
ENGAGING HOME-BASED PROVIDERS IN RAPS: 
E C E P T S  N A T I O N A L  C O N F E R E N C E  O N  E C E  A P P R E N T I C E S H I P

OVERCOMING BARRIERS IN FOUR STATES



OVERCOMING BARRIERS TO BUILDING RAPS FOR HOME-BASED PROVIDERS

MODERATOR: Randi Wolfe, Ph.D., ECEPTS

PANELISTS:    Daryl Bright

                - Early Care & Education Pathways to Success

          Kathleen Hindman

             - State of Connecticut

      Erin Young

             - Child Care Aware of Minnesota

          Nicholas Gillon

              - Johns Hopkins University



OVERCOMING BARRIERS TO BUILDING RAPS FOR HOME-BASED PROVIDERS

SANTA CLARA COUNTY FCC EARLY LEARNING APPRENTICESHIP

❑ WHO: DARYL BRIGHT, REGISTERED APPRENTICESHIP PROGRAMS DIRECTOR, ECEPTS

❑ WHAT: PROGRAM DETAILS 

❑ Target Population: Apprentices = FCC Assistants; OJT Trainees = FCC Owners; Santa Clara County, CA

❑ RAPIDS Occupation: ECE Associate Teacher & ECE Teacher

❑ Earned Industry Credential: CA Associate Teacher CD Permit & CA Teacher CD Permit

❑ RA Program Duration: ECE Associate Teacher = 18 months; ECE Teacher = additional 2 years (3.5 years total)

❑ LAUNCH DATE: AUGUST 2022

❑ TOTAL & CURRENT ENROLLMENT: ASSOCIATE TEACHER: 54 TOTAL; 27 ACTIVE  /  TEACHER: 24 ACTIVE

❑ Associate Teacher: 3 cohorts of 9-23 participants/cohort; 24 completions so far; 27 active; 3 drops. Retention Rate: 94%  

❑ SUCCESS: SEAMLESS PATHWAY FROM ASSOCIATE TEACHER TO TEACHER APPRENTICESHIP

❑ CHALLENGE: MENTORING PROGRAM TO MEET DIFFERING NEEDS AND CAPACITY OF OWNERS & ASSISTANTS



OVERCOMING BARRIERS TO BUILDING RAPS FOR HOME-BASED PROVIDERS

C T FA M ILY  C HILD  C A RE  A PPR EN T IC E SHI P

❑ WHO: KATHLEEN HINDMAN, WORKFORCE PROGRAMS MANAGER, STATE OF CT

❑ WHAT: PROGRAM DETAILS 

❑ Target Population: Family Child Care Owners; Connecticut

❑ RAPIDS Occupation: Early Childhood Educator

❑ Earned Industry Credential: CDA & NAFCC Accreditation

❑ RA Program Duration: 1 year (target)

❑ LAUNCH DATE: NOVEMBER 2023

❑ TOTAL & CURRENT ENROLLMENT: 2 COHORTS OF 30 APPRENTICES IN EACH; 60 CURRENTLY ACTIVE

❑ SUCCESS: SPANISH LANGUAGE COHORT COMPLETED IN DECEMBER 2024

❑ CHALLENGE: RELATED TECHNICAL INSTRUCTION



OVERCOMING BARRIERS TO BUILDING RAPS FOR HOME-BASED PROVIDERS

T .E.A .C .H . AP PRE NT I CES HI P P ROGRA M

❑ WHO: ERIN YOUNG, T.E.A.C.H. MANAGER, CHILD CARE AWARE OF MINNESOTA 

❑ WHAT: PROGRAM DETAILS 

❑ Target Population: Statewide; newly approved for FCC

❑ RAPIDS Occupation: Child Care Development Specialist

❑ Earned Industry Credential: Associate Degree

❑ RA Program Duration: 2 years

❑ LAUNCH DATE: SEPTEMBER 2025 & JANUARY 2026

❑ TOTAL & CURRENT ENROLLMENT: GOAL: 5; CURRENTLY INTERESTED: 1 

❑ SUCCESS: APPROVAL OF APPLICATION BY STATE APPRENTICESHIP AGENCY 

❑ CHALLENGE: SUSTAINABLE FUNDING & RECRUITMENT



OVERCOMING BARRIERS TO BUILDING RAPS FOR HOME-BASED PROVIDERS

FAMILY CHILD CARE ALLIANCE APPRENTICESHIP PROGRAM

❑ WHO: NICHOLAS GILLON / ASST. RESEARCH SCIENTIST / ORGANIZATIONAL / JOHNS HOPKINS UNIVERSITY

❑ WHAT: PROGRAM DETAILS 

❑ Target Population: Family Child Care Owners (statewide)

❑ RAPIDS Occupation: Child Care Development Specialist

❑ Earned Industry Credential: CDA

❑ RA Program Duration: 1 year

❑ LAUNCH DATE: JANUARY 2024

❑ TOTAL & CURRENT ENROLLMENT: COULD ONLY FUND 2 APPRENTICES (1 RURAL; 1 URBAN)

❑ SUCCESS: ECE COMMUNITY HAS BUILT RELATIONSHIPS WITH THE MD APPRENTICESHIP SYSTEM

❑ CHALLENGE: INSUFFICIENT UNDERSTANDING AND SUPPORT FOR THE BASIC IDEA OF ECE RAPS
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