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Mission
Guiding young people as they explore

pathways to purposeful lives.

Vision
We believe in a world where all
people are dedicated to positive

change and value their connection
to others and our planet.
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Our Philosophy: The Fourfold Woodcraft Way

Mind
DEVELOPMENT AND NEW SKILLS

Providing enrichment and experiences
that foster new skill building.

Body

STRENGTH AND RESILIENCY
Building character and equipping
youth with strength and resiliency.

Service

COMMITMENT TO COMMUNITY

Inspiring youth to discover a
commitment to their community.

® ®
Spirit
PLACE IN THE WORLD

Implementing practices such as SEL to
help youth gain a deeper understanding
of their place in the world.



Session
Objectives

Supporting an apprentice
doesn't just help them

succeed—it contributes to
a proven model!
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Resilience Lives Within

When apprentices feel seen, heard, and believed
in, they begin to believe in themselves




» Apprentices bring resilience
from their own life
experiences

» Adversity doesn't disqualify
them — it prepares them
for greatness



RelatiOI‘Ships Co-create community norms
Are the Practice consistency,

authenticity, and shared

Foundation ownership

Peer connections reduce
isolation



Resilience grows
when we stop

doing it for them

and start doing
it with them.




Time, Pressure, and
Possibility

Helping apprentices take control of their time and
their growth




The Weight
of Time

Guidance
Resources

A

Our apprentices are carrying a lot.
We're here to help, and that starts
with understanding what they're
juggling so we can support them
more effectively.

» How do these external pressures
affect their ability to manage their

time?




External Resources &
Guided Support

These tools offer structure, encouragement,
and relief by connecting apprentices to
supportive environments and services.

Self-Directed Tools &
Planning Frameworks

These tools help apprentices get a handle on their
tasks, prioritize what matters, and set realistic goals.

Workshops
facilitated
by the team
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College

EISENHOWER MATRIX
URGENT NOT URGENT

PRIORITIZE

Eisenhower
Matrix:
Prioritization

Do
DELECATE
SET TIME ASIDE
SET EXPECTATIONS

A planner that
sparks
creativity




Handle this first
- don’t delay

Set boundaries -
delegate or delay

Eisenhower
Matrix

™~

IMPORTANT

NOT IMPORTANT

EISENHOWER MATRIX

Let's try a tool...

—

URGENT NOT URGENT
PRIORITIZE PLAN
Do AUTOMATE
DELEGATE ELIMINATE
SET TIME ASIDE DELEGATE
SET EXPECTATIONS OUTSOURCE

Schedule this -
it matters but
there's time

Protect your
time - hand off
or skip



Cohort Culture in Action

The Power of Peer Support

Accountability

The creation of a safe space

Apprentices help each other
when guided

No one understands them the
way they understand each other




Cultural
Responsiveness

Helping apprentices lead with identity, culture,
and heart




Whatis it?
/ Understanding and \

appropriately including and

responding to the combination
of cultural variables and the full
range of dimensions of diversity

that an individual brings to

We Carry Culture
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When has your identity been a

strength in your work — or has
it felt invisible or overlooked?
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What's a moment when your
apprentice shared something
from their identity or upbringing
— and it opened up a new kind of
connection or confidence?
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THE Moments

Let’s lift-up what's already working.

What's something an
apprentice did recently that
felt rooted in who they are —
their values, culture, or
language?

What's one way your
apprentice connected with a
child or family because of their
lived experience?



Meaningful
Practices

Community Circles

* Build Community
* Focus on Trust
* Reflective Moments

Letter to Myself

* Build Confidence
» Self-Affirming
« Growth/Goal Focus




Meaningful

|

Try it yourself! J

Practices

 Take 5 minutes to write a

letter to your future self

* Focus on what you hope to
accomplish for yourself and

your apprentices

* Think about when you'd like

to revisit this letter
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Contact Us!

Dr. Barbara K. Ige

* bige@woodcraftrangers.org
Sarai Vasquez

* svasquez@woodcraftrangers.org
Mirna Alegria

« malegria@woodcraftrangers.org
Veronica Granados
 vgranados@woodcraftrangers.org
Marsie Mendibles-Koester
 mendibm@elac.edu
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