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Kennedy Children's Center
● Established 1958

● 400+ students, 260 staff, 3 schools

● Special education preschool services

● Related therapy services (occupational 
therapy, physical therapy, speech therapy, 
behavior counseling)

● Bilingual family supports

● History and success as a training provider
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The ECSE Teacher Challenge
There have never been enough trained and 
certified ECSE teachers (early childhood and 
special education) since preschool special 
education was mandated by law in 1986.

ECSE programs have always relied on 
well-trained teacher assistants to make up for 
teacher vacancies. In New York, teacher 
assistants can be used as substitute teachers or 
uncertified teachers on a study plan.
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Support for RAPS at KCC
ECEPTS

● National intermediary focused on RAPs in early childhood
● Programmatic and financial support

EdHub

● Local intermediary with deep knowledge of New York State RAP 
processes

● NYS-specific financial, programmatic, and regulatory support
● Facilitated relationships with NYSDOL and other key NY actors

Workforce Agencies 

● Critical recruitment partners with pools of adult applicants looking 
for training programs. Essential for the pre-apprenticeship program

NYSDOL / NYC Talent

● Financial support and regulatory guidance for the RAP program
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KCC RAP Pipeline

GYO 2.0 Teacher Assistant and Teacher RAP
● Certified TAs enroll in college to pursue 18 credits (Level 3), AA 

(pre-professional with 36 credits) or BA (120 credits) in Early Childhood 
Education

● KCC provides academic advising, tuition support, wraparound services 
(child care, tutoring), academic stipends

● 6 week Teacher Assistant Training Progam “From the Community, For 
the Community”

● Graduates hired as Teacher Assistants (with a passing score on the 
Assessment of Teaching Assistant Skills) or 1:1 aide

GYO 1.0 Pre-Apprencticeship Program

GYO 3.0 School Administrator RAP
● Certified Teachers and Licensed Therapists pursue their School Building 

Leadership certificate  
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New Progam = New Regulations=More Alphabet Soup!

Getting comfortable with more…

● DOL: Department of Labor 
● JW: Journey Worker (Mentor Teacher)
● AT 401: Registering apprentices with NYS DOL 
● RI: KCC is approved to provide Related Instruction

Developing systems that integrate DOL requirements into our 
special education program:

● Monthly Assessment Tracker (Tracking DOL requirements towards DOL 
competency/time based standards)

● Incorporating DOL competency expectations into classroom responsibilities
● DOL audits and meetings with apprentices during school hours
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Implementing RAP into our existing program

● Administrative Oversight

● Coaching Mentors and 
Professional Development

● Integrating classroom 
responsibilities that map to 
the DOL competencies
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Administrative Oversight 

1.Classroom Assignments

○ Is the Mentor Teacher fully certified?
○ Mentor’s level of experience in ECSE classrooms 
○ Leadership capabilities of the mentor and their ability to supervise and manage 

teacher assistants/1:1 aides
○ One apprentice (Teacher or Teacher Assistant) per classroom

2. Coaching Considerations for the Mentor Teacher

○ Differentiating roles and responsibilities for the supervision of apprentices, teacher 
assistants, and 1:1 aides

a. TA (not in RAP)
b. TA (in RAP working towards professional teacher assistant 

certification) or
c. TA (in RAP working towards teacher certification for ECE)
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How’s it Going? 
School Leadership Survey 

 &

Leadership Responses

Knowing what the directors observe in the 
classroom informs the direction for professional 
development:

● Where are the gaps? 
● What is working well? 
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MOU: Memorandum of Understanding

The MOU clearly states the expectations to be a Mentor Teacher. It is an 
agreement between the teacher and administration. 

Qualifications:
○ Employee in Good Standing (time and attendance, no HR 

concerns)
○ Ability to provide ongoing feedback, model effective practice, and 

support the apprentice as they build independence in delivering 
goal-directed instruction to young children. 

○ Ability to effectively collaborate with the classroom team, related 
service staff, parents, and administation 
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MOU: DOL Related Instruction Expectations

The Mentor is responsible to ensure the apprentice complies with 
the DOL Related Instruction requirements:

❏ Classroom meetings (with and without RS staff present)
❏ Family meetings/parent teacher conferences
❏ Professional Learning Communities (PLCs)
❏ Individual coaching meetings
❏ Other meetings may be set by the classroom teacher or 

supervisors, which would also count toward the apprentice's 
related instruction requirements.
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Just a reminder….
We send monthly emails to remind mentors and apprentices of additional 
DOL paperwork requirements

Key expectations to keep in mind each month:

✅ Complete the monthly assessment form for your apprentice
✅ Hold at least one 1:1 coaching meeting with your apprentice
✅ Ensure your apprentice participates in the following each month:

● A classroom meeting with just your team
● A parent meeting or call
● A team meeting with related service (RS) providers
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Coaching Mentors 
● Most new teachers do not have experience with supervising other adults. 

Experienced teacher assistants may have more experience than the teacher. Adult 
learning theory, providing critical feedback, and using rubrics for goal directed 
behavior has become a focus of professional development.

● Special Education is already filled with numerous paperwork requirements. The RAP 
program has only increased those demands. Teachers as mentors can easily get 
overwhelmed with demands

● Coaching the mentor teacher to differentiate the support they provide to an 
teacher/teacher assistant apprentice verses the other teacher assistant or 1:1 aide 
assigned to the classroom has been challenging.
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How’s it Going? 

Mentor Teacher  Survey

Mentor Teacher   Responses
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Monthly DOL Requirements
These forms are completed by the teacher mentor on a monthly basis as per DOL 
guidelines. The apprentice has access to view the form.

● Teacher Assistant Assessment Tracker   (time based)
● Teacher Assessment Tracker (compentency based)

This form is completed by the apprentice for compliance with Related Instruction:  

● Related Instruction Tracker 
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DOL Learning Guidelines
KCC is developing our own 
curriculum to help mentor 
teachers and apprentices 
know what classroom specific 
responsibilities are related to 
DOL competencies.
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DOL Learning Guidelines

Knows Each Child 
as a Learner 
• Reviews IEP goals 
before planning 
• Names 2–3 
strengths and 
needs of each child 
• Uses student 
interests during 
instruction 

DOL Competency 1: Knowledge of Students & Student Learning

Concrete Classroom Activities & Look-Fors 

Plans Activities at 
the Right Level 
• Prepares multiple 
versions of 
activities 
• Modifies materials 
(size, steps, 
visuals) 
• Uses small groups 
based on skill level 

Uses Supports 
that Match 
Student Needs 
• Uses visuals and 
first/then boards 
• Provides modeling 
and prompts 
• Adjusts 
prompting level in 
real time 

Observes and 
Adjusts 
Instruction 
• Takes quick 
notes during 
lessons 
• Adjusts activity 
when students 
struggle 
• Uses response to 
guide next lesson 

Includes Family 
& Cultural 
Information 
• Uses family input 
in planning 
• Includes 
culturally relevant 
materials 
• Communicates 
with families about 
strategies
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Quick Rubric (Use During Observation)

Practice Area Emerging Proficient Accomplished

Knows Each Child Reviews IEPs when prompted Uses strengths & interests, knows 
student’s goals

Anticipates needs, adjusts instruction 
for small and large group instruction

Plans Activities Same activity and approach for all 
students

Differentiates materials/groups Plans multiple levels in advance

Uses Supports Uses supports when prompted Uses visuals, prompts, modeling 
independently

Adjusts supports in real time

Observes & Adjusts Notices struggle, limited change Adjusts activity based on response Continuously adapts using data and 
knowledge of student learning

Family & Culture Aware when shared Uses relevant information in 
relationship with student

Integrates family/culture consistently

Performance Levels:
Emerging – Developing with support
Proficient – Consistent independent practice
Accomplished – Proactive, flexible, models best practice

DOL Competency 1: Knowledge of Students & Student Learning
NYS DOL Work Process #1
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Apprentice Success
We completed our first eighteen months of the RAP as part of our ECSE 
program. This has required us to re-evaluate how we support and coach 
all staff. This is a good thing!

The apprentice’s perspective aligns with the administrators and the 
mentors view of the RAP.

Apprenticeship Participant Survey 
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Building the Pipeline by the numbers 
Year 1: 2025 (Jan 1 - Dec 31, 2025) Year 2: 2026 (Jan 1 - Dec 31, 2026)

TA Teacher Total TA Teacher Total

Apprentice Count as of Jan. 1 0 0 0 8 8 16

New Apprentices Added in Year 9 9 18 11 3 14

Total Apprentices Served in Year 9 9 18 19 11 30

Graduates 0 0 0 8 4 12

Drop-Outs 1 1 2 1 0 1

Apprentice Count as of Dec 31 8 8 16 10 7 17
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Year 2…Keep on Growing
What’s Next

● Develop the DOL Learning Guidelines for all competencies in the SA,Teacher and Teacher 
Assistant RAP

● Begin outreach for the School Administrator RAP 
● Create monthly PLC’s for mentors that focus on the DOL Learning Guidelines 
● Design coaching protocols for teacher mentors
● Consider administrative changes to better support our mentor teachers
● Consider a mentor coordinator position to manage additional responsibilites

Is it worth all this extra work? 

YES! Executive leadership at KCC believes that the RAP will make our education program 
stronger and more focused on professional expectations for all staff.  We are passionate about 
developing a true teacher pipeline from pre-service to school administration. 
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In Closing

Who will teach our children? 

Being part of the solution is far 
better than the problem!
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Questions…Comments…Ideas

THANK YOU!


