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When entry level
positions remain
unfilled or turn over
quickly, what do you
believe is really
driving this
challenge in our

systems?
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Bay Area: Life Expectancy in Relation to Redlined Areas

Historic Redlining
Score by Quartile
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A-4a & 4b: Bay area historical redlining score derived from HOLG map, and life expectancy at birth (2010-2015) by quartile.
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WAL AMEDA COUNTY OFFICE OF EDUCATION acoe.org
What to know about Alameda CoE

Albany :-
usD
Berkeley
uUsD

Emery
usb

Piedmont
usD

Alameda County o,
Office of Education

1. Serves Vulnerable
Student Populations

2. Supports 18 Bay Area
Districts

3. Oversees Court &
County Schools
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Total Enroliment for 2024 20,904
District + Charter 211,269 Charter
Demographics

Student Group Number Percent Number Percent
African American 14097 7% 3,167 15%
American Indian 557 0.3% 57 0.3%
Asian 57665 30% 2,779 13%
English Learners 36141 19% 5,951 28%
Filipino 8118 4% 384 1.8%
Foster 434 0.2% 59 0.3%
Hispanic 62347 32% 11,134 53%
Homeless 4356 2.3% 211 1.0%
Two or more races 13348 7% 1,095 5%
Pacific Islander 1637 0.9% 168 0.8%
Socioeconomically Disadvantaged 87824 46% 14,591 69%

Students With Disabilities 23822 2,631
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Total Enroliment for 2024

District + Charter 211,269
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Demographics
Student Group Overall SDC
Percent Percent
African American 7% 16%
American Indian 0.3% 1%
Asian 30% 21.6%
Filipino 4% 5%
Hispanic 32% 43%
Two or more races 7% 2%
Pacific Islander 0.9% 2.1%
White 15% 10%
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Alameda County districts began 2024-25 with
over 450 vacancies for paraeducator positions,
prompting school districts to contract with
external agencies to fill these roles, often with
less qualified candidates at an

exponentially higher cost
to districts.
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Workforce Development Map

Young Leaders

Youth Apprenticeship

ECE

ECEPTs Sponsored

Behavioral and
Mental Health

Partnerships

Related -
Instruction/
oIT

SLUSD, SLZUSD, HUSD

Dual enrollment

LAMEDA COUNTY OFFICE OF EDUCATION

Para Institute
Pre-Apprenticeship

Adults

County-wide
Employment goals: TK
Aide, ECE Para
Certificate: CODESP
Passage

Adults

County-wide

Employment goals: ECE SpED
para, TK-12 SpED para
Certificate: CODESP Passage

Employer DI
stricts
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Understanding the Role of the Para
Basics on Disabilities

Crisis Prevention Instituts Training
CPR-First Ald Certification

Physical & Custodisl Care

Classroom Culture & Working on a Team
Navigating Difficult Conversations
Trauma Informed Care

Healing Centered Systems

Culturally & Linguistically Responsive
Pedagogy

AA Apprenticeship
(2 years)

Local Community Colleges (Peralta, Chabot,
Las Positas, Ohlone}

ECE
Earn Early Childhood Educator 2 on
Revised Child Development Matrix
- AA-Tin Liberal Studies
- Adult Supervision (2 units)
B/MH
- RSI wf Chabot
- Monthly cohort

BA Apprenticeship
(2-4 years)

e Early Childhood Special
Education

e ECA2

o PK-3 Services
Credential

General Education Pathways

o Multiple Subjects Teacher

e Single Subjects Teacher

Occupational Therapist
Speech Language Pathologist
School Psychologist

School Nurse

Early Childhood Special Ed
MMSN SpEd

ESN SpEd

e School Counselor, PPS
Credential

o Social Worker

o Counselor (MFT)

Reach and EdVance Reach, SDCOE, SCCOE

ECE
- BA coursework
- Advancement to ECE 3 on
Revised Child Development
Matrix
B/MH + Teacher + SpED
~ RSl with Reach
- Monthly cohort

acoe.org 9
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ECEDTS We register participants as

DIVISION OF pre-apprentices.

APPRENTICESHIP STANDARDS

DAS

STATE OF CALIFORNIA
DEPARTMENT OF INDUSTRIAL RELATIONS
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12-week, evening program
held one day a week. For those
new to K-12 field, offering
professional development,
instructional resources,
application support, and

Project Para Structures

Path Paraeducator
to Para Institute

Four-week, intensive,
in-person program that
provides paid training and
support to candidates
preparing for

incentives tied to attendance paraprofessional roles.
and successful placement as a
paraprofessional.

$750 stipend $3000 stipend

ALAMEDA COUNTY OFFICE OF EDUCATION

000 ®

112

Application

Support

Power Hour

Provide extended,
personalized guidance
for individuals looking to
transition into
paraeducator roles
immediately, offering
step-by-step help to
Mmake the process less
overwhelming.
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Para Institute Schedule

Welcome Breakfast, Community Math Support for Codesp CODESP Testing and Resume & Cover Letter Arts Integration
Building, Information about P1 9 - 11:45am Accommodation & Modification Development 9 - 11:45am

9 - 10:30am 9 - 11:45am 9am - 12pm

Room SL 46

Journey Mapping and Relationshig
10:45 ~ 11:45am

Role of a Paraeducator (HR Power Hour: ELA and Instructional 8 Early Childhood Support for Para Basics on Disabilities Reading is Fundamental
Reminder) 12:30 - 3pm Institute 12:30 - 3pm 12:30 - 3pm
12:30 -~ 3pm 12:30 - 1:45pm

Para Institute Content re: ACOE
Job Landscape & Vacancies
1:45 - 3pm
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Project Para
Change Process
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Barrier

Eﬂﬁﬂ Lack of Comprehensive, Wrap-Around Support

e Lack of training and support after

1 onboarding
TeChnlcaI Prioritization of Teacher training

ba rriers O a No systematic investment in the growth

& success of the aspiring paraeducators.

e Teacher lack of managerial skills

Least valued positions in the
school system

e Certificated staff often express
classism + racism/biases
reinforced by hierarchy

e Lack of feeling valued

Deeper cultural
barriers

ALAMEDA COUNTY
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Paraeducator Role

Supervision Structure:

Teachers often serve as guides, but are not empowered as
supervisors. Principals, who have large supervision caseloads, are
tasked with managing paras.

Paraeducators often begin with little to no
training for their complex & demanding role,
leading to fatigue, burnout and high turnover.

ALAMEDA COUNTY OFFICE OF EDUCATION
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Human Experience

‘ Testimony by Serina D & Shannan B

: Serina D
“I thought working through an .
agency might advance my gi;ar:'gi:\:tt;ute
knowledge and skills to
PRI Y oo SEEEVEl: “I have never had as useful
There was no formal training and direct trainina for m
around the types of disabilities role than before t?\e Paréy
I might epcounter orany Refresh. | feel more positive
de-escalation techniques to Shannan B about the upcoming
help with students when (para for school year.”
showing big behaviors. “ 10+ yrs)
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Levers for Change

Q Candidates in the Field through Training & Compensation

Candidate Training Incumbent Training

Diversity, Equity, and Inclusion e Districts in Differentiated Assistance
Basics of an IEP and Disability o Training for current
Awareness paraeducators on effective,

e Evidence-based Pedagogical Practices up-to-date strategies for

e Supporting Language Development supporting students with

e Safety and Care disabilities

e Crisis Prevention Intervention e Accessto a Library of Training

e Basics on Medical & Physical Needs Materials

e Resume and Cover Letter e Crisis Prevention Intervention-
Development De-escalation Training

ALAMEDA COUNTY

OFFICE OF EDUCATION [RSIGIOISHOIE®

Alysse Castro, Superintendent
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Barrier

No Child Left Behind Reguirements

. Prior to Fall 2024:
Federal Statutory Requirement Alameda County CODESP Exam

"NCLB para" refers to the requirement that
paraprofessionals must meet certain qualifications
under the No Child Left Behind (NCLB) Act (2001). To

110 Questions

meet these NCLB requirements, a paraprofessional Average 2 hour completion
must typically have a high school diploma and one of

the following: completion of two years of college, an Repetitive skill testing
associate's degree, or passing a paraprofessional

assessment that demonstrates their knowledge and Biased questions

ability to assist with instruction.

Trick questions

ALAMEDA COUNTY
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Human Experience

“School was challenging, and |
thought about giving up. I'm
thankful for the teachers who
noticed my struggles and = What has

encouraged me. Their support school been

made a lasting, positive impact . -
on who | am today.” like for you?

“To be able to support children
Why ?re you from all backgrounds and
applying ? cultures. To be a part of their
experience in their educational
journey and foster the confidence

and joy for learning. To be in an
engaging and fun environment.”

ALAMEDA COUNTY OFFICE OF EDUCATION

Personal Testimony by Bri S.

Possible Impact

Trauma from the System:

Self Doubt & Anxiety
Internalized Narratives

Common Profiles:
Stay at home moms
Life circumstances
Domestic Violence
Survivors

‘ ALAMEDA COUNTY
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Levers for Change

Q Addressing the Skill & Will of Decision-Makers

Exam Adjustment Exam Conditions

e Refresh candidates skills on concepts and
skills tested (i.e. fractions, decimals, algebra,
percentages, graphs, language frames, etc.)

o Power Hour & Professional

Development
e Exam Adjustment

e Interrogated/rebalanced test
guestions

e Created a vulnerable space to
surface concerns about
frequency and scheduling of

the as;essment. : o Reduced the questions from 110 to 65
° T(_)Ok time to engage in o Removal of language bias

disagreements about o Balanced guestions (removed

candidate capacity/quality unnecessary skill repetition)

ALAMEDA COUNTY OFFICE OF EDUCATION D ococorg



INnstructional Aide Exam Pass Rate

Prior to Adjustments After Pass
93%

Pass
38%

No Pass =
7%

No Pass
62%

Almost 25 Failed Exam

ALAMEDA COUNTY

‘AFFI £ OF EDUCATION [RS[GIOISHOIIORROY
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Barrier

ﬁi Ineffective Human Resources Practices

8] EDJOINORG

PUBLICLY FUNDED JOB NETWORK » FOR EDUCATORS BY EDUCATORS

America’s Number One Education Job Site.

Find your new career today!

Start your search at

WWW.EDJOIN.ORG

ALAMEDA COUNTY OFFICE OF EDUCATION

Letters of Recommendation
Application Platform
Costly Processes

o Fingerprinting

o TBtest
Extended Timeline from
Application to Hire
Separated from community

ALAMEDA COUNTY
'((/‘ OFFICE OF EDUCATION acoe.org
- perintendent
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Human Experience

‘ Candidates’ experiences through application process

Lengthy and Overwhelming Processes in HR

e Exacerbate Negative Narratives of Self-Doubt and Confidence
e Vary in Requirements by District
e Access to Letters of Recommendation and References

Trauma from Systems

e Human Resources
e Educational Experience

Schedules for Exams and availability of study guides are limited
Monthly Pay Periods Cause Financial Strain

ALAMEDA COUNTY OFFICE OF EDUCATION
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Levers for Change

Q Expanding Access, Elevating Connections

POSTING HIRING PROCESSES
Community Responsive At the County:
Methods e Hosted district hiring event (with county liaison)
e Indeed website e Candidates connected (or not) with the hiring
e Accessible mManagers
mob.|le—based e 2-way communication between county/ districts
applications With Districts:
* Application support e 11 meetings with districts to understand and clearly

=ession communicate the path into their district. (Liaison)

Cultivated a broader e Confront HR with data to address assumptions about

Candidate Pool candidates (i.e. merit districts reflect on practice)
e Cost of contracts

ALAMEDA COUNTY OFFICE OF EDUCATION
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additional

candidates entered

the pool in 2025-26
ACOE Pool =



Results
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2025 ACOE
Paraeducator

Institute
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TEUITTNR e

Testimony on Para
E B Institute

bite
11/Push

.ver ~Turning Auie

Confidence >

Connection >

Healing >>

5
% Farsli e 82
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Demographics

Decline to State

0.6%
Middle Eastern - Nor...

5.6%
Multi-Racial

1.7%
White

5.6%
Asian Indian

7.8%

Other
5.0%

Latinx (of any race)
28.3%

Asian/ Asian American
26.7%

Black/ African Ameri...
17.8%

ALAMEDA COUNTY OFFICE OF EDUCATION D ococorg



Multilingualism

English Only
12.2%

Multilingual
87.8%

ALAMEDA COUNTY OFFICE OF EDUCATION (A Bt acoe org
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Where have our candidates been hired?

San Lorenzo Unified... Alameda County Ch...
7.5% 0.9%
San Leandro Unified... Alameda USD
2.8% 4.7%
Private Berkeley USD
0.9% 3.8%
Pleasanton USD Dublin USD
7.5% 9.4%
Piedmont USD
0.9%
Other
0,
et Hayward USD
11.3%

Oakland USD
20.8%

New Haven USD
Newark USD 18.9%
5.7%

B ALAMEDA COUNTY OFFICE OF EDUCATION B 2cocorg 3

Alysse Castro, Superinten dent



Educator Pathways and Advanceme

Website

I 'T‘ I H Share Your Interest in PATH Programs by completing

PROFESSIONAL 8 an irlqui?}/‘form! You mz?t;;]also emailt .
ADVANCEMENT S T e R

& TRAINING HUB

ALAMEDA COUNTY OFFICE OF EDUCATION (A B acoeorg 32



Pathway Development Support

YOUR

_Z&= STEP ONTO THE PATH
PRTH TO YOUR CAREER IN EDUCATION

EXPERIENCE

Bachelor’s

el

P career Technical

(&

» Teacher

Program

Early Care &
Education
Workforce
Pathways

Project
Paraeducator

Credential

P Wellness Coach
Professional
Development
Series

AVAILABLE
POSITIONS

e

—

Paraeducator

Early Education
Associate Teacher

@

CTE Teacher

Wellness Coach |

ALAMEDA COUNTY OFFICE OF EDUCATIN

» Counselor
Residency

> Pre-Credential
Program

» Substitute
Teacher Support

=
Teacher or
Counselor
Resident

Emergency
Teacher

Substitute

Wellness Coach I

) Teacher Intern
Program

[ omm | [ #|
B o

P Teacher P> Clear Path for
Induction Advancement in
Program Leadership

P school Nurse P Classified
Credential Leadership
Program Development

Series

[y

Teacher

[®]

Teacher

School Nurse

2]

Assistant
Principal

Principal

Central Office
Leader

I\

ALAMEDA COUNTY
OFFICE OF EDUCATION
Alysse Castro, Superintendent
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A Earn Your Bachelors & Become a TK-12 Teacher
X2 ACOE Classified Grant Opportunity.

OFFICE OF EDUCATION

Invest in Your Passion; Invest in Yourself

If you're a classified or non-certificated staff member dreaming of becoming a TK-12 teacher,
the Alameda County Office of Education (ACOE) is here to support you with the Classified Grant!

©)
Who Should Up %572 What's

] /
Apply? el Included?

e - 4 .
Current or recent classified school Tmtc;on ;Lx{aport for Bachelor's and
employees, Early Care & Education cragapBal PIGGIRS

Educators and After School Staff in * Living stipends to help with books,
childcare, housing & more

® 1:1 guidance from PATH Career
e Earn a Bachelor’s Degree Guides
e Obtain a California TK-12 ® Cohort-based support & community
* Flexible, hybrid learning options

Alameda County who want to:

Teaching Credential
e Transition from a support releiinto
a full-time TK-12 teaching career

Priority given to applicants from
Oakland, Hayward, and San Lorenzo Unified School Districts.

Why Now?

* High demand for credentialed teachers in Alameda County

* Over 160 teacher vacancies remain, especially in Special Ed,
STEM, TK-3, and Bilingual Ed
* This is your chance to make an impact and grow your career

Empowering Local Educators. Building Stronger Classrooms.

34



Summary of Change in Practice

e Entrance exams

Barriers e Outdated HR processes
e Lack of intentional support after entry

Human e Self-doubt and psychological safety
. e Internalized narratives about ability and belonging
Experlence e Racialized and identity-based experiences
Levers for e Revised Entrance Exams
e Community-centered hiring practices
Cha nge e Comprehensive support and compensation

U‘ ) - additional candidates ewu:—ved the poolin
d\)"' Alameda County In 25-26

ALAMEDA COUNTY OFFICE OF EDUCATION [\ FRERito acoe org
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Workforce
Development

Core Components

4.

Ongoing Case
Management
& Cohort
Support

ALAMEDA COUNTY OFFICE OF EDUCATION PPt acoe.org 36



Next Steps

Provide Ensure high
individualized quality support
counseling and for PD once
case candidates

managementto | pacome
support next steps ‘ampjloyees within
districts

ALAMEDA COUNTY OFFICE OF EDUCATION A -cocorg 57



Feedback Form

Thank you for attending!

~ B ALAMEDA COUNTY OFFICE OF EDUCATION D



Questions?

.! ALAMEDA COUNTY OFFICE OF EDUCATION
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