
Building the Future of Early 
Childhood Education 
Through Apprenticeships

A practical exploration of how apprenticeship programs can transform 
your ECE workforce 4 with real lessons from San Mateo County 
Community College's model.

CALIFORNIA ECE APPRENTICESHIP

https://gamma.app/?utm_source=made-with-gamma


Let's Start With Introductions

Tina Watts- Skyline College and Kristina Brower- Canada College 

Large Group ³ Small Group

Take a moment to introduce yourself to 
the people around you. Share:

Your name and role

The program or organization you 
represent

One word that describes your 
workforce right now

We'll use these connections 
throughout today's session 4 
you're each other's best 
resource in the room.
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INTERACTIVE SESSION

How Do You Define Apprenticeship?
Scan the QR code below to share your definition on our padlet 4 there are no wrong answers. We'll review responses 
together before sharing how California and ECEPTS define it.

Your Definition
Share your personal understanding 
and initial thoughts on what 
apprenticeship means to you.

California's Definition
A structured earn-and-learn model 
combining on-the-job training with 
related technical instruction 4 
registered and recognized by the 
state.

Non-Traditional 
Apprenticeship
We operate as a non-traditional 
apprenticeship 4 designed 
specifically for the early childhood 
education workforce, not the 
construction trades.
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Why Apprenticeship? Start 
With the Bumps

Before we share what's worked for us, we want to hear from 
you: What are the biggest areas for improvement in your 
program right now?

OPEN DISCUSSION
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Challenges We Recognized 4 and Bright Lights

Areas for Improvement

High staff turnover and retention gaps

Inconsistent pathways to credentials

Low compensation limiting recruitment

Disconnect between training and the classroom

/  What Was Working Well

Committed, passionate educators already in place

Strong community relationships

Existing mentoring culture within programs

Institutional desire to grow from within
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How We're Using Apprenticeship to Address the 
Bumps
Our model is built around four interconnected pillars 4 each one designed to provide structure, support, and sustainability for 
apprentices and programs alike.

Communities of Practice (COPs)
Cohort-based peer learning circles where apprentices reflect, 
share, and grow together across programs.

Course Menu
A flexible catalog of ECE and GE courses that meet 
apprentices where they are 4 credit-bearing and stackable 
towards certificate, degree, and permit.

Case Management
Individualized support for each apprentice 4 removing 
barriers, tracking progress, and celebrating milestones.

Competencies
Clear, measurable standards aligned to California's ECE 
workforce expectations 4 connecting learning to real 
practice.
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What We're Learning Along the Way

1

Our Workforce

Seeing employees as whole people 
4 with real lives, real barriers, and 
real potential for growth.

2

Intentional Mentoring

Mentors are trained, supported, 
and recognized 4 not just 
assigned. Quality mentorship is the 
engine of the model.

3

Funding

Leveraging RSI and other funding 
streams to increase compensation 
and create sustainable, full-time 
positions.

4

Adult Learning Expertise

Continuously refining how we 
design and deliver instruction 4 
because teaching adults is its own 
craft.

5

Employer Partners

Engaging partners not just as 
stakeholders, but as employers 
invested in the long-term ECE 
workforce pipeline.
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FORWARD-LOOKING

Our Future Vision
Well-Defined Pathways
Every apprentice has a clear, 
planned journey 4 from 
enrollment through credential 
completion and into career 
advancement.

Engaged Community 
Programs
Apprentices move into strong, 
supported roles within 
community-based programs 4 
with ongoing mentoring in 
place.

Recognized & Valued
Early childhood apprenticeships are fully recognized 4 by funders, 
by institutions, and by the communities we serve.
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INTERACTIVE SESSION YOUR INSIGHTS MATTER

Questions & Reflection
Let's Dig Deeper Together

This is your time to ask, challenge, and 
connect the dots. No question is too 
small or too big.

Pull out your handout and jot 
down any notes, ideas, or 
action steps that came up for 
you during today's session.

We're building this together 4 your 
insights help shape what 
apprenticeship can become across the 
Nation.
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The Work Ahead Is 
Worth It

Early childhood apprenticeship is more than a workforce 
strategy 4 it's an investment in the educators who shape our 
youngest learners every single day.

THANK YOU CALIFORNIA ECE APPRENTICESHIP
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Lets connect!!

https://gamma.app/?utm_source=made-with-gamma

