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EARLY CARE & EDUCATION PATHWAYS TO SUCCESS

THE PROMISE OF YOUTH APPRENTICESHIP: BUILDING THE NEXT GENERATION
OF EDUCATORS
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Ja ' ® How did you end up in the career
i . pathyou are in?
2 | o Is it what you knew all along?
|| o What were turning points for you?
~ ® When was the first time you had a
| Brown or Black teacher in your

educational history?




i Mission:

. Eliminating inequity and

~ providing each child with

; excellent teachers.

) Vision:

- Prepared for college, career, &
| community success.

Strategic Plan:
~ Diversifying the educator
~ workforce in service of stable
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 professions while earning college credit and participating in paid work experience.

Student demographics
Whita

F"a-;:iﬁc Islandar
Na.t'rm American -
Hl;hjpla Ethnicity

6% .ﬁ.flmnmncan

33933

Filiping

Lating Teacher Demographics
47.3 American India...

Black or Africa. ..

2,278

Decline 1o State
Filiping
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§ OAKLAND TOWN LEADERS & OAKLAND UNIFIED
. Program Details e

e | | - oneDE college class per semester
= - cash stipend for each DE course completed, starting at $300 and
' increasing by $200 per course.

- Paid internship opportunity: Summer 2025 ($1, OOO) + Summer 2026
~ ($1,500) '

® College Classes:

e Child Growth and Development
. @ Sociology of the Family

. o Children’s Literature

. e Introduction to the Field of Education
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Who?
- Current 10th -12th graders

Certification:
- 3 unit courses =12 units + two
summers of paid summer

: work experience

- Tier 1: 6 college units for
Instructional Assistant permit

- Tier 2: 12 college units for

Associate Teacher permit
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: SCHOOL DISTRICT

i OAKLAND TOWN LEADERS a3 OAKLAND UNIRED
{ ‘ ° ° I&
{ Pre-Apprenticeship Program

Upon completion of the program,
participants will have graduated
from High School with:

® 6 -12 college units from (+
matching HS credits & GPA
boost)

® Assistant Teacher permit

® be eligible for an OUSD paid
employment position

@ access to apprenticeships to
obtain an Associates degree
free of cost



S . OAKLAND UNIFIED
{ B l&}_ SCHOOL DISTRICT

- 50 days of 3+ hours=150 hours\

- 50 -100 hours

- minimum, payment is
structured as $500 for 50-hour
internship or $1,000 for a 100-
hour

- 1day the are at their site for

career development with their

advisor
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% OAKLAND UNIFIED
ﬁ SCHOOL DISTRICT

Current Cohort

- et , S i S0

e .

Z . 89 Total Students across 3
rf - High Schools June 2025

4 f}; ® Instructional Assistant permit eligible:
66 students
® Associate Teacher eligible: 7 students

Planned Expansion (2025-26)

® Additional two High Schools
Academy, targeting 40-60 additional
students, total 80- 100 students
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% OAKLAND UNIFIED
L&J SCHOOL DISTRICT

Early Educator Apprenticeship

Early Educator Apprenticeship for ECE-3rd grade staff such as Instructional
. Assistants, Para Educators, Early Literacy Tutors, and those without an AA
" degree who aspire to work with children and families.

‘/ ) = l
4z ﬂ! !
® The 2-3 year program

® 48 UC-CSU transferable units (e t» 9
® Master Teacher permitin LW, §
Early Childhood Education

~ How long? How many credits?
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| % Academics
!

} Early Educator Apprenticeship
i !

-~ -
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i . . .
: - The program will culminate in a
- Master Teacher Permit

BOUSDnews

Program and Course Sequence- 1.5-3
years (depending on number of units upon

entry)

Year 1

Fall2024: 2 courses, 6-8 units
Spring 2025: 2 courses, 6-8 units
Summer 2025: 2 courses, 6-8 units
Year 2

Fall 2025: 2 courses, 6-8 units
Spring 2026: 2 courses, 6-8 units
Summer 2026: 2 courses, 6-8 units
Year 3

Fall 2026: 2 courses, 6-8 units

Roquired Course 12 ECE Units, include con courses:

Child Growth and Developmant, *1 Core Course

» Chdey 51 Child Growth and Development
(BC-CMarrint)

# PSYCH 21 Lifespan Human Development (BCC)

&« ECD 56 Child Growih and Developmant (Chabat)

ChildFamily/Community, *1 Core Course

+ Sociology 13 (3) Sociology of the Family
(BCCLanay)

» Chdov 53 The Chid, the Family and the
Community (BCC/Mearmit)

« ECD B2 Child, Family, and Commurity (Chabat)

Pregram/Curriculum, *1 Core Course

» ENG: 47 Children's Literature (BCC)

» CHDEV 548 Introduction to Curriculum (Merrit)

s ECD 53 Early Childhood Curriculum (Chabaot)

+« EDUC 98 Reading Pedagagy (BCC)

«  EDUC 99: Spacal Nead Pedagogy (BEC)

math

Other Possible Course, 1 course:

+ CHDEV BD Principles and Practices of Teaching
Young Children (Maerritt)

& CHDEV B4A Sociad and Emoticnal Foundations
fiar Ealy Loarming (Masitl)
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Job Training ,& OAKLAND UNIFIED
N . | Epta®. SCHOOL DISTRICT
Early Educator Apprenticeship

e

!'! l.’
f‘ : On the Job Training consists of a minimum of 1000
@ j: hours but up to 2000 hours (equivalent to 1 or 2
e 1 years of at least 0.8FTE)
\ ® OJT is completed with support from a trained
i }'»':. mentor.
® OJT will be completed in classroom support
& positions with students ages 0-8
, 1 Career Pathways and Employment Upon
't Completion
=4 ® OUSD - Hired as a Master Teacher
il ® Outside of district: CDC Master teacher, CDC

i1 Teacher
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Z2. OAKLAND UNIFIED

/B
? | % Early Educator Apprenticeship () scrooL pisTRicT

L‘.‘; : ;
e
< i ;- Support for Student Success
‘§ i ® Case Management
F ® Academic Advising
e Embedded Tutoring
® Laptops
8§ ® Books
® Transportation
: ® OJT Mentoring
1 3 @® Child Care
b .

Q 1§ Career Navigation
- ' t
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- | Challenges

Managing coordination across three high school campuses with limited
staff stretched team capacity.
Supporting first-generation college students in navigating unfamiliar
processes such as enrollment, permit applications, and union
documentation.
When they move outside of the ECE discipline - finding instructors and buy
in from discipline leadership
Some adult apprenticeship professors were reluctant to support
nontraditional students with coursework flexibility and logistics
Need to streamline authentication for accessing multiple systems (eg.
College Applications, Enrollment, CTC, etc) - single sign on

B Navigating adulthood - steep learning curve
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- Lessons Learned

Early preparation and structured onboarding (e.g., centralized checklists,
fingerprinting, and one-on-one support) helped students navigate enrollment and
program requirements efficiently.

Ongoing engagement through regular meetings, site-based programming, and
embedded academic support(tutoring, grade check-ins) boosted retention and
academic success.

Collaborative planning with educators and in-class focus on study skills aligned
expectations and better prepared students for college-level work.

Intentional relationship-building, inclusive recruitment efforts, and inter-
institutional data sharing supported holistic student development and equity in

access.




Turn and Talk

® Look at this data, what
surprises about this
data? Or what
questions do you
have?

) s SR A

How does this data
reflect our mission and
vision?
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i,. Youth Apprentice Panel

| Kiyomi Hogan, 12th Grade
Dlanna (Karma) Chiquil Sanchez, 12th grade
Ingrid (Dani) Camposeco, Apprentice
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' Questions

Please introduce yourself. Name and what grade (if applicable) you are in, what school you go

.' ~ to/work at, what program you are in.

|

(w 1. What motivated you to join the program, and what aspects initially drew your
4

4

| ‘ interest?
. 2. What challenges did you face during the program, and what helped you

overcome them?
3. In what ways have you grown personally and professionally, and what skills are

you most proud of developing?
\) g 4. How has this program influenced your future goals, and do you plan to continue

in education or a related field?
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