
The Role of Supportive Services in 

Retaining ECE Apprentices

From Feedback to Belonging:

Wednesday, May 6th, 2026



Session Outcomes:

•  Strengthen how we listen to and respond to apprentice feedback 

•  Deepen our understanding of belonging as part of retention 

•  Continue learning practical ways to support apprentices in staying engaged 
and completing the program 

•  Take time to connect, reflect, and enjoy the experience together



“This model is made possible through the 
shared alignment, collaboration, and 

contributions of all partners.”



Success Team:



Who We Serve:

English Language 
Learners

Parents
First-Time 

College Students

Workforce Entry 

(Many were unemployed 
or underemployed prior 

to this program)

Former HeadStart 
Families/Children

Ages: 18-65



Why Supporting Retention Matters: 

• Workforce shortages continue to impact the field 

• Institutional knowledge is lost when apprentices 
are unable to continue 

• Apprentices navigate multiple barriers, including 
childcare, language, time, finances, and 
transportation 

• Without consistent support, the likelihood of 
leaving the program increases 

Impact: When apprentice teachers feel 
supported, they carry that sense of stability and 
care into their classrooms, benefiting children, 
families, and the broader community.



Program Outcomes & Retention Data:

Recruited 77 Apprentices Across 3 
Cohorts

$4.84 (27%) Average Increase from Apprentice 
starting wage to Promotional Role wage

73% MAAC-Connected
(Parents, Alumni, & Community members) 

99% Minoritized Participants
95% English Language Learners 

Cohort 3:
• 29 of 33 Retained (Most recent Cohort) 
• On track to complete 6 CHDV units by May 2026

Cohort 2: 
• 16 Earned Associate Teacher Permits
• 9 currently in the ECE field (employed, and/or continuing 

CHDV. coursework)
• 2 Received Promotional Roles
• 3 apprentices are still active and are pending final program 

completion

Cohort 1: 
• 20 of 23 completed program requirements 
• Earned IACA Certification and Associate Teacher Permits 
• 16 Received Promotional Roles 
• 17 Currently in the ECE field



Feedback Systems Across Partners:

Attendance 
Tracking/Academic 

Progress Reports
Academic Trends Surveys & Check-Ins

Shared Information 
is Key!



Supportive Services - MAAC

• Consistent case management: monthly in-person 
check-ins with ongoing text/phone calls/email access.

• Integrated mental health and wellness check-
ins/Trauma Informed approach.

• Financial coaching to support long-term stability.

• In-person mentorship through regular site visits.

• Comprehensive onboarding/exiting process designed 
to build trust and prepare apprentices for career 
success.



Supportive Services - Palomar

• 3-Day Onboarding for Cohort 3

• Co-Teaching Model: CHDV and ESL
▪ Switch to separate NESL course for 

Cohort 3 with embedded tutoring

• Course policies designed to support this 
specific group of students

• Technology Support:
▪ Computers, Hotspots
▪ Use of Canvas, Microsoft 365

• Connected to Job Coordinator and Career 
Counselor

• Consistent surveys for feedback



Feedback → Action Examples:

Digital Literacy:

• Feedback surveys, onboarding, and site observations revealed a strong need for 
digital literacy support. In response, we partnered with CyberSeniors to deliver 
targeted sessions based on apprentices’ learning interests.

Resume and Interview Skills:

• Cohort 2 participants requested more support in resume building and interviewing. 
To address this, we partnered with local CBO’s to introduce workshops earlier in the 
program, increasing exposure alongside with a month-long exit process.

Area for Growth- Permit Application Process:

• As Cohort 2 completed digital applications for the first time, challenges emerged 
around account setup and navigation. Moving forward, we will provide more 
individualized, one-on-one support in addition to group guidance. We have created a 
permit process packet shared with Palomar College to streamline communication.



Where Breakdowns Happen:

Misalignment 
Between Work and 

School

Communication 
Gaps

Delayed Response 
to Struggle 
Apprentices



What Alignment Looks Like:

Coordinated 
Response

Regular 
Communication 
Between MAAC 

+ Palomar

Monthly 
Apprenticeship 

Committee

Shared 
Understanding 
of Apprentice 

Needs



Supportive Services Panel – A 
Multifaceted View



Meet Your Panel!

Denise Cortez – ECE Apprentice 
Cohort III

Abigail Velazquez – MAAC 
Apprenticeship Program Specialist

Tina-Marie Parker– Palomar 
College; Associate Professor, ESL





Lotería Activity:

Instructions:

1. Each participant will receive a Lotería card. 

2. As scenarios are called out, mark the support that best meets the 
apprentice’s need. 

3. The first person to complete two rows (horizontal, vertical, or diagonal) 
calls out “¡Lotería!”



Key Takeaways:

EARLY INDICATORS 
MATTER

SYSTEMS MUST BE 
RESPONSIVE

PARTNERSHIP ALIGNMENT = 
RETENTION



“Belonging is built through 
relationships across systems—not just 

services.”



Q&A:



Thank You!
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