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Today’s Agenda

Let’s Warm Up 

Introduction to Registered Apprenticeship 

Getting to Know Mid-Willamette Valley 
CAA & CCR&R of Marion, Polk, and 
Yamhill Counties

Let’s Dig In 

Getting to Know the Willamette Valley 
Early Learning Apprenticeship 
Program

Q&A
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Meet the Presenters
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Julie Smith 
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Early Learning Manager

Reeva Murphy 
Early Childhood Workforce Connector 
Senior Subject Matter Expert, Early Childhood Education 

Kimberly Farris
Early Childhood Workforce Connector 
Technical Assistance Liaison 
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Let’s Warm Up 

When I woke up this morning, I
couldn’t wait to get out of bed

Nope Sort of? YES!
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Let’s Warm Up  

When I woke up this morning, I
couldn’t wait to get a cup of coffee

Nope Sort of? YES!
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Let’s Warm Up  

I am involved with an early childhood
education RA program 

Nope Not sure YES!
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Let’s Warm Up  

How would you rate your knowledge of 
Registered Apprenticeship (RA)?

Not 
much Some I know 

A LOT
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Introduction to Registered Apprenticeship

Registered Apprenticeship is an 
industry-driven, high- quality 
career pathway where employers 
can develop and prepare their 
future workforce, and individuals 
can obtain paid work experience, 
classroom instruction, and a 
portable, nationally-recognized 
credential. 
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5 Components of Registered Apprenticeship

Credentials

Industry Led Paid Job Mentorship

Coursework
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U.S. Apprenticeship System 
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Why Registered Apprenticeship in ECE? 

Advance knowledge, skills, and 
credentials for ECE professionals 

Support services for apprenticeship

Commitment to equal employment for 
all

Profitable career pathways in ECE

Access to funding 
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Intermediaries Can Help

Apprenticeship Intermediaries work 
to support the development and 
expansion of programs:
● Convene partners
● Support employer and provider 

engagement
● Reduce administrative burden 

throughout program development 
and registration

● Guidance on program operations 
to support compliance and growth 

Intermediaries can be identified through the U.S. DOL and local apprenticeship agencies

12



Let Us Know

How much do you know about resources, 
support, and services available through your 

local Child Care Resource & Referral?

Not 
much Some A LOT
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Let Us Know

I am a CCR&R representative

Nope Not 
today YES!
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Let Us Know

Are you connected with your local 
CCR&R?

Nope Sort of YES!
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Let Us Know

I think CCR&Rs play a critical
role in addressing workforce needs

Nope Not sure YES!
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Getting to Know Mid-Willamette Valley CAA 
CCR&R of Marion, Polk, and Yamhill Counties

Who we are 
Child Care Resource & Referrals are regional entities 
focused on supporting families, child care providers, 
and communities 
Who we serve
We are the community expert on child care systems for 
Marion, Polk, and Yamhill Counties 

What we do 
Recruitment, training, and retention to help build the 
supply of high-quality child care 

Apprenticeship Group Sponsor 
Group Sponsor for the Willamette Valley Early Learning 
Joint Apprenticeship Training Committee (JATC)
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What sparked the launch?
The apprenticeship grew from local employer pain points, not from a desire to build another program for its own sake

A Yamhill County task force was exploring ways to 
expand early learning supply.

Licensed centers shared that they were hiring staff with 
minimal experience and did not have the capacity or 
funding to onboard them well.

Historically, more workforce support had gone toward 
opening programs than toward developing and 
retaining center-based staff.

Core insight
The region did not just need more applicants—it 
needed a structured way to recruit, train, coach, 
and retain them while they were already in 
classrooms.
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Why a CCR&R could serve as group sponsor
Our leverage was not just apprenticeship knowledge—it was trusted early learning infrastructure.

CCR&R brought three things to the sponsor role:

Trusted relationships with providers, employers, and 
local partners.
A training, coaching, and navigation system already 
connected to the ECE field.
The ability to translate between workforce, 
apprenticeship, and early learning systems.

Core insight

That positioning made it possible to bridge 
languages, expectations, and supports across 
sectors while keeping the model grounded in 
classroom reality.
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Onboarding, stipends, 
and workplace 

supervision and 
guidance 

Regular check-ins 
and 

transfer-to-practice

Community 
TrainingCollege ClassesExternal Coaching

Getting to Know  the Willamette Valley Early 
Learning JATC
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Asynchronous + live 
online learning

Private college 
classes that connect 
to degree pathways

Mentors & 
Employers

2,000  on-the-job training hours | 15 college credits | 67 coursework hours | 8 competency areas 
Earn-while-you-learn  | Progressive wage schedule | Coaching 



What made early learning program different 
from a typical RA program?

ECE needs differ from traditional 
apprenticeship models

Standards and competencies required 
language alignment

Mentor readiness varied widely

Pay progression had to fit ECE realities

Funding and sustainability were ongoing 
pressures

Age requirements and SAA (BOLI) language 
created additional navigation work

Core insight

This is where a trusted intermediary 
mattered: someone had to translate 
between systems without losing the 
needs of employers, apprentices, or 
classrooms.
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First-year timeline
From design to launch to multi-county and multilingual expansion

2024 
Design Phase

Grant writing, BOLI 
application, JATC 

setup, policies, 
coach hiring

January 2025 
Launch

First RA cohort 
started in Yamhill 

County

June 2025 
Salem Cohort

22 apprentices + 4 
new employers 

joined

September 2025 
Expansion

Regional growth 
into Marion, Polk, 
and Clackamas

February 2026 
Expansion

Spanish program 
expansion 
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The pacing mattered: the model was still being refined while recruitment, employer onboarding, and 
coaching demands were growing.

Core insight



Continuous improvement we made during year 
oneGrowth forced design decisions into the open quickly

Stipends Shifted from $3,000 per apprentice to $3,000 per center so risk was lower 
when apprentices exited early.

Coaching Moved from apprenticeship-only goals toward classroom-based goals 
aligned with program philosophy and other supports.

Learning 
Platform

Migrated from Ruzuku to LearnWorlds to improve content depth, tracking, 
and scalability.

Recruitment A large share of applicants were not yet in the field, so apprenticeship became 
a workforce recruitment tool—not only a retention strategy.
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● Onboarding and 
retention assistance 

● Stipends 

● Recruitment support

● Staff in classrooms 
while they learn  

Apprentices

● External coaching

● Private online 
college courses

● Community-based 
training 

● Peer connection 
and flexible 
employer support 

Employers Mentors

● Training access 

● Ability to take 
college courses 

● Whole classroom 
quality 

● A clearer role in 
transfer to practice 

Which supports mattered most to whom?
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Let’s Dig In
Five lessons we learned by doing, not by planning

1 Start with employer pain points, not with a prebuilt apprenticeship structure.

2 Assume translation work between ECE, workforce, and apprenticeship systems will take real time 
and staff capacity.

3 Build coaching and employer supports early; they are not “extras.”

4 Use year-one data fast—waitlist patterns, attrition, and stipend realities all change program design.

5 A CCR&R can be a powerful intermediary when partnerships are explicit and the field trust is already 
there.



Q&A
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ECWC Services 
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An independent ECE Apprenticeship 
Intermediary, dedicated to advancing a highly 
qualified and well-compensated early childhood 
education (ECE) workforce through supporting 
the development and expansion of Registered 
Apprenticeship (RA),Youth Apprenticeship, and 
pre-apprenticeship programs. 

Program Development and Expansion | Marketing and Recruitment  | Mentorship | 
Sustainability Planning and Funding Guidance | Landscape Scan and Career Pathway 

Development | Cross-sector Partnerships and Collaboration 



Thank you! 
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ECWConnector.org

info@ECWConnector.org 

Sign up for our newsletter 

ECWConnector 

mwvcaa.org 

jenna.sanders@mwvcaa.org

julie.smith@mwvcaa.org


