
Colorado

Home Visiting 

Apprenticeship
BUILDING A NEW APPRENTICESHIP 
FROM THE GROUND UP



Child Care 

Innovations

1997

Triad Early 
Childhood 
Council

2000–2012

Early Childhood 
Apprenticeship 
funding 
provided by 
Colorado

•Over 12 years, 
150 apprentices 
completed the 
program to meet 
director 
qualifications

2017

Colorado 
Workforce 2020 
plan created

2018

Child 
Development 
Specialist 
Apprenticeship 
developed.

2020

Colorado 
reinvested in 
apprenticeship

2023

Home Visitor 
Apprenticeship 
creation

2025

Home Visitor 
Apprenticeship 
Approved by 
SAA



State 

Apprenticeship 

Agency (SAA)

Apprenticeship 

Colorado

Created July 1, 2023 

Housed in the Department of Labor

Promotes both traditional 
trades and new and 
emerging apprenticeships

Early childhood, hospitality, 
health care and more are 
being represented for 
funding and growth

Facilitates quality assurance and technical 
assistance



Building an 

Apprenticeship

 Meeting with agencies

 Landscape analysis

 Financial/grants

 Trainings/RI

 After an extensive planning period, we 
began our pilot program



Landscape Overview

Home visiting in 
Colorado

Skills needs in 
home visiting

Focus Group 
Data



What Did We Find Out?

Home visiting models in 
Colorado all show up in 

different ways but their shared 
goals are to: 

• Meet the families where they 
are

• Multi-generational approach

• Provide resources

• Grow through relationships

Who can be a home visitor

• Trained nurses

• Social workers

• Trained peers

• Child development 
specialists 



Home Visiting Educational Requirements

No Formal Education 
Required

• HIPPY 

• BBH Home Visiting

• SafeCare

• Family Childcare 
Provider

Required Certification

• Head Start Home Visitor

• Birth Doula

• Newborn Care 
Specialist

• Early Childhood 
Teacher

Formal Education 
Required

• Nurse Family Partner

• HealthySteps Specialist

• PAT Parent Educator

• Child First Care 
Coordinator

• Child First Mental Health 
Consultant

• Early Childhood 
Teacher (School District)



What Does 

Home 

Visiting Look 

Like In 

Colorado

Colorado 
Has 64 

counties. 18 
Urban, 23 

Rural and 23 
Frontier

Over 12,700 
Children 

Supported in 
2025-2026

MIECHV- 22 
counties

Statewide 
3.4% Children 

receive 
home visiting 

services



Outcomes 

of Home 

Visiting

Better pregnancy outcomes

Improved school readiness

Reduced child welfare involvement

Better health outcomes

Increase in positive parenting practices

Healthier children development

Connection to resources

Stronger child-parent bond

Reduced child maltreatment

Reduced foster care placement

Reduced parental isolation



"I joined home visiting with very little 
experience. After my onboarding 
trainings through the company, 
apprenticeship was a chance to 
learn more through additional 
training and work with a mentor as I 
began connecting with families 
and their children in the homes."

Michelle R. 

Current Apprentice



Home Visitor 

Apprenticeship 

Meet the learners where they are

On-The Job Learning 

150 Hours or  Related 

Instruction (RI)

Up to 75 hours of RI accepted as prior 

learning

Encompasses 11 domains  

49 Competencies 11 Domain with subcategories

Wraparound supports

Mentor Support

O*Net-SOC Code: 21-1093.00 Direct Support Specialist 
 



Competency 

Based Model

Competency-based vs time-based model

The 49 Competency-based requirements must be 
demonstration 

11 Domains

•Health and Safety, Community Resources, Trauma-Informed Care, 
Reflective Practice and Observation, Cultural Competency and 
Diversity, Family-Centered Approach, Communication Skills, 
Confidentiality, Ethical Guidelines, Adult Learning, Child Growth and 
Development

Competencies allow demonstration knowledge and 
skills they apply every day while working with families 
and children 



On-the-Job Learning

Work experience is tracked Approximately 1 year or 2,000 
hours of on-the-job learning (OJL)



Related 

Instruction (RI)

 Professional Development

 A total of 150 hours of Related 
Instruction is required

 Up to 75 hours  RI accepted as prior 

learning 

 Encompasses 11 domains

 10-15 hours are required in each 

domain

 These align with the competency 

domains



“

”

"Participating in the Home Visitor 
apprenticeship program at Child Care 
Innovations has been an incredible 
experience. The program gave me 
the opportunity to apply what I was 
learning in a real-world setting, while 
receiving guidance and 
encouragement from knowledgeable 
mentors. It helped me build 
confidence, improve my professional 
skills, and better understand my career 
goals. I’m truly thankful for the support 
and dedication of everyone involved 
in this program and for the doors it has 
opened for my future."

WENDY G. 

HOME VISITING 
APPRENTICE



Mentors

COACHING 
CREDENTIAL

CYCLICAL 
PROCESS

COMMUNITY OF 
PRACTICE



"What I’ve appreciated most is the opportunity for 
both my apprentice and me to grow alongside 
each other. Supporting a newer staff member as 
she builds confidence and steps more fully into her 
role as a home visitor feels incredibly meaningful to 
me. I’m also grateful for the leadership trainings 
available to me and the additional professional 
development she has access to as she strengthens 
her knowledge and skills. It truly feels like an 
investment in both of us, and ultimately in the 
families we serve."

Jennifer P. – Home Visiting Mentor



Employer 

GROW YOUR OWN 
STAFF

PROVIDE SUPPORT 
TO SPONSOR 
APPRENTICES

INVEST IN THE 
TEAM AND 
RETENTION

ENHANCED 
REPUTATION

FINANCIAL 
SUPPORT

CAREER SUPPORT



Populations 

Served

Statewide approach

Understanding local needs

Targeting outreach



Learning Curve

 What we've learned

Employers

Wage Increases

Language barriers

New and emerging field 

of apprenticeship 

Current climate



Future

Sustainability Research Additional 
Funding



Questions?



Rachel Schaefer

ECE Workforce Specialist

720-623-0927

Rachel.Schaefer@childcareinnovations.org

ChildCareInnovations.org
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