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OUR WORK ACROSS THE UNITED STATES

Save the Children

PROGRAMS

Arkansas
California
Indiana
Mississippi
North Carolina
Oklahoma
Texas
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PROGRAMS & ADVOCACY
Kentucky

Louisiana

New Mexico

South Carolina
Tennessee
Washington

West Virginia
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STATE ADVOCACY
Colorado
ldaho

lowa
Virginia
NeW Hampshire When you see 'Advocacy' on the map above, it represents our partnership with Save the Children Action Network (SCAN). Founded in 2014 as the political advocacy arm of Save the Children, SCAN

serves as a powerful voice for children. In keeping with our commitment to advocate for their needs, we work to elevate the issues that are essential to children’s well-being and future. Through building
bipartisan support, we strive to ensure every child has a strong start in life.
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Career and Education Workforce Development Approach

Nl e

Connect educators to
resources, high quality
professional development, and
education opportunities

&
By 65

Cultivate communities of Invest in business development
educators and quality enhancement

Early Care and Education as Align with Early Care and Education
inclusive of all learning providers to support parents

environments Evidence Based practices



WORKFORCE EXPANSION PATHWAYS

APPRENTICESHIP

MODEL

A nationally
recognized
apprenticeship
model designed for
rural communities
will be offered to
workers/trainees
who want to
develop their skills
while working or in
high school.

Credentials leading
to qualifications for
workers’/trainees’
immediate
employment and/or
the
tools to manage
their own childcare
business.

Associate degree
programs support
students'’
increased job
opportunities
and/or bachelor’s
degree programs
leading to higher
earnings.

PROFESSIONAL

DEVELOPMENT

High quality
training that
meets continuing
education hour
requirements at
each state level.



“When | say this experience was life-changing, | mean it. My confidence has grown, and for the first time, | truly
feel that | belong at the table. Most importantly, | am now proof to my children that coming from a rural area

does not mean cannot—it means we find a way and we get it done.”

-Higher Ed graduate, Calhoun County WV



Rural Child Care Network

The Rural Child Care Network is a
national network of rural early care and
education providers supported by
advisory council of industry experts that
guide and provide feedback on the
network’s development.

Rural Child Care Network
Interest Form

Access to resources,
including the ECEET (Early
Care and Education
Empowerment Toolkit)

Connection to likeminded
professionals

Notifications about
scholarship and grant
opportunities




The Early Care and Education Empowerment Toolkit

12-hour online asynchronous learning experience

Toolkit Topics Include:

v' Career paths in Early Childhood
Education

v" How to identify high-quality
childcare

v' Developmental milestones and
kindergarten readiness

v Scholarship opportunities
v’ Starting a childcare business

v' Job seeking and interview skills

May 2026

Approved in the following states

AL AK AZ AR

CA FL HI IL

1A Ml KY MS

ND NM SC NC

OK OR TN TX
WA




Apprentice Development




pprenticeship Planning

Sustainability

« Partner engagement
« Braided funding
« Diverse funding streams

Multiple Pathways

« Pathway choice
« Stackable credentials
« Mentor support

Partnership

« Flexible apprentice models
= Work within current infrastructure
e Barrier support for partners
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Employer Demand
» High turnover

+ Chronic workforce shortages [%

» Demand for job-ready educators
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Challenges and Solutions

Challenges

Early

Childhood

Employer capacity and buy-
In

Access to training and
education

Time and staffing

Employer-centered
recruitment approach
Dedicated mentorship
support

Intentional professional
development
Well-executed onboarding
program

Home

Visitation

Recruitment and candidate
readiness

Supervisor and mentor
capacity

Wage progression with
school district staff

Realistic recruitment
messaging

Flexible supervision models
Community rooted
recruitment pipelines
Policy alignment

School Age

Varying credentials in out
of school time staff

Buy-in from school district
Wage progression with
school district staff

Identifying school-age
employees who are in need
of professional
development opportunities
Talking points and materials
that help create buy-in
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Support Resources

b  \Vorkbook — Recruting
(o Employer A g ) Materials
e Mentor
e Apprentices e Apprentices e Program or school ¢ Easily understandable
o Step by step process district incentives e Target population
e Place to record RTIl and e Mentor incentives e Specific to pathway
OJL e Apprentice incentives and state
e Reflection and

PQ I |Cy \_ feedback ) \ y

Incentives

Handbooks
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Save the Chlldren S Apprentlceshlp Framework
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Save the Children Apprenticeship Model

¢ Save the Children
e National Apprentice Standards and appendix (work process plan)
e Monitors compliance

e Child Care Program (ECE)
e School District (Home Visitation and School Age)
e Workplace setting that provides apprentice experience

e Center director or lead teacher
¢ Save the Children Staff
e Guides, coaches, and models best practices for the apprentice.

Apprentice

May 2026

e Child Care provider
e Employee looking to earn a credential and grow professionally
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Mentor Ratios

Program
Director, Lead
Teacher, Agency

Staff

Ratio 4:1 (BA
degree)

Ratio 2:1 (CDA and
above)




On the Job Learning (0JL)

50% Can be earned prior to starting the
apprenticeship pathway.

These hours do not need to be completed
alongside the mentor.

Related Technical Instruction
(RTI)

100% Can be applied toward RTl as long as it is
compliant with the work process plan outline.
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Related Technical Instruction (RTI)

@) ECE Teacher 1
v (CDA)

120 CDA hours

68 hours:
Apprentice orientation
Licensing
CPR/First Aid
QRIS
Trauma Informed Care
Leadership and
Management

°£ ECE Teacher 2
ﬁ (AA Degree)

120 hours AA Early
Childhood Coursework (80
hours minimum child
development)

68 hours:
Apprentice orientation
Licensing
CPR/First Aid
QRIS
Trauma Informed Care
Leadership and
Management

@ Home Visitation

35.5 Parents as Teacher
Training

152.5 hours:
Apprentice orientation
Trauma Informed Care

Science of Reading
Health and Safety

Parenting Interactions with
Children: Checklist of
Observations Linked to
Outcomes (PICCOLO)

g Out of School
[[ﬂg&& Time

30 hours: Literacy, Math,
Healthy Choices, Family

Engagement and Skill
Building

158 hours:
Apprentice Orientation
Youth Development
Social/Emotional Learning
Effective Leadership
Program Management
Observation
Screening/Assessment
Documentation
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STATE LEVEL PARTNERS

State Early Childhood & Out-of-
School Time Workforce Registries

{2}:9 Workforce Development Boards

School districts, childcare
providers, colleges & universities

May 2026



Tennessee Partnership Ecosystem

TN Commission on Children & Youth

+ Home Visiting Leadership Alliance Aligns home visiting + early childhood workforce strategy

Governor’s Early Literacy
Foundation (GELF)

Connects workforce efforts to statewide literacy priorities

Tennesseans for Quality Early

Education (TQEE) Policy + advocacy alignment for ECE workforce

Multiple HS programs in the state supporting recruitment + enrollment into

Head Start Programs workforce pathways

Child Care Centers Recruitment pipeline for workforce pathways and employer partner

Child Care Resource & Referral
(CCR&R)

Recruitment pipeline + provider support

May 2026



West Virginia Partnership Ecosystem

WYV Division of Early Division of Early Care and Education Partner for
Care and Education Recruitment and Workforce Systems

USDA Rural Federal partner advancing rural workforce and
Development WV apprenticeship strategy (USDA)

West Virginia Higher Education Partner for Apprenticeship Training and
University Credential Pathways

Higher Education Partner for Apprenticeship Training and
WVU Parkers burg Credential Pathways

May 2026



NATIONAL PARTNERS

Start Early

Developing content for Related Technical Instruction
(Trauma Informed Care)

{2:529 Early Care and Education Pathways
to Success

The Council for Professional

Recognition
The credentialing body for the CDA

May 2026
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Key Insights and Engagement
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National to State Process

State Approvals

* Each state level approval
 Determine number of states

« |dentify state level contacts

National Approval

» Department of Labor approval
» Broad categories to allow flexibility

» Time to allow revisions

Appendices

« Youth

« School Age

« Home Visitation
s Early Childhood

National Standards

* Submit to Departlemt of Labor
« Utalize ECEPTS frameworks




Critical Success Factors for Apprenticeships

Work-based learning must be High-quality implementation tools
intentionally developed. are essential.

Apprenticeship development should prioritize clear progression
pathways, strong and supported mentor systems, wage

progression, flexible supervision models, standardized
processes, and regional or statewide shared infrastructure to
ensure scalability and consistency.

Partnerships are key to align training,
work experience, and workforce
systems for successful
apprenticeships.

Strong mentors are essential to guide
skill development, reinforce learning,
and ensure apprentice success.
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