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Steps





Are there any identifiable gaps , and if so, can 
they be effectively addressed by the 
apprenticeship model?

What are the current  early care and education 
workforce needs , as well as expected future 
needs?

What are the benefits of a registered 
apprenticeship (RA), and will they have a 
positive impact  on identified early care and 
education workforce  needs?



Needs Assessment

Strategic Goals

Plan of Action

Gap Analysis

Early Childhood 
Administrator/Director



ÅContent Heavy Certifications 
and Credentials

ÅNo Work - Based Learning 
Options

ÅIndustry Pay Scales 
Disproportionate to the 
Financial Burden of Degrees

ÅOverlooked Population



ÅEarn As They Learn
ÅWage Increases
ÅNationally Recognized 

Industry Approved 
Certification
ÅGuidance and Support 

from Mentor
ÅAdditional 

Credentials/Degrees at 
Minimal Cost
ÅAcquire Knowledge, 

Skills, and Abilities (KSAs) 
for Success
ÅOpportunities for Career 

Development and 
Advancement
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ÅHighly Skilled Workforce
ÅProgram Loyalty
ÅTurnover Reduced 

with 89% of 
Apprentices 
Remaining After 3 
Years
ÅDiverse and Equitable 

Workforce









Analyze  the Current System

Design  the Apprenticeship and Set Priorities

Develop  Apprenticeship Processes, Procedures, 
and Practices

Implement  the Program

Evaluate  Throughout to Adjust





Orientation and 
Professional 

Development

Government 
Compliance

Quality 
Rating 
System

Employee 
Engagement 

Strategies

Community 
Partnerships 

and Networking

Business 
Administration

and Finance

Program 
Management: 

Staff

Program 
Management: 

Families

Payroll, Reporting,
and Record

Keeping

Classroom 
Supervision 
and Support

Family 
Engagement 

Strategies



Consider what might be needed to ensure the 
successful implementation  of the program.

ÅDocuments

ÅFlow Charts

ÅContent  Tracking

ÅStandardization

ÅToolkits

ÅMaterials

ÅOffice  Hours

ÅAdditional  Incentives

ÅFinance  Processes

ÅResources

ÅNetworking  Events

ÅData  Collection



Work Process Plans can be adapted 
up to 25%.

Collaborate with your State 
Apprenticeship Office to ensure 
compliance.

The ECAD Apprenticeship can be 
adapated in many ways.



In June 2022 at the 
Early Childhood 
Institute, Governor 
Andy Beshear 
recognized and 
commended the 
first cohort of ECAD 
apprentices, 
mentors, and 
programs.

In March 2022 at the 
Early Childhood 
Institute, the Early 
Childhood 
Administrator/Director 
Apprenticeship was 
officially launched by 
Lieutenant Governor, 
Jacqueline Coleman.

ÅDepartment of Labor Registered 
Apprenticeship Program

ÅState Apprenticeship Office





ÅBurnout Among Directors

ÅLack of Training/Skill Development 
for Aspiring Directors

ÅLack of Diversity

ÅConsistent Demand for More 
Training

Why this apprenticeship? Why now?



Reliable Teacher Committed to the Classroom

Launched into Leadership Position

First Day As Director: No Experience with Leading 
Staff Meetings or Balancing Budgets

Learned On the Job

Built A Community to Handle Stresses of the Job



ÅFill Gaps Cited by Directors
ḬLeadership, Supervision and Management, 

Budgeting and Business Management, and 
Family Engagement

ÅDevelop A Pathway for BIPOC Leaders to 
Develop/Access Director Roles

ÅMake Training More Accessible
ḬAll Digital
ḬProvide Computers and Technology Training

ÅBuild Network of Support for Directors
Ḭ Increased Job Retention





ÅEmployer  
Engagement

ÅInfo  Sessions

ÅFlyers

ECEL
Apprentices

ÅEOLWD

ÅCity  of  Boston

ÅHighland  Street

ÅLynch  Foundation

ÅWellington  Foundation



Prioritized Philanthropic Funding to Support 
Experimentation
ÅGauge Interest in Program
ÅUnderstand the Need for Training
ÅLearn How to Operate An Apprenticeship Program
ÅSupport Wage Bumps for Apprentices for One Year 

Registered the Program and A Small Number 
of Apprentices in Year 1
ÅImportant to establish partnership with DAS and 

with EEC in supporting apprenticeship path for 
Directors.


