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If you had a superpower to improve the ECE 
workforce, what would it be?

• Create strong, visionary program leaders?
• Recruit passionate educators into the field?
• Provide free, high-quality professional development?
• Magically unlock funding?
• Boost staff retention?
• What else?

That’s what the Registered Apprenticeship Program Pilot is for us.
It’s our superpower!
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Q&A: Getting Started

What inspired NJ to create RAP for I/T educators?

How did you use existing structures to build RAP?

What are NJ’s dreams related to RAP?

Describe NJ’s vision for apprenticeships.



What do we 
currently have in 

place?

Ideas to try right 
now!

Keep in mind for the 
future:

Unsure if this could 
work:

Support, resources, 
connections 

needed:

Mentor and Apprentice Supports: Let’s Reflect



• Child Care Centers
• Headstart
• CCAP
• Grow NJ Kids

ECE Business Involvement

New Jersey Early Care and Education (ECE) Teacher Apprenticeship 
Program Pilot

• Full time employment
• 2000 hours of skill building and on the job training (40 

hours week x 50 weeks)
• Support from on site mentor

On the Job Training

Infant Toddler Child Development Associate Credential
Career Level III 

Technical Instruction and Credential 

Wage increase upon completion

Equitable Wage Structure



New Jersey Early Care and Education (ECE) Teacher Apprenticeship 
Program Pilot – At a Glance

Business Partners / 
Employers

20 Apprentices will be supported in the Pilot in up to 20 individual centers (programs can apply to support up to 3 Apprentices)
• Infant/toddler classrooms/Apprentices
• Participating in NJ Child Care Subsidy Program, and/or Headstart, and/or Grow NJ Kids Participating
• Must complete interest form on NJCCIS and attend the informational webinar in July/August
• Priority Selection 

o Director has completed or is enrolled in HEART Program
o Director/Owner completed interest form and attended informational session
o Goal: Sites represent minimum of 75% of NJ Counties

• Provide 1:1 Mentor/Apprentice ratio
• $15,000 award for selected applicants to support implementation, wages, substitutes, recruitment/marketing, etc.
• Commit to providing a minimum 3% wage increase for Apprentice upon completion of Apprenticeship OTJ and RTI requirements

Target Audience Apprentice I - Recruited individuals new to field and lacking entry level qualifications
Apprentice II - Current ECE professionals interested in upskilling/ earning a CDA Credential

Strategic Partners • NJ Office of Child Care, Department of Human Services, Division of Family Development  - Project Lead
• NJ Department of Labor – Project Partner
• Apprenticeship Sponsor – Public Consulting Group – Sponsor/grant management/scholarships
• Early Childhood Leadership Institute – Propulsion Squared – Mentor and Apprentice Supports
• Institutes of Higher Education – Employer PD

Related Instruction
Credential Degree Type

Infant Toddler Child Development Associate (CDA) Credential
144 Hours RTI

On the Job Training
Competencies

Work Process Schedule (WPS) for Early Childhood Educators, ONET Code 25-2011 – Early Childhood Educator

Additional Supports 40  Hours mentor training annually. Monthly Apprentice COPs 
Time Frame 18 Months



Planning and Implementation – All Hands on 
Deck

• Weekly coordination 
meetings with all 
stakeholders

• All partners included in 
most parts of planning.

• Clear roles and tasks 
assigned.

1. Interest 
Form/Webinar

2. Grant 
Application and 

Selection

3. Identification of 
Apprentices and 

Mentors

4. Sponsor 
Onboarding

5. Scholarship and 
RTI Registration

6. Mentor 
Orientation

7. Ongoing RTI, 
OJT, and Mentor 

and Apprentice PD

8. Monthly Check-
Ins w/Sponsor

9. Graduation!



Embedded ECE System Supports

Public 
Consulting 

Group (PCG)

Workforce Registry
Scholarship and Grant 

Administration

Apprenticeship 
Sponsor

Rowan 
University: Early 

Childhood 
Leadership 

Institute (ECLI)

Training and PD for:

Quality Coaches and 
Supervisors

Childcare Directors

Training and PD for:

Mentors

Apprentices

NJCCIS

Workforce Registry

OOL

Quality Initiatives

Professional Development

Employer Grant 
Application and 

Payment
Apprentice 
Application

Organization/System Function prior to 
Apprenticeship Role in Apprenticeship



Mentor Professional Development
• Mentor training experiences are 

interrelated and relationship-based. 
Designed to help mentors prepare for 
and develop the learning relationship 
with their apprentices. It aims to 
promote effective mentoring practices 
and knowledge of adult learning 
principles.

• Upon successful completion of the 
Mentor Professional Development 
course, mentors receive a certificate of 
completion, free PD hours, and one 
course (3 credits) in the undergraduate 
or graduate certificate program (15 
credits) will be waived. 



No Need to Reinvent the Wheel—We Build on 
What Works

Our driving questions:

• What do we do that is successful?

• How can we build a holistic apprenticeship pilot by 
tapping into the strengths, partnerships, and systems 
we already have in place?

Consider:

• What strong programs, partnerships, or systems 
already exist in your state or community?

• And—how might you build your workforce 
programs by linking arms with those efforts, 
rather than starting from zero?



This model isn’t just about 
workforce entry. 
It’s about workforce growth. 
It sends a clear message:
Early childhood education is 
a profession.
A profession where there is 
room to learn, lead, and rise.
We’re designing this system 
with the long view in mind. 



Mentorship Professional Development

Orientation Seminars

A 
Community 
of Practice 

(CoP)

Coaching

39.5 hours delivered over the course of a year



Orientation
• Reviewed syllabus
• Created group agreements
• Created a description of our learning community
• Why mentoring?
• Discussed role of mentor, apprentice
• Began with the end in mind: created a vision of 

success
• Described relationship-based learning
• Psychological safety
• Adult learning principles
• Kolb Experiential Learning Theory
• Created a mentor mascot



Seminars

• Appreciative Inquiry: 
Giving Effective Feedback

• Effective Communication
• Navigating Challenges in 

Relationships
• Leading Through Change



• What’s going well in your mentoring relationship?
• What challenges are you facing?
• And most importantly—what can we learn from 

each other?

A 
Community 
of Practice 

(CoP)



Coaching

• Individualized, one-on-one 
• Goal setting and action 

planning
• Competency-based





Relationship-Based 
Adult Learning

Best practices in 
online learning: 

active engagement, 
collaborative 

learning

Gathering feedback 
to ensure the 

experiences are 
individualized and 

responsive to needs

Strengths-based 
goals and action 

plans

Guiding Principles



Hearing from the Mentors



Supports for Apprentices to THRIVE
Providing apprentices with a 
collaborative environment to create a 
sense of belonging and provide peer 
support that enhances commitment, 
motivation, and retention.

• Monthly Communities of Practice: 1.5 
hours  

• Quarterly CoP Topic Workshops: 1.5 
hours

• Quarterly: Apprentice joins Mentor 
Coaching call



• Occasional joint coaching 
sessions

• Shared focus on relationship-
centered learning

• Training for both roles includes:
• Effective communication
• Strengths-based reflection and 
feedback
• Adult learning rooted in respect 
and trust

• Intentional support to 
foster mutual growth, 
connection, and retention

What We Do to Build Community



Hearing from the Coaches



What do we 
currently have in 

place?

Ideas to try right 
now!

Keep in mind for the 
future:

Unsure if this could 
work:

Support, resources, 
connections 

needed:

Mentor and Apprentice Supports: Let’s Chat



Actionable steps
Identifying partners – leveraging and building 
existing partnerships to hit the ground running

Identify effective existing work already being 
done and use it!

Structuring mentor training and apprentice 
support for a holistic approach.

Building community within apprentice cohorts 
and mentor cohorts.

What else?



Q&A: Lessons Learned

How did this pilot challenge or change our assumptions about what works?

What moment brought the most joy or satisfaction to the team?

Where did small changes have large impacts?

What part of the system or process will we absolutely keep? Not keep?



Reach out to chat!
Christine Skrobot
Christine@propulsionsquared.com
Colleen Hicks
Colleen.Hicks@dhs.nj.gov

mailto:Christine@propulsionsquared.com
mailto:Colleen.Hicks@dhs.nj.gov
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