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RED.

GREEN.
A SYSTEM CHECK

Let’s get honest about what’s working—and what’s not.

STOP / CHANGE NOW

One thing in your system
that isn’t working and
needs to change
immediately.

x |

One thing you know

needs improvement,

but will take time
to fix.

KEEP / PROTECT

One thing that is
working well and
should not be lost.

Early LEARNING

APPRENTICESHIP

\

THINK - WRITE - SHARE

Write one idea
for each color.

Be honest.
This is not a compliance
exercise.

You’ll share
one insight with
your group.

(O TIME: 5 MINUTES

ty creates alignment. |

creates momentum.




OUR TIME TOGETHER [

C Gy e :
Clear Purpose. Shared Respect. Stronger Together. [P2BE] | Early LEARNING

APPRENTICESHIP

OUR OBJECTIVES "(:8%)  OUR NORMS

Be Present.
Engage fully. Put phones and distractions away.

Understand the challenge and the opportunity
in early learning workforce pathways.

Listen with Curiosity.
Seek to understand. Different perspectives

Explore how ELAP (Proof of Concept) hala e o
us stronger.

creates what’s possible.
Share Space.

Learn how WIN (Workforce Investment Network) Everyone has a voice. Step up, step back.

scales impact through alignment and

N Stay Solution-Focused.
coordination.

We’re here to solve problems, not rehash them.

dentify next steps we can take—together— Commit to the Mission.

to build a stronger, connected system. Our goal is better outcomes for every learner,
employer, and community.

We are here to learn from each other, O e
take action, and build what’s possible—together. e ]
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THE REALITY

Our ECE Workforce Crisis

National data paints a clear picture. The impact is felt in every community.

Early LEAR
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APPRENTICESHIP

25-40%

Annual Turnover

Early childhood
education experiences

turnover rates between
25-40% annually.

Source: Child Care Aware
of America (2023)

$14-$16

Median Hourly Wage

Median hourly wages for
ECE teachers are $14-$16
nationally.

Source: BLS, 2023

60%+

Child Care Deserts

Over 60% of U.S. counties
are child care deserts—
limiting access for
families and restricting
workforce participation.

Source: Child Care
Supply Challenge (2023)

A

500,000+

ECE Positions Unfilled
by 2032

More than 500,000 early
educator positions are
projected to go unfilled

by 2032.

Source: PNC, 2023

We are rebuilding the same workforce every year.

Without a system that develops, advances, and retains early educators,

the cycle will continue.

High Demand.
Low Supply.
Rising Impact.

Child care shortages
impact families, employers,
and our economy.

| Sources: Child Care Aware of America (2023) | BLS (2023) | Child Care Supply Challenge (2023) | PNC (2023)

#StrongerWorkforce #StrongerCommunities
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OUR REGION. OUR OPPORTUNITY.
Southeast Washington (ESD 123 Region)

Early childhood educators are essential to our communities and our economy.
The challenges are real—but so is our opportunity to build a stronger future.

Early LEARNING

APPRENTICESHIP

ESD 123 SERVES 7 COUNTIES
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Source: Washington State LMP, 2023 prepare our students. deserve connected pathway from exploration

career pathways. ‘ to employment.

J A [Investing in our ECE workforce invests in our kids, our families, I Stronger workforce.
NS’ our employers, and the future of SE Washington. Stronger communities.

Sources: Child Care Aware of America (2023) | Washington ECEAP Workforce Data (2023) |

#StrongerWorkforce #StrongerCommunities

Child Care Supply Challenge (2023) | Washington State LMP (2023)



SO WHAT’S ACTUALLY BROKEN?  ¢})- il

Turn and Talk (5 minutes)

Discuss:

* What'’s breaking
in your system?

e Where are students
getting stuck?

}a{ Share one insight with the group.




THE BROKEN PIPELINE o

Strong parts. Disconnected systems. f/é’ g/ Early LEARNING

APPRENTICESHIP

Our early learning workforce pipeline has the pieces—but they aren’t connected.

K12 POSTSECONDARY INDUSTRY

é Compliance-Driven Slow to Align Fragmented Engagement
Sl g Standards-Focused & Hard to Navigate & Capacity Constraints

Focused on graduation and Programs not always aligned High turnover and ongoing
accountability requirements with industry needs staffing challenges

Limited flexibility for early Credentials vary widely in Limited time and resources to
career exploration quality and outcomes engage with education

Early learning not visible as Limited visibility into career Multiple points of contact
a viable career path pathways and labor market data create confusion and fatigue

Career guidance often Complex enroliment and Unclear how to build sustainable
under-resourced admission processes pipelines

Disconnected from employer Supports are inconsistent Goodwill exists, but coordination
needs and opportunities and hard to access is difficult

@ Each part works. The system doesn’t connect.

o ® ¢ Different priorities. 9 Missed connections Lost potential for OUR OPPORTUNITY:
Tl Different timelines. II students and communities.

Missed opportunities. Build the connections.




ACTIVITY: MAP YOUR SYSTEM

Table Activity (10 minutes) Early LEARNING

APPRENTICESHIP

STAGE EXISTS? MISSING? OWNER?

As a group, identify:

@ What exists
Q What’s missing
e Who owns it

THE E5 FRAMEWORK

EXPOSURE
Early visibility to careers
and possibilities.

EXPLORATION

Hands-on discovery to
build interest and awareness.

EDUCATION
Relevant instruction and
credentials aligned to

in-demand careers.

Q EXPERIENCE
Real-world learning that
builds skills and confidence.

W\ EMPLOYMENT ’
@ Meaningful jobs with _

pathways for growth /S )
and advancement.

\ ,Q\' - Be honest. This is where the real work begins.




THE ES FRAMEWORK FOR READINESS™

A System-Level Readiness Progression Early LEARNING

E5 redefines “college and career readiness” as a developmental progression. SRS T LS
Where is the learner in their readiness journey—and what experience moves them forward next?

©-0-6-0-0

EXPOSURE EXPLORATION EDUCATION EXPERIENCE EMPLOYMENT

Early awareness of Informed decision-making Skills and credentials Real-world application Transition into career,
careers and through real experiences aligned to career through work-based education, or
possibilities. and reflection. pathways. learning. apprenticeship.

“. Students see Students compare Students build Q Students apply what ‘ Students move
‘.‘ what exists before options and test knowledge, skills they learn, gain forward with

being asked to fit before making and earn credentials confidence, and ,'} momentum into

® 0
choose. decisions. with purpose. & & get feedback. their next step.

O E5 Framework doesn’t add programs or additional levels. It supports and coordinates the work already being done.

Readiness is a progression. | E5 organizes the system.
Not a checklist. It does not add programs.
WHAT THIS MEANS
CLEAR PATHWAY ALIGNMENT STRONGER OUTCOMES SHARED LANGUAGE

From awareness Coordinated efforts Better preparation. A common framework

to employment. across systems, Better transitions. for planning, measuring,
Every step builds partners, and Better results for and improving together.
on the last. sectors. students and employers.

7 :"‘ Multiple entry points. One clear direction.



WHAT E5 FRAMEWORK FIXES  EBRE &<

A Shared Lens for Alignment ﬂ 2 3 Early LEARNING

E5 helps partners move from disconnected efforts to coordinated impact. APPRENTICESHIP

ALIGNMENT

Aligns coursework, credentials, | STRONGER Q
and work-based learning to TOGETHER.
real workforce needs. BETTER

P ARIAD

S <) TOGETHER.
SHARED LANGUAGE A <t | READINESS IS
Creates a common language and " J,{_ AP ROGRESSK)N;
understanding across all partners. | Not a checklist.

GAP IDENTIFICATION

Helps identify gaps, redundancies,
and missed transitions across systems.

E5 organizes the system.
It does not add programs.

It helps partners see how
individual strategies fit into

a larger pathway—and where
gaps, redundancies, and
inequities actually exist.

FOCUS ON READINESS

Shifts the focus from participation
counts to learner readiness and growth.

SCALABILITY
Builds a flexible framework that can WHAT THIS FIXES

0000

grow and adapt across communities DISCONNECTED UNCLEAR FOCUS ON INEQUITY BY

and regions. EFFORTS TRANSITIONS ACTIVITY DESIGN
Aligns isolated Makes handoffs between Shiftaes réoing morg Builds equity by ensuring
programs into a K-12, postsecondary, to making a difference access to progression,
coherent pathway and workforce seamless in learner readiness. not just access
with shared outcomes. and intentional. to programs.

This is not a program. It is a system to align. Better for students. Better for our region.



ACTIVITY: MAP TO ES FRAMEWORK

Where Are You Strong? Where Are The Gaps?

Look at your system through the

E5 Framework lens.

Where are your strengths—
and where do learners fall
through the cracks?

Where are

you strong?

Identify the E5 stages where
your system is working well.

Where are you
overbuilt?

Look for areas with duplication,

overinvestment, or misalignment.

Where are you
missing entirely?

Identify critical gaps where
learners have nowhere to go.

What's working e
well at this stage?

EMPLOYMENT
(Entering &
Growing in

the Field)

What's working ®

well at this stage?

What's working -

well at this stage? i

@ Take 10 minutes as a group.

@
4 | What you uncover here becomes !

EXPOSURE
(Building
Awareness)

EDUCATIONAL
S ERVM ILCE
DS T R CAT

123

EXPLORATION

(Making Informed
Choices)

Early LEARNING

APPRENTICESHIP

~ What's working
well at this stage?

EDUCATION
(Building Skills
with Purpose)

e What's working
well at this stage?

\
. Be honest. Alignment, not perfection, is the goal.




HOW EMPLOYERS CAN USE
THE ES FRAMEWORK

Build Talent. Strengthen Communities. Shape the Future.

EMPLOYER
STRATEGIES

R

Q Partner Early and Often
Engage at every stage—not just
when hiring.

Q Align Engagement to
Readiness

Match opportunities to where
learners are in their journey.

@ Provide Real-World Insight

Help learners understand
careers, expectations, and
workplace culture.

0 Invest in the Pipeline

Support experiences that build
skills, confidence, and interest.

Q Collaborate for Impact

Work with schools, colleges,
and partners for stronger
outcomes for all.

9

eds
R L

1. EXPOSURE

(Building Awareness)

W01,
....-

Introduce students to
your industry, careers,
and your company.

You can:

« Participate in career
fairs and classroom
presentations

» Host facility tours

+ Share career videos
or employee stories

« Support career
awareness events

The E5 Framework helps employers engage learners at the right time, in the
right way—creating a pipeline of talent that is prepared, motivated, and ready.

Help learners explore
careers and determine

what might be a good fit.

You can:
« Offer job shadows

«» Provide career
simulations or
hands-on activities

» Connect students with
employees as mentors

» Support interest
inventories and
career conversations

Your role matters at every stage.

What you uncover here will

BEST PRACTICES: ENGAGE THROUGH THE E5 FRAMEWORK

2. EXPLORATION
(Making Informed Choices)

3. EDUCATION

(Building Skills
with Purpose)

Support the development

of skills and credentials
aligned to your needs.

You can:

« Help align CTE and
curriculum to industry
standards

« Support certifications
or exam fees

» Provide guest instruction

or real-world projects

+ Hire interns from CTE,
dual credit, or degree
programs

4. EXPERIENCE
(Practicing in
Real-World Settings)

Provide supervised,
meaningful experiences
that build confidence
and competence.

You can:

« Offer internships
and paid work

+ Provide apprenticeships
or registered youth
apprenticeships

» Assign real projects
with feedback

+ Ensure experiences
are structured and
intentional

5. EMPLOYMENT
(Entering & Growing

in the Field)

Create clear pathways
into employment and
long-term success.

You can:

« Hire purposeful
entry-level talent

« Create career ladders
and advancement
plans

+ Provide onboarding
and ongoing training

« Share feedback to
improve programs
and pathways

Together, we can create pathways that work—for students,
for employers, and for our region.

Early LEARNING

APPRENTICESHIP

THE IMPACT
FOR EMPLOYERS

Q Stronger, more
prepared talent pipeline

Q Reduced recruiting
time and costs

Employees who are
better prepared and
more likely to stay

Stronger community
partnerships

A workforce that
grows with your
business

O & O

When you invest at
every stage, you build
your future workforce.




ES FRAMEWORK
ORGANIZES THE SYSTEM

A shared framework. Stronger connections. Better outcomes.

1
”
~

\

Early LEARNING

APPRENTICESHIP

CONNECT
WHAT
EXISTS

CLOSE GAPS
THAT

CREATE
CLEAR
PATHWAYS

SHARED
LANGUAGE.
STRONGER
ALIGNMENT.

MATTER

Align programs, partners,
and resources across
K-12, postsecondary,
and industry.

Identify where learners
are falling through—and
fix the missing pieces.

Design intentional,
equitable pathways that
are easy to navigate and
built to scale.

A common framework helps
partners plan together and
measure what matters.

=

When systems
connect,
students
don’t fall
through.

\

o

E5 is the infrastructure
that turns disconnected
pieces into a

for every learner.

'~ Together, we can turn potential into progress—for students, for




FROM DESIGN TO PRACTICE: e

What does it look like in action? Early LEARNING

APPRENTICESHIP

The E5 Framework is the design.
ELAP is what brings it to life.

Together, they move from ideas on paper
to real experiences for learners and
real results for our region.

Partners using the same
language and tools.

Learners getting connected

B =N to the right opportunities
\ . 9 (/" at the right time.
5. N Employers engaged
(@7 e W o T —— in developing future talent.

Early Learning Apprenticeship "N _
Pathways | : outcomes for everyone.

Communities seeing stronger




ELAP: EARLY LEARNING
APPRENTICESHIP PATHWAY Early LEARNING

A Tiered Prorgression for Early Care and Education Careers APPRENTICESHIP

BUILD LEADERS.

ELAP turns the ES Framework €®) Early Learning Leadership ADVANCE CAREERS.

into action. It’s a clear, step-by-ste . Create path
preyiap '.‘ Lead. Inspire. Shape the future. Ie;e:e(:sﬁ?; ;nyotnog-term

pathway that helps learners grow career growth.

their skills—and build meaningful
EARN. ADVANCE.
careers in early care and ‘ Lead Teacher MAKE IMPACT.

education. ‘O Mentor. Lead. Make an impaCt' Strengthen expertise and
take on greater responsibility.

] BUILD SKILLS.
¢«@®>» Assistant Teacher ppombut =Y

O & Support. Collaborate. Grow skills. Gain hands-on experience

and recognized credentials.

Not every system TIED 2 2t Youth Apprenticeship (YA) @O GAIN EXPERIENCE.
) '- A e e @ @244 EARN CREDITS.

starts here— gy e | . : ! I,‘.A ] . .’ - N " Work with mentors and

get paid while you learn.

but every system
can build toward
Experience.

EXPLORE OPTIONS.

()
PREPARE EARLY.
Discover roles and

Pre-Apprenticeship (Pre-A)
Explore. Prepare. Get Ready.

build foundational skills.

BUILD AWARENESS.
SPARK INTEREST.

Introduce the field and
inspire future educators.

Exposure
Awareness & Early Inspiration

. . Learners can enter at any tier—and . .
Multiple entry points. e torvard with 116 TialiSbpare Every step builds skills.
One connected pathway. experiences, and credentials. Every step opens doors.

Mo

12

’ ELAP meets learners where they are—and helps them



ELAP IS INFRASTRUCTURE-
NOT A PROGRAM arly LEARNING

APPRENTICESHIP

ELAP is the system that connects people, partners,
pathways, and resources—so learners can
move forward at every stage.

CONNECTS SYSTEMS

Brings together K-12, postsecondary,
employers, and community partners
to create one connected pathway.

ALIGNS CREDENTIALS

Aligns training, credentials, and standards
to ensure clarity, quality, and portability.

SUPPORTS EMPLOYERS

Provides a reliable pipeline of prepared talent

and opportunities to engage and invest. IF IT DEPENDS ON A
CREATES ADVANCEMENT ,FEW_PEO?LE'

Builds clear, stackable pathways that help t' ‘

learners gain skills, credentials, and p— —
meaningful careers.

¥
. ‘ ELAP builds the infrastructure that turns potential into progress—for , employers, and our region
a4



ELAP WORKS BECAUSE OF
STRONG PARTNERSHIPS

Shared Commitment. Collective Impact.

ELAP brings together education, industry,
community, and government partners to
create connected pathways that open doors
and change lives.

EDUCATION Schools, colleges, and training

providers align programs and
PARTNERS credentials to meet workforce needs.

EMPLOYER Emp!oyers help shape tral.nlng,
provide work-based learning,
PARTNERS and offer career opportunities.

COMMUNITY Community organizations help
PARTNERS remove barriers and connect

learners to support.

| GOVERNMENT ; Government partners invest in
PARTNERS resources, policy, and systems

that enable long-term success.

WORKFORCE & | Workforce boards and system
SYSTEM PARTNERS partners align strategies and track

progress together.

Early LEARNING

APPRENTICESHIP

hared Goals

‘».\. When we work together,
'.‘ we build stronger pathways

and brighter futures—for everyone.

'@\ ‘ Strong partnerships create connected pathways. Connected pathways create lasting impact.




ELAP BENEFITS LEARNERS, ovcryon; [N
EMPLOYERS, AND COMMUNITIES

Building a Stronger Future—Together

=] KFT) ) |
D2  carly LEARNING

APPRENTICESHIP

ELAP creates value at every level—helping ‘ TOGETHER
learners grow, supporting employers, and L " E BUILD
strengthening our communities. BRIGHTER

FUTURES

meaningful careers.

Clear pathways, real experience,
FOR LEARNERS credentials, and support to build
Early

Learning
Matters

Access to a prepared talent
FOR EMPLOYERS pipeline, training support, and

stronger employee retention.

A stronger early care and education ,/ _ . v o AW ; - THE IMPACT IS REAL /Q\.

workforce, better outcomes for
More opportunities.
W o

children and families, and a
. m Q Stronger workplaces.

stronger economy.

Aligned systems, shared resources,

FOR OUR REGION and collective impact that drives .

long-term success.

° Thriving communities.

O

0 A brighter future for all.

15 When we invest together, everyone wins. Great for learners
-{ ELAP: Building a brighter future—toget:



ELAP IS THE PROOF.
WIN IS THE SCALE.

ELAP shows what’s possible.
ELAP

WIN makes it possible—
for everyone, everywhere. Proof of Concept

Early LEARNING

APPRENTICESHIP

WIN

(Workforce Investment
Network)

System at Scale

WHAT WIN SCALES

Regional coordination of employer engagement.

4 : A i 2
Employers will engage when structure is clear. :::r;c:jglsftr;structure across K-12, postsecondary,

Education + workforce alignment is possible.

Learners move forward when systems 0

ate connacted: Sustainable system beyond individual programs.

WIN REDUCES DUPLICATION. IT DOESN'T ADD ANOTHER LAYER.

N
16 Oe¢ | From pilot to infrastructure.




ONE INTERMEDIARY. ONE SYSTEM. ENDLESS POSSIBILITIES.

Connecting industry to postsecondary and K-12 through the E5 Framework for Readiness.
We do the heavy lifting. You get the benefits. Students get the future.

START: INDUSTRY ONBOARDING

Industry & Employer Engagement
& Partnership Toolkit

1. ENGAGE

« Outreach & relationship
building

2. UNDERSTAND NEEDS

+ Workforce needs, roles,
talent pipeline goals

3. ALIGN & COMMIT
« Define ways to engage,
levels of involvement,
and expectations

4. ONBOARD & ACTIVATE
+ Streamlined agreements,
compliance support,
calendar alignment

E

EMPLOYER BENEFITS
v/ One point of contact
v Clear expectations
v/ Reduced risk & complexity
v Less time, more impact

EMPLOYERS
INVEST TIME
ONCE

e
®

SAVES TIME.
REDUCES
EMPLOYER
FATIGUE.

THE INTERMEDIARY: SYSTEM DESIGN & MANAGEMENT
We coordinate. We connect. We simplify.

PARTNER COORDINATION (;1,37

m-Ew )
L B B
= om

Brings together industry,
postsecondary, and K-12
around shared goals.

V-
o -

STRATEGIC MATCHING

Aligns employer needs
with student pathways
and opportunities.

©

LOGISTICS & OPERATIONS

communications, and
documentation.

E=
INTERMEDIARY

Your system coordinator

and partner.
COMPLIANCE & RISK

MANAGEMENT /J'

Ensures policies, liability, i I I I

and safety requirements
are met.

el

PROFESSIONAL LEARNING
& SUPPORT
Prepares educators and
mentors; provides tools

DATA & OUTCOMES and resources.

Tracks impact, reports results,
and drives continuous improvement.

ONE POINT OF CONTACT. MANY CONNECTIONS.

v/ Reduces duplication + Streamlines processes + Creates consistency + Scales impact

Manages scheduling, placements,

THROUGH LINE:

POSTSECONDARY PARTNERS
Pathway Alignment & Continuity

1. ALIGN PATHWAYS

~ 'i « Ensure programs connect

to industry needs.

&

2. CREATE ONRAMPS

+ Dual credit, articulated
courses, early college,
pre-apprenticeship.

3. CONNECT TO
OPPORTUNITIES

« Internships, apprenticeships,
credentials, and jobs.

o

4. SUPPORT SUCCESS
« Advising, wraparound
supports, and career

navigation.

X

P

POSTSECONDARY BENEFITS
v Stronger pipelines
v Informed program design
v Increased enrollment & retention

v Shared data, better outcomes

HOW THIS DESIGN SAVES TIME AND DRIVES IMPACT

WITHOUT AN INTERMEDIARY

it ©

Hours spent on
coordination and
paperwork

Multiple contacts
and repetitive
outreach

%
a,a

B

A

Inconsistent

information and
misalignment

Infrastructure today. |

OUR INTERMEDIARY
DESIGN SAVES

.O

Limited scale
and student
opportunity

Employer fatigue
and lost
momentum

HOURS PER MONTH
for partners and educators

11?‘:‘“._

One relationship.

EDUCATIONAL
S/E RV I CE
DISTRICT

- O

Early LEARNING

APPRENTICESHIP

END PRODUCT DELIVERED TO:

K-12 SYSTEMS & EDUCATORS
Ready-to-Use Opportunities

E

EXPOSURE

Awareness of careers
and industries.

EXPLORATION
Interactive experiences
and employer connections.

EDUCATION
Skill-building, classroom
integration, and

career preparation.
EXPERIENCE

Work-based learning,
internships, and
applied projects.

EMPLOYMENT

Apprenticeships,
job placement, and
long-term careers.

EDUCATOR & K-12 BENEFITS
v Curated, standards-aligned opportunities
v Reduced planning & admin time
v Compliant, vetted employer partners
v/ More impact for every student

WITH AN INTERMEDIARY

CER

Streamlined
processes and
fewer emails.

One point and aligned

of contact.

Clear communication

expectations.

More opportunities.
More students.
Stronger outcomes.

Stronger partnerships.
Less fatigue.
More engagement.




WHY WIN MATTERS g
Infrastructure today. Impact for generations. Early LEARNING

Education, employers, and communities are doing great work.
WIN ensures that work is connected, consistent, and sustainable.

@ ¢ Stronger | %‘ Better for \ g Built for

.‘ together. everyone. 2 the future.

REDUCES PROTECTS EMPLOYER CREATES CONSISTENT STRENGTHENS K-12  BUILDS A SUSTAINABLE
FRAGMENTATION CAPACITY PATHWAYS LEADERSHIP SYSTEM

@ 6 @ -

The goal is not

* Connects silos across * Reduces repetitive outreach  Aligns K-12, postsecondary, ¢ Equips K-12, with tools and * Moves beyond grants i more programs.
sectors and systems. and coordination. and industry. support. and short-term fixes. N
* Aligns efforts to avoid * Provides a clear, consistent * Builds clear onramps and * Builds capacity for career * Invests in long-term The 903| Isa

duplication. engagement process. progression. readiness. infrastructure. - connected system Y

« Creates clarity and « Saves time and reduces » Expands access for all * Prepares students for * Delivers lasting impact k that works for
consistency. employer fatigue. learners. what's next. for our region. every Iearner,

employer, and
community.

When we build infrastructure, @ ® ¢ One system. —p Stronger outcomes.
we create opportunity. '. Brighter futures.

B One region.

*
18 s0o ‘ WIN strengthens what works. It connects, aligns, and scales it for lasting impact.



THE HARD TRUTH

We have incredible people doing incredible work. ‘ ‘
But the system is not working the way it should.

THE SYSTEM IS FRAGMENTED. :rhe SVSt.e_m
Too many disconnected efforts. IS nOt fal I l ng |

uplicated work. Missed opportunities. - l‘
.................................... e It is fragmented.

Learners face gaps, not pathways. _ > —
, P .. EMPLOYERS

U(ﬂg
e
o O

b -
=

)

=
o
—mr—=

33| | Early LEARNING

APPRENTICESHIP

Transitions are hard. Supports are inconsistent. o et
e — AN \'5/;}‘ _‘ A%}\‘—'——
Employers struggle to find and "M AZ = AN
develop talent. | il :
Time is lost. Needs go unmet. -12° a8 \l '”—.;,\' POSTSECONDARY

Resources are spread too thin.

NN .
: : - coMmuNITY  ©4J0 (&)
Short-term grants. Unsustainable impact. PARTNERS TR > ) FUNDERS
Complexity slows progress. | TRANNG (=[] 000 . i
Too many handoffs. Not enough alignment. PROVIDERS ‘=== ()

THIS IS A DESIGN PROBLEM—NOT A PEOPLE PROBLEM, | gonstons start ihen we design systems

19 /& ‘ One system. One region. | | Greater impact.






