The Journey Continues:
Connecticut’s ECE Apprenticeship
Story, Chapter 2
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Commitment to Building the Workforce

OEC has addressed the workforce shortage by:

* Designing a Family Child Care registered
apprenticeship

* Funding a workforce pilot program with ARPA and state
funds to support centers in developing best practices
for training

* Designing a center-based registered apprenticeship
with the guidance of industry leaders

* Connecting with other states and national partners to
maximize the impact of ECE apprenticeship in
Connecticut
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70:20:10 Model for Learning and Development, Michael Lombardo and Robert Eichinger




A Look at the History ...
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Leveraging ARPA funding

&R

Funds to SEIU ESF to Center-based workforce Helping industry to develop
operationalize FCC Registered pilot program center-based RAP and fund it
Apprenticeship Program (RAP)




CONNECTICUT
Early Childhood

Deep dive:
FCC
Registered
Apprenticeship
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FCC Registered
Apprenticeship

01 BUSINESS INVOLVEMENT
Employers are the
foundation of every Registered
Apprenticeship program.

Standards registered with CTDOL in May 2022

SEIU Education and Support Fund provides
coordination

Portable Credential: Child Development
Associate

Peer Mentors complete ESF’s Juntos Podemos
22-hour Mentor training and are supported by a
Peer Mentor Advisor

National Association for Family Child Care
(NAFCC) accreditation supports a 12.5% wage
increase for Care4Kids families (CT’s child care
subsidy program)
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What are the OTRAINING

Apprentices receive

Components of on-the-job training
: erior for ypically not
Registered Mess than ane yeur

Apprenticeship? o o
Hea
REWARDS FOR ‘
SKILL GAINS
Apprentices receive
increases in wages as

they gain higher level
skills.
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Successes Challenges
e 26 Apprentices regiStered In first e New program p|lot
cohort
 CDA provider

e 11 Peer Mentors trained

» Group Spanish CDA course * Accreditation fees

variety of benefits and FCC Community
stakeholders statewide




Looking ahead ...

* Graduation of Spanish language CDA cohort December 2024

 Contract signed between ESF and CT OEC through Decembe
2026

* January 2025: seeking new apprentices and mentors

* Continued union involvement to ensure equity in RTl and to
promote apprenticeship for FCC providers

c Office of Early Childhood




Workforce Pipeline Pilot 1.0
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SURPRISE!

There’s a
Round 2!




WPP 2.0 ...

Legislature awarded
$5M over 2 FY due to Gleaned some best Evaluation by outside
relationships with practices from Round 1 researchers ongoing

providers to carry forward



Program Evaluation

Years one and two of w
the Workforce Pilot 9 é
Program have been

e

evaluated by:

PEER

Partnership for Early Education Research
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WPP 3.0.....

*In FY 25 we have grant agreements with five
ECE sites to fund onboarding 125 trainees

* Continuing challenges with higher education
(language and learning supports)

* Looking to build / fund apprenticeships in
place of workforce pilot
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Supporting the
design of a center-
based registered
apprenticeship

May 2022

ARPA funding directed to
“Expand Access to Child
Care Apprenticeship”

February 2024

Design sessions begin

CONNECTICUT
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August 2023

Contract with SEIU
Education and Support
Fund to coordinate FCC

Apprenticeship work

November 2023

Work with consultants to
bring ECE employers
together to design RA




Supporting the
design of a center-
based registered
apprenticeship

June 2024

CT employers sign
off on RA; submit to
CTDOL

October 2024

Proposals due;
reviewed by scoring
committee

December 2024

Contracts
negotiated with
finalists
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July 2024

CT DOL registers
standards to align with
the Unifying Framework’s
ECE|

August 2024

Issue RFP to support ECE
employers to develop
apprenticeship programs
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Supporting the
Implementation
of a center-
based
registered
apprenticeship

January 2025

Review contract
with all sites

Credit for Prior
Learning ...

Marketing materials

January 2025

Two-day boot camp
with ECEPTS!!

Related Instruction
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February 2025 to
present and beyond

Fielding questions
Re:

Subcontracts. ...
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Connecticut ECEPTS boot camp January 2025




* Divisions within OEC

* Other state agencies

* IHEs

* Workforce boards

* Education partners
* Dept of Housing

e Open communication
with OTG, CGA, OPM

* Deptof Labor

A CONNECTICUT
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RELATIONSHIP
STATUS: -
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Looking to the future ...

* Stackable Apprenticeships to address workforce shortages along
the continuum

* Data to support additional state funding
* Ongoing support of ECE professionals

* Alivable wage!



Governor Ned
Lamont

of the

great state of
Connecticut

“We love the kids!”
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THANK YOU!

Kathleen C. Hindman, MSW
kathleen.hindman@ct.gov
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