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| INTRODUCTION
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Draw the attributes of your favorite
early educator—
whether from your own childhood, your child or

grandchild’s experience, or your work as a

professional.
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Starting Early unapologetically seeks a sustainable early

childhood workforce system filled with dedicated, highly
gualified, and fairly compensated educators. This will
ensure that every family has access to consistent, high

guality early learning for their children.

Early Educators Matter
e



| POLICY & ADVOCACY

Centering Purpose & Practice

 Why does it matter?

 How does it fit with early childhood workforce?
 Who is most effective in this work?

 How can you remain focused?

 How do you know you’ve been effective?
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Advocacy in Action: Owning Your Voice & Story

 What story should | tell and how do | tell it?
 Can | advocate if I'm part of a nonprofit?
 How should the community be engaged In

advocacy and policy efforts?



| BARRIERS & CHALLENGES

e Participant Retention

* Time for Development

* Limited Hiring Input

« Leadership & Quality Gaps
 Language & Cultural Barriers
 Funding Limitations

* Leadership Expertise Gap



| BARRIERS & STRUGGLES

 What barriers are you currently experienAcing

|
In your work or advocacy for the early voL
childhood workforce?
 How might you begin to turn those barriers
Into breakthroughs?
 What connections have you made or do you

heed to make to overcome your challenges?




| INQUIRY & ASSESSMENT

* Generating Interest

 Ensure Understanding Yqa
 Program and Staff Assessment (Induction)
 Program Orientation

* Developing a Memorandum of Understanding

or Participant Contract



| INQUIRY & ASSESSMENT

 What type of cohort does your community need?

* Create a group of at most 4 people you do not
Know.

* Brainstorm ideas:

o Community Partnerships

o Resources

o Networking
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| PROGRAM DEVELOPMENT

» Become State/Local Certified Trainers
« Community Needs
« Staffing Needs

* Training Needs

« Participants

* Logistics and Duration
* Funding




| PROGRAM DEVELOPMENT

In your group, develop your

>

cohort establishing:
a. Structure
b. Support Systems

c. Resources Needed




| PROGRAM MANAGEMENT

» Suggested/Needed Forms "
* Reporting

 Coaching
« Observations

 Meetings & Debriefs




| PROGRAM MANAGEMENT @ @

In your group, begin to define your scope
and seguence

What will you need to accomplish—and

when will it happen?




| OPERATIONS

1. Structured Program Design
* Clear Roles and Responsibilities

e Curriculum Alignment

2. Compliance and Standards
 Regulatory Adherence

« Quality Assurance




| OPERATIONS e@®

3. Stakeholder Engagement \'/

* Partnership Development W

« Communication Channels

4. Resource Allocation
 Funding Strategies

* |Infrastructure Support




| DATA COLLECTION

1. Comprehensive Data Collection

 Demographic Information

e Performance Metrics

2. Data Management Systems
e |Integrated Platforms

 Data Security



DATA COLLECTION

3. Analytics and Reporting /\/

* Regular Reporting I
 Feedback Mechanisms

4. Continuous Improvement
 Benchmarking

« Stakeholder Involvement



The MORE
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1. Collaboration and coaching are essential /bh?/yapf

2.Be methodical and take your time jOULEARN

3.Create a logic model, strategic plan, and collect data plan
4.Grassroots partnerships build the best relationships

5. Say no when it doesn’t align with your quality standards
6. Training prior to placement is essential for retention

7. Clarity in roles and confidence

8. Systems must be scalable and not JUST functional

O. Data tells a story --be clear that you are telling the right one



| QUESTIONS




ACTIVITY

Draw a picture of your vision of how the
commuhnity would be engaged in supporting
early educators.
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THANK YOU

816-552-5020
www.startingearlykc.org
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