and Supervisor Survey.

100% 94%

employed full-time one still working in ECE
year after graduation settings

Sources: EDvance Spring 2025 Alumni Survey; Supervisor Survey.

EDvance College - ECEPTS 2026

63%

promoted or earned a
raise within one year

94%

rated proficient across
core ECE
competencies by
supervisors

100%

graduated debt-free —
no student loans
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DISCUSSION

Small Group Discussion

In small groups, walk through these prompts. The strongest answers usually start with what's missing.

Which of these
apprenticeship
components exist in your
program today?

And which are surface-level vs.
structural?

EDvance College - ECEPTS 2026

What does your employer
partner bring to the table?

Where are the gaps in employer
icapacity/role?

If you could implement
one program change in 12
months, which would it
be?

And what would it cost to embed
it?
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THANK YOU

Let’'s keep this conversation going.

Contact

Liz Alvarado Alicia Osborne

VP of Workforce Development,
Faculty, EDvance College
EDvance College

liz.a@edvance.edu alicia.o@edvance.edu






