
Evolving to a State-wide Strategy for Early 
Childhood Education Apprenticeships NC



Session Overview

• Who we are and how we relate

• The Need

• History of Early Childhood Apprenticeship and Pre-apprenticeships 
in North Carolina

• The Early Childhood Educator Model in NC

• Towards sustainability

• FAQ’s



Apprenticeships in NC – Who’s Who?
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ApprenticeshipNC is the State Apprenticeship Agency (SAA) 

authorized by the U.S. Department of Labor to register 

apprenticeship programs, pre-apprenticeship programs, and 

the participants in those programs.

The North Carolina Business Committee for Education 

(NCBCE) supports registered ECE apprenticeship participants 

with guidance, resources, and financial support.

Early Years provides resources for ECE apprentices with its 

TEACH scholarship and sponsorship of a statewide 

apprenticeship program.



ECE Workforce Crisis
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● NC has been a leading state in business several 
years running.

● There are only 55 available child care 
professionals for every 100 educator vacancies.

● NC needs to upskill its workforce and recruit 
more early childhood educators now more than 
ever.

● DCDEE recognized ECE apprenticeship as a 
strategy for addressing this workforce shortage, 
while increasing the quality of its educators.



Goals for ECE Apprenticeship in NC

Create a talent pipeline for employers and a 
supportive career track for our future educators, 
increasing the early child care workforce and
supporting NC’s workforce

Elevate the profession with opportunities for 
more education and enrichment

Eliminate barriers and reduce or eliminate costs to participants

Share experiences and gather best practices to guide the future of ECE 
apprenticeships
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A Paradigm Shift



History of ECE 
Apprenticeship in NC



Child Care and Early Education in NC

● NC has been a leader in business for several years running.

○ More families and children are moving here.
○ There are only 55 available workers for every 100 open jobs.
○ Providers are only able to fill 1 in every 5 spots needed.
○ Insufficient child care availability is costing NC $5.65 billion in lost 

economic activity each year:

■ lost tax revenue
■ employee turnover
■ absenteeism

● High quality educators impact the future of our children.

● ECE apprenticeship is a strategy for building the workforce, increasing the 
quality of early childhood educators, and providing higher quality care for 
children and families.

● NC Chamber Report
● PAYA Study - highest 

correlation between the 
quality of the end product 
and quality of 
apprenticeship (compared 
to other industries)

SOURCE: Addressing North Carolina’s Child Care Crisis: Eleven Strategies to Expand Supply & Support for Working Families - NC Chamber Foundation, February 2025



Questions?



The ECE Model in NC



Apprenticeship Components
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SUPPLEMENTAL
INSTRUCTION

ON-THE-JOB 
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Industry Training

Credentials/Certificates

Degrees

Paid Hours Working

Real World Application

Competency Checklist

Mentoring

WORKFORCE 

GROWTH

Defined Career Pathways

Progressive Wage Scale

Talent Pipeline

Industry Relationships



Who Can Be an Apprentice?
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Current Employee

New Hire

16+ Years Old

Any Level of 
Experience or Education

Prior Credit Available

Apprentices are paid employees.



Apprenticeship Structure

Single Employer
Program

Group Program



Requirements for Participation
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SPONSOR

● Maintain registered apprenticeship standards and ensure participating employers are 
upholding same standards

● Check in regularly with participating employers to ensure apprentices are getting support
● Set minimum requirements for eligibility, On-the-Job Learning competencies and hours, 

Supplemental Instructional content and hours, and wage amounts
● Support recruitment efforts on behalf of participating employers

EMPLOYER

● Provide mentored, structured On-the-Job Learning for 
apprentice

● Pay apprentices according to a progressive wage scale
● Allow for apprentice to complete Supplemental 

Instruction
● Maintain a safe working environment for apprentices



Requirements for Participation (Cont.)
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APPRENTICE

● Participate in recruitment and selection process

● Complete required On-the-Job Learning

competencies and hours

● Completed required Supplemental Instructional

content

● Communicate regularly with supervisor and apprenticeship program manager

MENTOR

● Provide supported mentored training along a set of competencies to help 

apprentice(s) reach “proficiency” on those competencies

● Sign off on competency checklist verifying proficiency attainment



Pre-Apprenticeship
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● Optional precursor to an apprenticeship

● Same basic requirements of a Registered 
Apprenticeship

○ Lower minimum requirements in terms of 
On-the-Job Learning hours, Supplemental 
Instruction, and wages

● Used as a recruiting tool that allows: 

○ Employers to assess potential candidates 
for their apprenticeship slots

○ Potential apprentices to assess viability of a 
particular career choice

● Highest Retention Rate= 91%

● Unlocks NC Tuition Waiver



History
● Legacy of Success
● Registered Apprenticeship has been in existence since 1937

Journeyworker Credential
● Portable credential that is reciprocated across all states

Industry Benefits from Apprenticeship

● 174% Return on Investment

● 91% Retention Rate

● 96% Improved Company Culture

● 91% Improved Pipeline of Skilled Workers

● 91% Improved Employee Loyalty

● 87% Improved Co-worker Productivity

● 81% Reduced Employee Turnover

Benefits of Participation in a Registered Apprenticeship



Questions?



Towards Sustainability



Role:
- Linking centers and programs with best sponsor choice
- Supporting sponsor and employers in implementation
- Coaching participating employers on reasons to participate in program
- Assisting sponsor and employers in finding resources to address 

challenges
- Ensuring quality over time



Apprenticeship Structure
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Apprentice(s
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Employer
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How the North Carolina 
Apprenticeship Model works?

• Partnership with Building Bright Futures 
and ApprenticeshipNC

• Incentive Programs

• Onboarding

• Coaching

• Virtual Check-Ins

• NAEYC Alignment

• TEACH Early Childhood®

• Employer Guide



● Early Years (formerly known as Child Care Services Association) 

registered the first statewide Early Childhood Educator (ECE) 

Apprenticeship Program in North Carolina on October 31, 2024.

● The program will focus on developing a seamless pathway into 
early education careers with TEACH Early Childhood® 

Scholarships.

● TEACH Early Childhood® Apprenticeship Scholarship is available to early childhood 

apprentices to take courses at any of North Carolina’s community colleges that offer an 

Associate Degree in Early Childhood Education.

● The Scholarship provides generous financial support for costs associated with tuition and fees, 
books, course access, and release time, and awards a bonus for increased education.



The North Carolina Business Committee for Education (NCBCE) supports registered ECE 

apprenticeship participants with guidance, resources, and financial support through its Building 

Bright Futures and NC Career Launch initiatives.

• Financial support

• Informational webinars

• Mentoring Community of 

Practices 

• Guidance on resources and best 

practices

• Connections with other programs

Apprenticeships
Up to Completion of 

Associate Degree

Pre-Apprenticeships
High Schoolers



Frequently Asked 
Questions



1. Do I have to create new positions in order to participate in registered apprenticeship?
2. Can I enroll high school students and my current employees?
3. How do I know who my mentors are?
4. Can I use multiple sources of funding?
5. How many apprentices do I have to enroll?



For More Information

CHARLIE MILLING
Apprenticeship Consultant/Education Subject Matter Expert

ApprenticeshipNC

North Carolina Community College System

millingc@nccommunitycolleges.edu
919-750-6061

MORGAN FORD
Program Director, Building Bright Futures

North Carolina Business Committee for Education (NCBCE)

Office of the Governor

919-247-6702

morgan.ford@nc.gov

DEIDRE MCMAHON
Workforce Initiatives Senior Manager

TEACH Early Childhood® National Center, Early Years

919-967-1920
deidrem@earlyyearsnc.org

mailto:millingc@nccommunitycolleges.edu
mailto:morgan.ford@nc.gov
mailto:deidrem@earlyyearsnc.org
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