Mentoring in Motion: Developing
and Supporting the Mentor-
Apprentice Relationship
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Journeyworker/Mentor



Critical Role of Mentors



Arkansas partnered with T EAICH
coaching & mentoring experts EARLY CHILDHOOD'

to help coordinate: ey o
* Mentor onboarding
STE

* Data and reporting r‘mi

* Ongoing support Childhood Services

Partnerships in Mentor Support




Minimums for mentors...

o BA/BS
= ECE, Child Development or related
area
o 3+ yrs experience in ECE setting
o 2+ yrs supporting early educator growth
o Mentoring/training experience
o Knowledge of ECE core competencies




What skills do mentors need?

* Dispositions/Interpersonal skills
-Empathy with boundaries
-Active listening

* Adult Learning styles
-Parallel relationship to teacher-child
-Extending learning
-Modeling best practices

e Communication skills

* Ability to commit long-term

* Technology skills




How are mentors compensated?

e S50 per hour
-Max. 17 hours per month/apprentice
-Site visits/virtual visits
-Report writing
-Travel
* Mileage
* S30 per hour for pre-approved PD
 1099’s issued each January

TEACH
EARLY CHILDHOOD

AAAAAAAA
kansas Early Childhe




The ability to build and sustain
relationships is a non-negotiable.

The mentor/apprentice relationship is a
key component to success.

Mentors invest time in getting to know
the apprentice.

This is essentially the first year.

-Building trust
-Learning communication styles
-Collaborating on goals




Equipping solutions

Mentoring is not the
same as training and
technical assistance.




Mentor equipping solutions

O O O O O O

Onboarding

Monthly roundtables
One-on-one check-in
Open communication
Ongoing PD

Access to resources




‘ What have mentors told us they need?

e Clarity on expectations, resources and program policies.

e Guidance on interpreting competencies and what it looks
like in a classroom.

e Tools for documentation to show visual progress.

e Tools for evaluation to help with targeted assistance.

e Ongoing peer learning to promote confidence.

e To practice balancing mentorship with emotional support
and life coaching.

e Support for difficult director conversations.




State Examples



Minnesota

- Eligibility
* Current lead teacher, in position for 3+
years
+ Has acollege degree - BAin ECE
preferred

«  Works at same program as apprentice

« Training
« 8 week (24 hour) online training (free)

« Compensation

« $4,000 stipend - $500 completed
training, $875 quarterly payments




Minnesota

Mentor Process
+  Weekly informal check-ins
* Monthly meetings: 1-1.5 hours
*  SMART goal setting
« 3x/year classroom observations

* Mentor Community of Practice

*  Monthly meetings
» Grant funded CoP facilitator




Nebraska

On Site mentor matching

Bachelor degree and 3 years
experience preferred

2 hours per month for one-on-one
meetings with Apprentices

Mentor Peer Learning Community
$3,500 stipend

National Center




National Center

Need for On-Going Professional
Development



Questions

National Center




Thank You!

Paul Lazenby
Deidre McMahon

Megan Burk

National Center



mailto:deidrem@earlyyearsnc.org
mailto:meganb@earlyyearsnc.org

