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Today’s
Agenda

* Introductions

* What is a Registered
Apprenticeship

* The Apprenticeship System

* Implementing an
Apprenticeship

* Questions




REGISTERED APPRENTICESHIP

An apprenticeship is a job.
Registered apprentices are
W9 employees - so
employers are key to
successful RAPs.

FAQs
¢ What makes RA unique?
¢ What is required?

¢ What are the benefits
and outcomes

Apprentices receive
wage increases as
they increase their
skills and
competencies.

On-the-Job Training Related Instruction

Apprentices receive Apprentices receive

On-the-Job Training from Related Instruction RA programs result in
an experiences mentor - that supplements their an industry-recognized
typically for at least OJT experience. credential. Additional
one year. credentials can be

added as needed.
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Key Roles within

the Registered

Apprenticeship

Ecosystem

EARLY CARE & EDUCATION PATHWAYS TO SUCCESS

Employer

PROVIDES
EMPLOYMENT (W-2)

Sponsor

PROVIDES PROGRAM
MANAGEMENT &
ADMINISTRATION

Education Provider

IDENTIFIES POTENTIAL
PROGRAM PARTICIPANTS

Workforce System

PROVIDES, PROGRAM
OUTREACH, PRE-SCREENING,
CASE MANAGEMENT SERVICES
AND WIOA ELIGIBILITY SERVICES

APPROVES RELATED
INSTRUCTION & WORK
EXPERIENCES

DRIVES PROGRAM
DESIGN &
IMPLEMENTATION

COMMUNICATES WITH US
DOL OA/SAA

DELIVERS RELATED
INSTRUCTION

PROVIDES FUNDING TO OFFSET
THE COSTS OF PROGRAM
DEVELOPMENT, APPRENTICE
EDUCATION, AND ON-THE-JOB
TRAINING

PROVIDES MENTORING &
PROGRESS REPORTING

DELEGATES
RESPONSIBILITIES ACROSS
THE PARTNERS

WORKS WITH EMPLOYER TO
ALIGN INSTRUCTION RELATED
TO OCCUPATION

PROVIDES PIPELINE OF
POTENTIAL APPLICANTS



WHO RUNS THE SHOW?

Map of OA and SAA States

I Office of Apprenticeship (OA) [l Recognized State Apprenticeship Agencies (SAA)




WHAT’S THE DIFFERENCE?

OFFICE OF
APPRENTICESHIP (OA)

= QOversees all RAs in all states
(slight differences in SAA states)

= Staff are federal employees

= Registers OA programs
through standard DOL
documentation

» Collects data in RAPIDS

(Registered Apprenticeship Partners
Information Data System)

STATE APPRENTICESHIP
AGENCY (SAA)

= Recognized by Federal OA to
act on behalf of USDOL

= Staff are state employees

= Registers SAA programs
through standard DOL or state-
specific documentation

= Collects data in RAPIDS or
state-specific system




The Apprenticeship System

DOL OA
National Office

Y

Regional Office

e

State Office

o

ATR

DOL SAA
National Office

g

Regional Office

<

SAA & SAC

<

State Staff

DAS
CAC/IACA

DAS Chief

Deputy Chief

¢

SBA

Need DOL OA Approval




Types of Standards Approvals

Standard Type State Standards of National Program Standards National Guideline
Apprenticeship (Local) Standards
Scope Specific to individual states and | Applicable nationwide, suitable Provides a template for local
their regulations for large employers (or programs, allowing
intermediaries) operating in customization to meet local
multiple states needs
Flexibility Must adhere strictly to state- Uniform approach acrossthe Allows for adaptation by local

specific requirements and states
with state apprenticeship
agencies often have unique
application steps

country with a single point of
registration and approval

affiliates to meet specific
state or local criteria

Administration

Managed by state apprenticeship
agencies (SAAs) or by Federal
Office of Apprenticeship (OA)
Directors

Managed by the U.S. Department
of Labor, Office of Apprenticeship

Certified by the U.S.
Department of Labor but
implemented locally

Examples

Sponsor located in a single state

Employer or Intermediary Sponsor
reaching across many states

ECEPTS National Guideline
Standards to serve as
templates to employer in
various states to submitand
obtain their own local
standards.
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Program Development

I

YOU ARE HERE! Working with
the employer(s) and the education
provider(s) the Rl and OJT for the
occupation needs to be defined
and developed.

Recruitment and
Selection

R

A recruitment strategy and
selection process will need to be
developed, implemented, and
documented.

Partner Alignment

R

Aligning with the employer(s),
sponsor(s), education provider(s),
and the workforce system is
critical for your program to be
successful and sustainable.

Enroliment and Program
Orientation

[

An orientation introduces
participants to the program. An
important part of this kick-off is to
reinforce program expectations
and the outcomes to ensure
partner alignment and participant
success.

USDOL Program
Registration

R

California is an OA state, as result
you will work with an assigned
Apprenticeship Training
Representative to register your
program in the State with the
USDOL.

Reviews and Check-ins

R

An apprentice review process will
need to be developed that aligns
with your partner(s) performance
management process.

DAS Program
Registration

I

Once registered with the USDOL,
you will work with a DAS Strategic
Buisness Advisor to register your
program with Division of
Apprenticeship Standards (DAS).
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Record Keeping

R

A process for record keeping will
need to be developed to ensure
program compliance with the
USDOL/DAS. This will require
access to participant data.



Assess the outcomes needed by the partners that are involved in the process!

Develop the education required (knowledge needed) to be successful in building competence
aligned with the Work Process Schedule (Skills and Abilities).

Build out the framework for the program:
» Length of the program (Term)

« Pay (Wage schedule)

* Probationary Period

« Apprentice to Journey Worker Ratio
* Prerequisites

« Exit Requirement

» Selection Process




Engage necessary stakeholders to develop, operate, and sustain the program.

Partner

A|ignment Early participation from key stakeholders is critical! Ensure that all stakeholders are aligned on
the value of the program.

Develop partner MOUs that align with services offered, participant data needed, and other
reporting requirements.




During this step, the Work Process Schedule and Related Instruction Outline will be developed
and finalized for each occupation that you will be submitting.

DOL FORMS:

[0 New Employer Fact Sheet

[1 Registered Apprenticeship Standards (Non-CBA)
[1 Appendix A(s) — Occupations

[1 Appendix B —Program Registration Form

[ Appendix C — Affirmative Action Plan

[1 Appendix D — Employer Acceptance Agreement
[0 Requirements Reference Guide

[0 AAP Reference Guide (Helps with the development of Appendix C)

Connect with your assigned ATR and work with them on getting your program documentation
submitted




7
There are multiple paths to register your program(s) with DAS: K J
« Engage with DAS prior to working with the DOL and they can submit to DOL for approval on
your behalf.
» Use the coversheet process (DAS-851) to submit your approved DOL standards to DAS for
approval
« Talk to the about OJT and Pre-Apprenticeship programs

DAS FORMS:

[1 DAS Cover Sheet Template (Single or Multi Employer)

[1 Complete DOL Standards (approved, signed by DOL/Program)

[1 DAS Standards Summary IACA Template

[1 LEA Letter

[1 DOL Appendix D Employer Acceptance Agreement (Multi Employer Only)
[1 Master Apprenticeship Committee Rules & Regulations




|dentify participant populations that you want to target for the program and work with
community partners to ensure access.

Recruitment and

Selection Develop and implement an outreach plan to ensure equitable access to your programs. This
will need to be documented for DOL and DAS.

Review and select participants. At this stage, confirm entry points into the program and
prepare the participants for enroliment.




Dual enroll participants into the program (CA programs only!):
»  Work with the Department of Labor and the Division of Apprenticeship Standards to

complete this process.
» Review Apprenticeship Standards documents with apprentices (DOL/DAS)

Once participants are registered and have access to the program, schedule an orientation
session with the participants. An important part of this orientation is to share the requirements
of the program. We recommend as part of your program that you invite participants to
participate in peer-to-peer learning groups to keep each other accountable and share
experiences.

Apprentices will be introduced to their mentors!



Documented reviews need to reflect progress and alignment with the Related Instruction
Outline and the Work Process Schedule in the Appendix A in your standards.

Documented check-ins with the participant should be happening at least quarterly. Monthly at
the start of the program is recommended.

Ideally, apprentice progress reviews will align with current performance management
processes that partners have in place.




Signed apprenticeship agreements (DOL/DAS)
Voluntary Disability Disclosure Form (DOL - kept separate from apprenticeship records)
Documentation of regular apprentice reviews during OJT with progress assessment.
(DOL/DAS)
Documentation of related instruction progress assessment. (DOL/DAS)
Signed Employer Acceptance/Subscription Agreement from the employer partner.
(DOL/DAS)
Hours — tracked through normal business operations and payroll records (not needed
unless specific request from DOL/DAS). A competency-based program would likely not
require this.
Wages - tracked through normal business operations and payroll records. (DOL/DAS)
Final approval to complete the apprenticeship after being deemed competent in all
competencies. (DOL/DAS)
Apprenticeship cancellation. (DOL/DAS)
Any changes in status prior to completion. (DOL/DAS)
Master Apprenticeship Committee Rules & Regulations. (DAS)
Apprentice Acknowledgment of Rules and Regulations. (DAS)
If approved as a VA-training program for veterans:

- Copy of Gl Bill Certificate of Eligibility

- Copy of VA Form 22-1999 Initial Enrolment Certification

- Copy of Monthly Certifications

Monthly - hours worked
Monthly - wage rate
- Any change in status of any veteran apprentice
****This does not include records/data required by specific funding sources****



The Documents
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