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New York State Counci l  on Chi ldren and Famil ies

Cross-Agency Collaboration 
Convenes commissioners from 12 
state agencies focused on health, 
education, and human services.

Who We Serve
Children, families, policy 
makers, and service providers 
across New York State.

Key Priorities
Early childhood initiatives, the NYS Mentoring Program, parenting resources, research and 
data, and cross-systems collaboration.
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• Develop and Run RA Pilot Using the Centralized Group Sponsor 
Model

• Provide Support for Participating Sites and Apprentices

• Facilitate an Early Childhood Apprenticeship Expansion 
Statewide Advisory Group

• Develop NY ECE Apprenticeship Guide for Future Sustainability 
and Scaling
o Provides an understanding of the NYS Apprenticeship 

System
o Explains how to utilize variety of funding streams available 

in NY
o Explores integration of the Blue Book with Aspire Registry 

for easier OTJ training hour and PD tracking

Preschool  Development  Bir th  through 5  Grant  Funding:
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• Shortage of trained providers
o Despite rising demand, trained child care providers are in short 

supply, affecting service quality.

• Limited access in communities
o Low-income and communities of color face significant barriers to 

accessing high-quality child care services and career growth 
opportunities.

• High turnover 
o Child care providers experience high turnover rates due to low 

wages and limited career growth opportunities.

• Need for formal training pathways
o There is a critical need for formalized training pathways to enhance 

skills and job retention in child care.
o The informal 'learn by doing' approach has long been used, 

resembling modern apprenticeship structures.

Addressing Chi ld Care Sector Chal lenges in NY
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Apprenticeship as a Solut ion

Career Pathways

Supports advancement in the 
childcare profession.

Structured Learning

Combines on-the-job training 
with classroom instruction.

Earn While Learning

Reduces financial barriers to 
entry and professional 

development.

Formal Recognition

Creates standardized, high-
quality workforce pipeline with 

credentials.
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Ex ist ing  Chi ld  Care  Ass istant  RAP Landscape in  NY
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1. Reducing Administrative Burden on Employers
o We serve as the group sponsor, centralizing key 

responsibilities:
1. Program registration and compliance
2. Recruitment and coordination of apprentices
3. Development and oversight of related instruction

o Allows employers to focus on their core role—supporting 
and supervising apprentices on the job—without taking on 
the full administrative load of being a sponsor.

2. Expanding Access to Underserved Program Types
o We are committed to engaging both center-based and 

group family child care providers. Historically, workforce 
investments have centered on large programs—our 
approach ensures inclusive participation and support for 
small and home-based providers that are often overlooked.

o Reaching all communities and understanding their different 
needs: Rural, Urban, Suburban

Opportuni ty  to  Suppor t  Sca l ing  the  Chi ld  Care  Assis tant  
Regis tered Apprent iceship  Program
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NYS CCF  Ch i ld  Care  Ass is tan t  Reg is te red  Appren t icesh ip  P i lo t

Child Care Employer Partner Apprentice

Child Care Employer Partner
Apprentice

Apprentice

Child Care Employer Partner
Apprentice

Apprentice

Child Care Employer Partner Apprentice

Child Care Employer Partner
Apprentice

Apprentice

Child Care Employer Partner Apprentice

Child Care Employer Partner
Apprentice

Apprentice

Goals: 
• Partner with 8 Child 

Care Sites in the Capital 
Region- Group Family 
and Center Based

• Recruit an Apprentice to 
each site and additional 
Apprentices as funding 
allows.



RA Key Players: Roles & Responsibilities

Sponsor (CCF)
• Program Coordinator
• Recruit 

Employers/Apprentices
• Related Training 

Coordination

Apprentice
• Learning and Skill 

Development
• Time Commitment
• Performance and Evaluation

Employer (ECE 
Provider)
• On-the-Job Training 

Provider
• Supervision & Mentorship

Related Instruction 
Provider (SCCC)
• DOL approved related 

instruction curriculum
• Navigating educational 

systems

RA 
Program



• On the Job Training (3500 hours)
o 9 focus areas

 Safe Environment (130 hours)
 Healthy Environment (130 hours)
 Learning Environment (265 hours)
 Curriculum (700 hours)
 Child Growth and Development (700 hours)
 Child Assessment (650 hours)
 Communication (440 hours)
 Families in Society (265 hours)
 Professionalism and Leadership (220 hours)

o Hours are tracked and reported to DOL through the Blue Book
o Mentorship from a qualified and experienced teacher at the site of employment.

Chi ld  Care  Ass istant  Registered Apprent iceship  Program



• SCCC Child Development Microcredential- Approved RI Provider for Child Care 
Assistant Trade Title for NYS RA

• Provides a minimum of 195 hours of professional development for the Infant 
Toddler CDA, the Preschool CDA, and the Family Child Care CDA. 

• The college courses for the 3 CDA types are offered virtually Monday and 
Wednesday evenings, January to July.

• It focuses on the six CDA Competency Standards, recognized nationally and 
internationally, and established by The Council for Professional Recognition.

• Courses: Developmentally Appropriate Practices in ECE, Curricular Methods 1 
and Assessment, Early Childhood Field Instruction and Seminar 1, Infant and 
Toddler Development, OR PSY 230 Child Development

Related Instruct ion (144 hours)



Funding Sources: NYS Child Care Assistant RAP Expansion Pilot

Available Funding Sources What does it cover? Amount

SUNY Apprenticeship 
Program

Tuition, Books, Exam Fees $6,000-$8,000 per apprentice

PDGB-5 Renewal Grant Wage Increases, Mentor Stipends, PD $200,000/ year for 3 years

*ECWC Incentive Fund Tuition, classroom education or online 
training for apprentices, costs related to 
administering and managing an EC RAP, 
costs related to design and start up of 
RAP, OTJ PD for apprentices(excluding 
wages), training and PD for mentors, 
translation and inclusion services.

$1,000 per apprentice (up to 
$40,000)

Wage Increases: Current minimum wage in Upstate NY is 
$15.50/hr. Looking to increase wages every ~ 6 months/875 OTJ 
hours completed by $0.50/hr. by the end of the program the total 
wage increase will be $1.50/hr = $17/hr for Apprentices.
& Mentor Stipends
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To better support both our pilot and expansion of early childhood education 
related apprenticeship in NY we hold a quarterly advisory group meeting for state 
partners to come together to discuss the support and advancement of 
apprenticeship in the early childhood education sector. 

NYS Ear ly  Chi ldhood Apprent iceship  Advisory  Group

Current Member Organizations Future Additions:

NYS Council on Children and Families CSEA-VOICE

NYS Early Childhood Career Development Center (Capital Region) NYAEYC

Capital Region Workforce Development Board NYATEP

NYS Department of Labor SCCC Faculty Member

City University of New York Professional Development Institute DOL Apprenticeship Training Representative

Early Childhood Workforce Connector Apprentice, Employer and Mentor Voice

State University of New York (SUNY) Schenectady Community College

Early Care and Learning Council

NYS Office of Children and Family Services
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• Provide Strategic Guidance
o Quarterly meetings to discuss the 

expansion of ECE Apprenticeship 
Statewide

• Strengthen Program Implementation
o Real time course correction and support

• Support Statewide Alignment & 
Coordination
o Connection to resources and lessons 

learned from other organizations

Leveraging Statewide  Advisory  Group to  Strengthen Pi lot

• Plan for Long- Term Sustainability
o Transition plan post-pilot

• Advance Key System Integrations
o Aspire and DOL Blue Book Integration

• Collaborate on Outreach and Tools
o Marketing and Recruitment Flyers
o Pre- apprentice Events
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External Evaluation Process
• An outside evaluator will assess the apprenticeship pilot through the full duration of program.

Collaboration with Stakeholders
• The evaluator will collaborate with our agency, employer partners, apprentices, and the advisory 

group.

Identifying Successes and Challenges
• The evaluation aims to identify both the successes and challenges faced by the program.

Informing Policy Recommendations
• Results from the evaluation will inform policy recommendations for future funding.

Future Statewide Scaling
o The insights gained will guide the statewide scaling of the apprenticeship program.

Evaluat ing  and Scal ing  Apprent iceship  Programs
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Successful Pilot
A cohort of Child Care Assistant Apprentices successfully 
complete OTJ training and related instruction hours and 
receive their Journey worker Card and CDA Certificate.

Best Practices Guide
Develop Implementation guide for the field and policymakers.

Statewide Expansion
Transition to agency capable of scaling beyond Capital 
Region with sustainable funding.

Broader Application
Extend model to related fields: early intervention, mental 
health, home visitors, etc.

Anticipated Outcomes
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Contact information:
o Vanessa Threatte: Vanessa.Threatte@ccf.ny.gov
o Amanda Briell: Amanda.Briell@ccf.ny.gov

For more information on our agency please visit: 
ccf.ny.gov

Quest ions?  

mailto:Vanessa.Threatte@ccf.ny.gov
mailto:Amanda.Briell@ccf.ny.gov
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