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History of CT Early Childhood 
Education Apprenticeship

Funding for ECE 
apprenticeship programs in 

CT

The state’s relationship to 
Registered Apprenticeship 

Programs

CT OEC’s ongoing planning to 
build the field



Commitment to Building the Workforce

OEC has addressed the workforce shortage by:

• Designing a Family Child Care registered 
apprenticeship

• Funding a workforce pilot program with ARPA and state 
funds to support centers in developing best practices 
for training

• Designing a center-based registered apprenticeship 
with the guidance of industry leaders

• Connecting with other states and national partners to 
maximize the impact of ECE apprenticeship in 
Connecticut



A Look at the History …

Family Child Care 
providers are 

organized and part 
of SEIU

Pre-pandemic work 
in apprenticeships

Governor interested 
in apprenticeships 
across industries in 

CT

Opportunity for 
progress presented 
with ARPA funding



Leveraging ARPA funding 

Funds to SEIU ESF to 
operationalize FCC Registered 
Apprenticeship Program (RAP)

Center-based workforce 
pilot program

Helping industry to develop 
center-based RAP and fund it





Office of Early Childhood

FCC Registered 
Apprenticeship
• Standards registered with CTDOL in May 2022

• SEIU Education and Support Fund provides 
coordination

• Portable Credential: Child Development 
Associate

• Peer Mentors complete ESF’s Juntos Podemos 
22-hour Mentor training and are supported by a 
Peer Mentor Advisor 

• National Association for Family Child Care 
(NAFCC) accreditation supports a 12.5% wage 
increase for Care4Kids families (CT’s child care 
subsidy program)



Successes & Challenges

Successes
• 54 Apprentices registered in first two 

cohorts

• Peer Mentors now being built from 
newly-minted apprenticeship 
cohorts

• Group Spanish CDA course

• Supporting and supported by a 
variety of benefits and stakeholders 
statewide

Challenges

• Educating stakeholders and FCC 
Community

• CDA providers

• Accreditation fees

• Support post-apprenticeship



Office of Early Childhood

• Graduation of second Spanish language CDA cohort 
February 2026

• Contract signed between ESF and CT OEC through 
December 2026; new funding starting 2027

• March 2026: seeking new apprentices and mentors

• Continued union involvement to ensure equity in RTI and 
to promote apprenticeship for FCC providers

Looking ahead …

over 100 

applications!



Workforce Pipeline Pilot

RFA

See what 
industry 

can do with 
funding

Not a lot of 
guidelines 

or data 
collected

Leadership 
changes



SURPRISE! 

There’s a 
Round 2!



WPP 2.0 and beyond ….

Legislature awarded 
$5M over 2 FY due to 
relationships with 
providers

Gleaned some best 
practices from Round 1 
to carry forward

Looking to build / fund 
apprenticeships in 
place of workforce 
pilot





Let’s take a 
closer look …



Supporting the 
design of a center-

based registered 
apprenticeship

May 2022 
ARPA funding directed to 
“Expand Access to Child 

Care Apprenticeship”

August 2023 
Contract with SEIU 

Education and Support 
Fund to coordinate FCC 

Apprenticeship work

November 2023 
Work with consultants to 

bring ECE employers 
together to design RA

February 2024 
Design sessions begin



Supporting the 
design of a center-

based registered 
apprenticeship

June 2024 

CT employers sign 
off on RA; submit to 

CT DOL

July 2024 
CT DOL registers 

standards to align with 
the Unifying Framework’s 

ECE I

August 2024 
Issue RFP to support ECE 

employers to develop 
apprenticeship programs

October 2024 

Proposals due; 
reviewed by scoring 

committee

December 2024
Contracts 

negotiated with 
finalists

On to 2025 …



Office of Early Childhood

CONTRACTS
AWARDED!!

• 8 employers

• 4 intermediary / sponsors

• 98 apprentices to be trained



Connecticut ECEPTS boot camp January 2025



Supporting the 
implementation 

of a center-
based 

registered 
apprenticeship

January 2025

Review contract 
with all sites

January 2025 

Two-day boot camp 
with ECEPTS!!

February 2025 to 
present and beyond

Fielding questions 
Re:

Subcontracts …Related Instruction 
…

Credit for Prior 
Learning …

Marketing materials 
… etc … … etc …



Recipe for Success:

What is our role???
Connecticut’s Continuing ECE

Apprenticeship Story
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Ingredients ….

CDA

Employers work 
within their 
budget to 
develop wage 
increases for 
apprentices

Employers needing 
to hire / upskill staff 
apply for OEC 
funding
Funding includes 
bonuses for 
apprentices and 
stipend for mentors

Apprentices are paired 
with a mentor in their 
classroom

Employers assist apprentices in 
registering for coursework / 
training towards CDA



Office of Early Childhood



• Divisions within OEC

• Other state agencies 

• IHEs

• Workforce boards

• Education partners

• Dept of Housing

• Open communication 
with OTG, CGA, OPM

• Dept of Labor



Recipe for Success:

What is our role???
Connecticut’s Continuing ECE

Apprenticeship Story



January 2025 – 

Governor Ned 
Lamont
of the
great state of 
Connecticut

“We love the kids!”







Lessons Learned …

The core apprenticeship 
model is credible and 
valued across 
stakeholders

Program design itself is 
sound, while there is 
opportunity to improve 
the actual 
implementation

Mentorship structure, 
Higher Ed readiness, and 
administrative systems are 
key execution levers

Wraparound supports 
and protected time are 
foundational to 
apprentice success

Together, these learnings suggest that future iterations should 
prioritize system readiness over redesigning the model itself



2026 PDG Award

-- support the design of AA/BA 
stackable apprenticeship 
standards

-- develop standardized 
mentoring curriculum

-- implement a mentoring 
community of practice



THANK YOU!
Kathleen C. Hindman, MSW   Jennifer Wood Heslin
kathleen.hindman@ct.gov   Jennifer.WoodHeslin@ct.gov 

mailto:kathleen.hindman@ct.gov
mailto:Jennifer.WoodHeslin@ct.gov


Those who bring 
sunshine to the lives of 
others cannot keep it 
from themselves. 

-JM Barrie
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