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Å Understand the purpose behind the development of 
[!/h9Ωǎ ¦ƴƛǾŜǊǎŀƭ tǊŜ-Kindergarten Career 
Development Initiative (UPK-CDI)

Å Introduce UPK-CDI pathways, specifically the Assistant 
Teacher Pathway Apprenticeship model

Å Identify keytakeaways from building a successful and 
scalable program

Objectives
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In 2021, the National Association for the Education of Young Children (NAEYC) 

conducted a survey of 7,500 early childhood programs. 

Across the nation, Early Childhood Education programs are experiencing extreme 
teacher shortages. 

Teacher vacancies not only represent a crisis for the field of ECE, but most 
importantly a crisis for children and families.

Why UPK-CDI?
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In 2022, the Los Angeles County Office of Education (LACOE) launched The 

Universal Pre-Kindergarten Career Development Initiative (UPK-CDI) to 

recruit andretain Early Childhood Educators through an innovative and fast-

track career development pathways approach.

Why UPK-CDI?
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Innovative Fast-Track Career Development Pathways Approach 
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Early Childhood Educator (ECE) 
Apprenticeship Program

Under the sponsorship of West Los Angeles College, in partnership with the
Los Angeles County Office of Education 

ÅDual registered U.S. Department of Labor (USDOL) and the 
California Division of Apprenticeship Standards (CA DAS).  

Å144 hours or more of related instruction. The related on-line 
instruction consists of 4 credit classes for a total of 12 units  

ÅCompetency-based approach of On-the-Job Training  
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Apprenticeship Partners

An apprenticeship requires a partner that 

will provide the classroom instruction and 

partners that will provide the on-the-job 

training. 
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Classroom Instruction Partner On-the-Job Training Partner

Å Registered apprenticeship program

Å Dean of Apprenticeships 

Å Child Development Chairperson

ω College Professors 

ω Closed courses for our program

ω Assigned tutor, success coach and college counselor

Å School District Early Childhood Education Programs

Å Non-profit Early Childhood Education Programs 

Å Private Early Childhood Education Programs

Å Site Lead 

Å Classroom Teacher (Journeyworker)

Å 50-day classroom placement 

Apprenticeship Partners
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1. Recruitment & Participant Selection

2. Participant Onboarding

3. Coursework

4. On-the-Job Training

5. Teacher Preparation Academy

6. Associate Teacher Permit Application 

7. Employment 

ECE Apprenticeship 
Assistant Teacher Pathway

Seven Step Process
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Recruitment Participant Selection & Onboarding

Å Flyers

Å Assistant Teacher Pathway Interest Form 

Å Career Fairs, Community Events, Presentations

ω Social Media

ω Televised Interviews 

ω Participant Success Stories

Å Information Session 

Å Assistant Teacher Pathway Application

Å Screening 

Å Rubric 

Å Select 40participants 

Å Welcome email with onboarding next steps 

Å Waitlist

Å In-Person Orientation

Å College Enrollment 

Seven Step Process 
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ECE Apprenticeship 
Assistant Teacher Pathway
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Associate Teacher Permit Application  Employment

Å Application completion support from UPK-CDI team 

Å Live Scan fee 

Å Application processing fee 

Å Official transcript fee 

Å Annual Career Fair

Å WLAC Work Ready Course 

Å Partner with organizations to host employment info sessions 

Å LACOE Delegate Agency employment opportunities 

Seven Step Process 
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o Tuition-Free Program
ÅParticipants do not pay for any required 

courses, textbooks, Livescan, CPR or Child 
Development Permit fees.

o Tutoring 
ÅFree virtual or in-person tutoring at their 

college.
o Instructor Support

Å Instructors collaborate with LACOE to provide 
support for students.

o Small Cohort-Peer Community
ÅSmall cohorts begin and end courses together. 

They build a supportive team environment. 

UPK-CDI Support
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o Childcare Stipend
ÅParticipants can claim up to 6 hours of 

childcareper week. 

o Mileage Stipend
ÅMileage stipend to and from LACOE office for 

in-person meetingsand activities. 

o On-the-Job Stipend
ÅHourly stipend for classroom apprenticeship. 

o Laptop
Å If needed, participants can get a laptop loaner 

for the duration of the program.

UPK-CDI Support
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Funding Sources

Educator Effectiveness Grant - $300,000

Early Education Teacher Development Grant -

$16.5 M

L.A. County Dept. of Economic Opportunity -
$500,000
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11 Cohorts 
Launched

100 
Apprentices 
Completed

172 Apprentices
In-progress
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Apprentices 
Employed

79
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