Spanish Pathway
Apprenticeships:
Employer Partnerships

that Expand Access and
Equity




WELCOME

Who's in the room?

Mentimeter Poll
Please scan the QR code

or go to menti.com

CODE 1993 7564



http://menti.com

SESSION OBJECTIVES

What you'll leave with today

Three takeaways that address workforce barriers through program design and partnership you can bring home.

Access drives outcomes Co-designed partnerships
When degree pathways are designed Aligned, co-designed pathways
for Spanish-speaking between colleges and employers are

educators—through instruction,

language access, supports, and o _ _
culturally responsive communication directly impact

curriculum—retention increases. apprentice success.

crucial. Shared responsibility and

EDvance College - ECEPTS 2026

Start small, then scale

Building equitable pathways requires
stackable structure. Pilot with
focused cohorts, learn what works,
and expand only once the model is
strong.
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MEET THE PARTNERS

Shared Workforce Goals

A college and two employer partners — aligned around the same workforce goal.

EDVANCE COLLEGE FELTON INSTITUTE EARLY SPARK INSTITUTE
HIGHER EDUCATION PARTNER EMPLOYER PARTNER EMPLOYER PARTNER
First fully Spanish BA in Early San Francisco- center based Izzi Early Education (Head Start
Childhood Studies. employer serving multilingual in San Mateo County) serving a

families. Spanish-speaking workforce.

A BA in Early Childhood Studies designed A community-rooted early-education A Head Start employer facing two of the
around the ECE workforce — provider. Joined the pathway to grow ECE field's hardest problems at once:
apprenticeship-aligned, practice-based, multilingual capacity and create recruit Spanish-speaking educators fast,
delivered in Spanish and English. advancement routes for FCC providers, then grow them into credentialed teachers.

new to workforce and existing staff.
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FELTON INSTITUTE

ECE REACH

ECE REACH (Early Care and Education, Realizing Employment And Creating Hope) was developed to
address workforce needs by establishing equitable and accessible pathways for individuals seeking to enter
or advance within the early childhood workforce, many of whom are monolingual Spanish speakers.

A THREE-TIER PATHWAY OUTCOMES

S 91.7%

Bilingual / multilingual apprenticeship
TIER 2 | AA degree pathway Tier 1 cohort retention rate

n = 144 enrolled across Cohorts 1-7

Upper-division bilingual / multilingual apprenticeship

BA degree pathway 27 2 0/
° o

of pre-apprentices advanced to a BA pathway
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FELTON INSTITUTE

ECE REACH program

Felton recognized a dual workforce challenge: experienced educators were already doing the work
but faced higher ed systems that were not designed with them in mind. At the same time, aspiring
individuals, many of whom are monolingual Spanish speakers, were eager to enter the field but
lacked access to clear, navigable pathways. ECE REACH was designed to bridge this gap, creating
equitable, accessible routes for both advancement and entry into the early childhood workforce.

Brief Program Overview

9 1 7 O/O Tier 1: Spanish-dominant pre-apprenticeship 23 units access
[

Tier 2: Bilingual/multilingual apprenticeship AA pathway

Cohort 1 to 7
RETENTION RATE

(TN: |14€1t:](:jta' er;Lolledh Tier 3: Upper Division Bilingual/multilingual BA apprenticeship pathway
otal wi rew throug
Sl Impact: A more equitable, language-inclusive “earn while you learn”
(o) workforce pipeline that expands access, supports career advancement,
2 7 ~ 2 /O and removes barriers to entry and mobility in the early childhood
(25/92) Started Pre-apprenticeship education field.

participants started a BA Pathways,
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1ZZI EARLYSPARK a -

CDA as an accessible entry point o) |corlys

early

institute

Izzi Early Education faced a workforce challenge familiar to the whole field: how do we get
multilingual educators credentialed, without removing them from their classrooms?

What worked as the entry point

o CDA as a time-efficient, affordable, accessible on-ramp into the field
~ny
o Spanish-English instruction & materials fit learners’ home language
Cohort model & small group size for strong participation and high

Retention rate for the completion
. Employer-embedded: educators credentialed while working
Spanish CDA cohort
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ABOUT EDVANCE

EDvance College

An online accredited college built exclusively for the early childhood educator workforce

330

Est. 2022 BAY AREA
. San Mateo - San Francisco - Alameda -
WSCUC Accredited Santa Clara - Contra Costa
Students this year Exclusively for the EXPANDING TO
ECE workforce Central Valley + Southern California
WHO WE SERVE AND WHY LANGUAGE MATTERS
o of EDvance students o speak Spanish as o of our students
6 5 / are multilingual 3 5 / their primary 47 / identify as
(o] (o] o =~
learners language Hispanic/Latina
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Why It Counts

Multilingual educators bring essential skills

60% 80% ~50%

of children ages 0-5 are dual language
learners (DLLs)

DLLs speak Spanish as their primary Of all young children in CA are Spanish
language -speaking DLLs

What the research shows:

Dual language learners benefit from educators who can build on their home language and cultural assets.

Maintaining and developing the home language strengthens cognitive development and identity, and is most
effectively supported by educators who understand and use that language.
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THE PROBLEM

The multilingual workforce gap is structural

California has a vibrant, multilingual ECE workforce — and a higher-ed system that has not been built to serve them.

English-only pathways beyond core 4 courses

Once educators move past introductory ECE, the BA disappears in their
primary language.

Transfer credit barriers

Coursework completed in Spanish at community colleges often does not
articulate forward.

Career ceiling at Assistant Teacher

Without a BA pathway, multilingual educators get stuck — the field loses
multilingual leadership.
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WHAT WE DESIGNED DIFFERENTLY

Spanish BA Pathway

EDvance launched the nation's first fully Spanish BA in Early Childhood Studies. Five design choices made it possible.

Spanish-language Faculty expertise in Practice-based . Apprenticeship
. - . Employer co-design .
curriculum biliteracy assignments wage alignment
Instructors are multilingual . Built with Felton, Izzi, and
) . ) Coursework grounded in ) Earn-and-learn structure:
ECE concepts taught in the ECE practitioners with partner agencies —
N students' own classrooms . o students stay employed at
language educators teach deep biliteracy and ) extending existing .
i — assignments completed full wages while
in. culturally relevant pathways rather than

in their teaching language.

. progressing toward a BA.
pedagogy. creating parallel ones.
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EQUITY AS STRUCTURAL DESIGN

Equity is built into the design of the pathway.

Each of the four design choices below removed a barrier that prevented multilingual educators from earning a BA.

)

o

Language access Cultural responsiveness Faculty representation

Coursework, assignments, and Curriculum reflects the cultural and
assessment delivered in Spanish — pedagogical traditions
not as accommodation, but as Spanish-speaking educators bring
design. to their classrooms.

Multilingual, multicultural faculty
who have taught in the same ECE
settings as the students they teach.
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@

Remove barriers

No GRE. No English-only writing
samples. Transfer credit honored.
Tuition fully covered through
institutional grants.
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eMPLOYER PARTNERSHIPS

Coordinated Roles, Stronger Outcomes

Felton and Izzi formalized the pathway as a registered apprenticeship — building structure, funding, and shared
accountability across the employer and the college.

FELTON +1ZZ| - THE EMPLOYER EDVANCE - THE COLLEGE

Mentor teachers and on-site coaching Spanish and English pathways

Apprenticeship coordinator on employer side Embedded academic + language support

Paid time and flexibility for coursework Practice-based coursework aligned to jobs
Laptops, internet, and materials provided Competency mapping for Credit for Prior Learning
Wage progression tied to program milestones Regular check-ins with employer partners

The worksite becomes part of the learning environment.

EDvance College - ECEPTS 2026 INSERT — Spanish Pathway deck, new slide 7



EMPLOYER PARTNERSHIP MODEL

Apprenticeship as a workforce pipeline

Why they joined

Workforce shortages and growing multilingual program demand.
Apprenticeship offered a way to grow their own talent in real
time, in the language families speak.

Workforce impact

Educators stayed employed throughout the program. Multilingual
capacity expanded. The pipeline to lead teacher and supervisor
roles opened for Spanish-speaking staff.

EDvance College - ECEPTS 2026

What changed operationally

Coursework scheduled around teaching hours. Worksite
supervisors trained as mentors. CORP faculty in regular
communication with employer leads.

Quality improvement

Practice-based learning means new pedagogy lands in
classrooms immediately. Reflection assignments strengthen
teacher voice with families.
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Employer Panel - Question 1

Hearing from our employer partners: Izzi’s EarlySpark and Felton Institute's ECE REACH

In your pre-apprenticeship
models (Pathway 1 - Associate
Teacher/CDA), what was the
reason for focusing on
multilingual pathways?



Employer Panel - Question 2
What strategies have been most
effective in recruiting multilingual
apprentices and fostering a sense
of belonging in the program?



Employer Panel - Question 3

Hearing from our employer partners: Izzi’s EarlySpark and Felton’s ECE REACH

What are the most common barriers
or challenges multilingual ECE
apprentices face, and how do your

employer supports help address
them?



Employer Panel - Question 4

Hearing from our employer partners: Izzi’s EarlySpark and Felton’s ECE REACH

During our pilot cohorts, where
have you experienced the need to
pivot in order to better serve our
multilingual populations??



Employer Panel - Question 5

Hearing from our employer partners: Izzi’s EarlySpark and Felton’s ECE REACH

How do you prepare mentors to

support multilingual apprentices In
the workplace? Have there been

any unique challenges?



Employer Panel - Question 5
What advice would you give to
apprenticeship programs just
beginning to intentionally recruit
and support multilingual
apprentices?



DISCUSSION - 10 MIN

Small Group Discussion

In small groups, walk through these prompts. The strongest answers usually start with what's missing.

What would it take to launch a multilingual apprenticeship pathway in your context?

Map your partners, your funding, and your workforce needs.

Of the barriers you face — which are policy, and which are mindset?

Be honest. The two often look the same from the inside.

If you could change one thing in the next 12 months, where would you start?

Higher ed curriculum, employer partnership, or something else?
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THREE THINGS TO TAKE WITH YOU

If you remember nothing else...

Design with multilingual educators at the center.

A Spanish-language BA is a fundamentally different program — built with Spanish-speaking faculty, Spanish coursework,
and a Spanish-rooted pedagogy.

Apprenticeship model build for equity.

Employer co-design and ongoing partnership are what make a multilingual BA actually accessible to working educators.

Start small, design intentionally, then scale

Building equitable pathways requires thoughtful structure. Pilot with focused cohorts, learn what works, and expand only
once the model is strong.
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THANK YOU

Let’'s keep this conversation going.

Contact

Dr. Liz Alvarado

Faculty,
EDvance College

liz.a@edvance.edu

Anna
Wolde-Yohannes

Director of Workforce Development,
EDvance College

anna.y@edvance.edu

Dr. Dionne Clabaugh

Partner Manager, Mentor Program
Coordinator

Izzi Early Education EarlySpark
dionne.clabaugh@gmail.com

Dr. Gigi Munoz

Workforce Development &
Success Director,
Felton Institute ECE REACH

ecereachadm@felton.org






