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Hello and Welcome!

Kimm Quinlan Devin Cole

Senior Director of Early Senior Director of
Education Support Workforce Programs
Holyoke Community College Neighborhood Villages
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Why Apprenticeship?

Workforce Development Need in ECE



Needs in the Field

Educators Directors

e Renewed focus on incumbent employees e Burnout among Directors (80% report
considering quitting)
e Difficulty accessing traditional pathways like
Community College e Lack of depth in training and skill
development for aspiring Directors
e Need for enhanced learning support
e Lack of diversity (10% of center leadership

e Language challenges level is BIPOC v. 34% of educators)
e Flexibility of educational process e Consistent demand for more training
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CDA Program

e 150 RTI Hours
e 2000 OJT Hours

e Achieves Lead
Teacher
Certification
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CHILDHOOD
DEVELOPMENT ASSOCIATE

APPRENTICESHIP

Curriculum:

e College readiness bootcamp
e Child Growth and Development

e CDA coursework and portfolio
development



Requirements
e 150 RTI Hours

e 2000 OJT Hours

e Achieves Director
1 Certification
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The Early Childhood

Emerging Leaders Program

Curriculum:

Leadership

Instructional Leadership
Circle of Security
Reflective Supervision
Business Training

Child Care Administration
Licensing Workshop
Self-Care for Leaders



Mentor Expectations & Stipend

e B2 00 5 g

e : _“ | e Attend mentor training and COPs

e Meet weekly with apprentice

e Complete competency
assessments in a timely manner

e Communicate with NV and other
partners

e Stipend: $1000 / apprentice
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Two Track Recruitment

Employer Recruitment
e Work with employer

e Match with nominated
apprentices

e Vet with Neighborhood Villages

e Provide onboarding and training
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Direct Recruitment/Retained Mentor

e Application to Neighborhood
Villages

e Vet with Neighborhood Villages
e Match to accepted apprentices

e Provide onboarding and training




Neighborhood Villages Cohort 1 Mentor Training

Focus on documentation and apprentice support
e Work Process Plan and guidance on how to complete it

e Office hours with the Neighborhood Villages team

e Belated Monthly Community of Practice with mentors focused on issues
mentors faced in working with their apprentice
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Keira to the Rescue!

e Director at Williston
Northampton Children’s
Center

e Experienced mentor and
facilitator

e Holyoke Community
College educator

e Leader of Mentor
Communities of Practice
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What we thought What we learned

e Mentors are experts and
know what they’re doing!

e The Work Process Plan
with some support is
enough

e \We could rely on mentors to
be the primary support
without deep training

e LOL

e Mentors need training and support!

e Apprenticeship is complex even for people
with lots of experience

e Not all experienced educators know how to
mentor

e Mentors work best when they have a
community with them
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Holyoke Community College’s Early Childhood Initiatives
First Mentoring Attempt

[
Professional Employer‘
Development

Centers . Partners PY
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Teacher Education and Career Pathway (TECAP)
Development of an informal apprenticeship program

Child Care partners identified staff that needed to
advance their professional credential

Child Care partners identified experienced staff to
provide mentorship

Economic mobility organization worked to recruit new
child care educators

Career Pathways program provided free coursework
for educators

Western Professional Development Center provided
free coaching for the mentors




What we learned from TECAP?

Participant Feedback

e Majority of participants felt more
confident in their skills as an
educator

e Majority reported being more likely
to stay in the field

e All reported that the stipend was
very important to their participation

e Coaches reported that mentors
needed more support to be
effective
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Next Steps

Met with other apprenticeship programs
across MA to discuss enhanced mentor
support

Developed a Community of Practice for
mentors working with the Neighborhood
Villages Apprenticeship Program
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Neighborhood Villages Cohort 2 Mentor Training

Format Focus
e Monthly Zoom based Community of e Support mentors so they can support
Practice led by Holyoke facilitator apprentices (Network of Support)
e Mentor training with skills and e Inclusion of work experiences in the
practice focus training
e Group discussion e Adult learning support
e Support of mentors and their e Relationship development

specific apprenticeship work

e Technical support for completion of
the apprenticeship

e Additional stipend for completion
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From Unseen Effort to

Recog '."zed Exp erﬂfe:. Harnessing Expertise, Building from Within: A
Elevating Mentorship in Early New Approach to Professional Growth
Education

Professional development is rightly centered on improving
outcomes for children and families, what if we also invested
in each other, leveraged the strengths, insights, and

For too long, mentorship in early education has lived in wisdom of those in the field?

the shadows—informal, unpaid, and often unrecognized.

A new model: one rooted in reflection, relationship, and the

The quiet work of seasoned educators who offer support, belief that everyone in our field deserves to feel supported
guidance, and encouragement to others simply because and seen.
they care.

An approach that empowers educators to learn from one
Investing in mentorship means building a stronger field: another, deepens team connection, and fosters a sense of
one that retains staff, supports directors, and elevates shared responsibility.

experienced educators into leadership roles.
Peer mentorship becomes a system of shared
leadership—build morale, and help your tfeam grow stronger.
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Ah-ha moment

After the two years of supporting mentors
through coursework and communities of
practice we learned they needed more
training in how to be a mentor.

The role of the mentor is critical to the
apprentice experience. Apprentices need a
mentor with specialized training.
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What did we do next?

Worked closely with EEC and
stakeholders to develop a high
quality, practice-based mentor
training designed for experienced
early childhood educators.

Leading to MA's first Mentor
Endorsement that will be included
in their soon to be released
credentialing system.



Steps to the development of a high-quality peer mentor
training program.

Process included:

¢ Convening policy and program leaders in a community conversation about mentorship

v’ Gathered information from practitioners

v Engaged content experts to develop the training and resources

v Piloted the training and stipended participants to provide deep feedback about the content
v Engaged leaders experienced in to develop an implementation manual

v Integrated feedback throughout the process
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Peer Mentoring in Practice, Advancing Massachusetts
Early Education and Afterschool Workforce

A practice-based, research-backed training designed to establish a structured approach to peer
mentorship in all early education and care settings across Massachusetts.

Key Features of the Training:

v 6 sessions | 18 hours of interactive learning

v’ Practice-based approach with hands-on application

v Weekly Mentor Lab for real-world skill-building

v’ Alignment to educator & mentor competencies

v’ Relevant vignettes across all program types

v’ Consistent communication for mentors, mentees & program leaders

Mentorship Rooted in a Strong Framework
The mentor-mentee experience is grounded in the Mentor Framework, utilizing evidence-based
strategies to tailor mentorship to personal goals identified through reflective practice.
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Peer Mentoring in Practice, Advancing Massachusetts’
Early Education and Afterschool Workforce

A team of content experts conducted a
thorough literature review to build this
research based Mentor Framework.
These 4 components create a robust
framework for mentorship in any program

Mentor
Framework
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To effectively support
adult learners you
must understand how
they learn.

Learning
Principles
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Why PEER Mentoring Matters:

e  Builds leadership opportunities for e Aligns with Registered Apprenticeship
experienced educators Opportunities
e  Strengthens workforce retention e Elevates mentorship from informal work to

a recognized endorsement

e  Supports directors by distributing
leadership

from within to strengthen the future of early education.

Peer Mentoring in Practice is transforming how we grow and support educators—building
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Pilot Outcomes

Before this training, | » .
was able to.. Being a mentor helped me reflect
No, not at| No, not | Yes, sort Yes, H H
Statement all really of definitely | Overall on my own praCtlce’ tOO. I thlnk I
Integrate and apply the 2 19 became a beftter educator because
Mentor Framework in oo
action 1053%| _ 2105% of it.” — Peer mentor
Demonstrate a level of
understanding of the ) 18 Now | am able to... | |
mentorship frameworks No, not at| No, not | Yes, sort Yes,
that will encourage a Statement all really of definitely | Overall
meaningful Integrate and apply the
men.tor/m.entee Mentor Framework in ° < Z =
relationship 11.11% 11.11% action 0.00% 0.00% 10.53%
Demonstrate a level of
@ q . o0 g understanding of the 0 0 2 18
Mentorship didn’t just help the mentorship frameworks
mentees—it reenergized the that will encourage a
meaningful
mentors. That was unexpected and A
beautiful.” — Program Administrator ielatibnship 000%| __0.00% [uNIES
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Cohort 3 Neighborhood Villages Mentor Training

Format

e Implementation of Peer Mentoring in
Practice as 6 week course early in
Apprenticeship year

e  Continuing monthly Community of
Practice with ongoing training, group
discussion, and technical assistance
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Focus

Recruitment of experienced mentors

Delivery of training early in the Apprenticeship to
enable high quality relationship building

Raised standard for mentorship within the
program

Sustainability of mentor training
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Initial Learning from Cohort 3 Mentor Training

e  Optimize timing relative to recruitment to ensure mentors and apprentices have quality matches prior to
training

e  Mentor training requires mentors to do work - buy-in is important

e Mentorship, like Apprenticeship, is an organizational strategy, which means Directors are critical
stakeholders

e Credentialing is a motivator, and potential mentors are hungry for the advancement opportunity

e Peer Mentoring in Practice is an opportunity for recruitment in future years
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Sustainability for Peer Mentorship in Practice

Massachusetts is committed to integrating Peer Mentorship into our Early Education and Care system

e Creating a Mentor Endorsement as part of the state credentialing system

e  Supporting Apprenticeship programs by providing Peer Mentoring in Practice for free to all new and
experienced mentors

e Dissemination of the Mentorship Implementation Manual (MIM) to all leaders who are interested in
learning how to create a culture of mentorship in their programs

e Continuing the conversation with all stakeholders about why apprenticeship and mentorship are vital to

the field of early education and care!
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