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ABOUT TEACH EARLY CHILDHOOD®
NATIONAL CENTER

National workforce strategies :

TEACH Early Childhood® Scholarship Program

Child Care WAGE$®

Early Childhood Educator Apprenticeship Network

Special Projects- Higher Education, Compensation

National Center work provides consultation, technical assistance and resources
to a wide range of partners to support the ECE professional including:

Funders

Policy Makers

Business and Industry

Early Childhood Organizations TEACH
Higher Education
Early Childhood Programs SdEong e
Workforce




TEACH EARLY CHILDHOOD®
Early Childhood Educator Apprenticeship Model

Designed to work with TEACH Scholarship Program (or state wide scholarship
program)
Aligned with the Unifying Framework and

Competency Based Program Focused on the ECE Il and ECE |l
Supports College Coursework

Specialized Mentor Strategy in each state

Work with Existing Infrastructure
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https://www.commissionece.org/
https://www.commissionece.org/

TEACH EARLY CHILDHOOD® NATIONAL CENTER

ROLE OF AN INTERMEDIARY

Landscape Analysis

Team Development/Team Meetings
Facilitation

Decision Cycles

Document Development

Peer Learning Communities
Implementation Support

Data Collection

Ongoing Technical Assistance

Early Childhood Workforce Convening

National Center




e Arkansas

e Colorado

e Minnesota

e Nebraska

e North Carolina
e Ohio

e Pennsylvania

National Center




TEACH Early Childhoodo
National Apprenticeship
Network: State Updates




PENNSYLVANIA

Number of Apprentices to date: 0

Program Successes:
o Developed relationship with PA Department of Labor/Apprenticeship & Training
Office (ATO)
o Designed workforce centered model that addresses apprentice & employer
challenges
o Partnered with other ECE organizations to align models and support development
Program Challenges:
o Time intensive & burdensome application process/paperwork; turnover within ATO
o Buy-in from employers and HEI partners given experience with other models
o 4 journeyworker ratio with no exemptions

Next Steps:
o ATO internal review process (application under review) TEACH
o Present program to Apprenticeship & Training Council for approval

o Identify & secure funding National Center
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NORTH CAROLINA

eNumber of Apprentices to date:

-2 BA Early Childhood Master Teachers

® Progrum successes:

-Developed strong collaborative relationship with partners: Building Bright Futures,
ApprenticeshipNC, DOL, higher education and NC's regulatory agency-Division of Child
Development and Early Education

Successful pairing of apprenticeships to TEACH scholarship recipients

-Developed the BA Early Childhood Master Teacher Apprenticeship (1stin NC)

eProgram Challenges:

-Participating employers (child care agencies) were allowed to operate their own
apprenticeship programs

Incentives declined to support mentors and ultimately apprentices

-NC-Early Years lost funding to provide apprenticeship support statewide

-Funding now supports pre-apprenticeship programs ‘T‘E"A‘C H

eNext Steps:

National Center

of Eorty

-Support NC from a technical assistance capacity



COLORADO

Number of Apprentices to date: 4

Program Successes:

Strong collaboration with mentors and programs.
Collaboration with the State

Strong participation from apprentices

In second year of Apprenticeship and going strong to finish out in December
Program Challenges:

Apprentices having to drop program due to life changes
Slow enrollment of apprentices in the beginning

Getting program involvement

Funding

Next Steps: Rc

Continue supporting apprentices and mentors National Center

of Borty




OHIO

Number of Apprentices to date: 5

Program Successes:

- Strengthened partnerships with ApprenticeOhio, higher education and
workforce organizations

- Added the pilot participants with higher education promotion

Program Challenges:

- Growth was slower than anticipated

- Working through mentorship processes

- High School Pre-apprenticeships that do not include CDA attainment

Next Steps:

- Pre-apprenticeship with CDA attainment _

- Continuing to grow participation of apprentices and mentors

National Center

of Borty




NEBRASKA

Number of Apprentices to date: 8 (started with 10, lost 2 in February)
Program Successes: coursework, use of the competencies, mentor CoP,
stakeholder engagement

Program Challenges: apprentice CoP, apprentice availability, funding
Next Steps: continue as usual, secure funding for second cohort

National Center

of Borty




MINNESOTA

Number of Apprentices to date: 28 active, 55 since program began

Program Successes: Launch of Apprentice-Mentor Companion app in Fall 2025;
increased engagement and participation from employers in program feedback
and improvement.

Program Challenges: Family Child Care Apprenticeship model work paused
Next Steps: Continue to work with funder to move forward with FCC model,
continued recruitment efforts to increase apprentice and mentor participants

National Center

of Eorty




ARKANSAS

Number of Apprentices to date: 46 total (25 active, 12 completed, 9 withdrawn)

Program Successes:

1. First cohort has completed!

2. Mentor network established w/ roundtables + shared problem-solving.

3. Dedicated position to assist with director-mentor communication.

4. Closer peer connections, retention in the field

Program Challenges:

1. Recruitment during uncertainty (funding, changes to subsidy reimbursement
& family co-pays, changes to QRIS)

2. Involvement of higher ed (communication, feedback loop)

3. Recognition of apprenticeship in state ECE system

Next Steps: TEACH
1. CDA/certificate apprenticeship

National Center

of Borly Yeors

2. Mentor documentation system (data, reporting)



Key Lessons Learned



National Center

Next Steps

e Mentor Toolkit
e Webinar Series
* Development of ECE | Model



Thank You!

Deidre McMahon

Megan Burk

National Center



mailto:deidrem@earlyyearsnc.org
mailto:meganb@earlyyearsnc.org
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