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Session Objectives

1. Present background/context for Durham Early Childhood
Educator Apprenticeship Program

2. Explore why a multi-employer apprenticeship was right
for us, and the opportunities for increased scale and

impact
3. Discuss complexities of this model and strategize as a
group:
1. Coordinating mentors across multiple employers
2. Building apprentice cohort & support

4. Wrap-Up: Role differentiation in multi-employer model
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Program Snapshot

« Sponsor: Early Years, as a project of Durham PreK
* Scope: Durham County, North Carolina

* Related Instruction: Durham Tech

« Started: October 2023
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40 current & 22 mentors 19 partnering
apprentices v +20 yrs experience employers




Apprenticeship Program Options

Certificate Apprenticeship Associate Degree Apprenticeship
. Level 1 Level 2

New*

Paid On-the-Job 2,000 hours 4,000 hours

Learning Hours (~1 year of full-time work) (~2 years of full-time work)

Required

Completion of On-the- Foundational competencies Higher-level competencies

Job Learning Checklist

Related Instruction Preschool Certificate or Associate in Applied Science in

Required Infant/Toddler Certificate Early Childhood Education
(16 credit hours) (65-71 credit hours)

Apprentices that complete the Certificate can seamlessly progress to
the Associate Degree Apprenticeship to continue studies
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Defining the Role of a Group Sponsor in
Multi-Employer Model

* “Group sponsor: Entity that administers a registered
apprenticeship program for a group of partnering employers.”

* Main responsibilities per State Apprenticeship Agency:
» Register program with USDOL/State Apprenticeship Agency

» Ensure program compliance with state and federal policies and regulations of
registered programs

» Complete documentation with partnering employers
» Register apprentices and maintain all required documentation

* What it’s not: “Sponsor” is not a synonym for “Funder” in the
world of apprenticeships

Source: “Guide 005: Understanding the Responsibilities of a Group Sponsor,” ApprenticeshipNC, January 2025



Serving as Sponsor for Multi-Employer
Apprenticeship

Factors that made Early Years well-positioned for this role

Strong relationships with child -+ Management entity for universal PreK in County
t & derstandin (Durham PreK)

care centers understanding . Child Care Resource & Referral Agency: Quality

of employer/workforce needs Enhancement/Technical Assistance, PD

. . . » Support from County to build capacity for high-
Local investment in CapaC|ty quality early education through workforce

building through Durham PreK _development

 Alignment with county goals for universal PreK

Coordination with TE.A.C.H. . Working closely across divisions, within same
Early Childhood Scholarship ~ agency

Extensive organizational « Close ties with community college and

. . . university partners
experlence advancmg hlgher * Long history of initiatives supporting ECE

education for early educators  workforce




Building Capacity for Quality in DURHAM

Durham PreK PRE

County Support for Workforce Development TN iy,

RETAIN current educators while supporting their professional
advancement, growth in classroom skills, compensation, and
degree attainment

RECRUIT new professionals to the field with resources to
cover scholarships, bonuses, professional development, and
accelerated pathways to degree attainment

INCREASE the number of early childhood educators who
identify as Latine and are fluent in Spanish

BUILD capacity in child care centers to meet requirements to
become a Durham PreK site, towards the county goal to
serve 75% of 4-year old census
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Why a
Multi-Employer
Model was
Right for Us
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Opportunities for Increased Scale &
Impact

Decrease
administrative

Make it easier

. for more
requirements {e]§ centers to
partnering ticinat
employers 2EIUERENS
Create a More
hesi Support centers and
CONSSIVE, onboarding .
collaborative ’ apprentices
system of support SUCCESS & -
retention enroll in

for apprentices

program!

Build better
on-ramps for

individLIJEaCI?Enew to crisis

Help alleviate
the staffing




Opportunities for Increased Scale &
Impact (cont.)

Act as an
enthusiastic
recruiter for the

Build interest
in ECE career
opportunities

profession
Centralized
Align On-the-Job Ensure high- support,
Learning with quality =
industry standards are h'gh_er
standards in place quality

program

Build leadership

Support Mentors

of experienced
through PD & educators &

coaching strengthen OJL




19 Partnering
Employers

State Apprenticeship
Agency (SAA):
ApprenticeshipNC

Community College:

Durham Tech

Sponsor:

Early Years
(Durham
PreK)

Scholarship provider:
TEACH Early
Childhood

Statewide ECE
Funder:
Building Bright
Futures




Coordinating Mentors &
On-the-Job Learning
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Who are our mentors?

Average years of experience by type of mentor

30
20
10
CHANGING LIVES
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Mentor Expectations

30-60
minutes Attending
meeting with monthly
apprentice Mentor CoP
per week

 Monthly Mentor Logs
« Quarterly On-the-Job Checklists

CHANGING LIVES
To recognize leadership & additional duties, Mentors receive a _ & TM&? ki

stipend from Early Years every semester (per # of active apprentices) DURHA'HEWcmwnw?!ﬂﬂﬂ{i;ﬁfmp



Discuss & Strategize as a Group:
Coordinating Mentors across Multiple Employers

Challenge/Objective:

Ensure all 22 mentors working in 19 different

centers are effectively guiding apprentices in

achieving proficiency in the on-the-job learning

competencies with as much consistency (and
—— quality) as possible.

Strategic Questions:

* What strategies, practices, and resources would
you use to effectively support/coordinate mentors?

« What challenges do you anticipate running into?




Slide 15

SDO Group share: Facing challenges
Shawna Daniels, 2025-04-16T15:12:03.591

SDO 0 or Crowd sourcing: strategize with us...
Shawna Daniels, 2025-04-16T15:12:34.514



Our Strategies to Support Mentors

Monthly Communities of Practice

» Focus on topics central to mentoring: adult learning; teacher development; OJLs; facilitating learning in the
classroom; giving feedback, etc.

Mentor Coach

» Mentor Coach provides supports for engaging with apprentices, completing required documentation, and
personal supports

OJL Competencies aligned with Early Childhood coursework

OJLs completed quarterly, provide documentation of apprentice's progress through competencies; highlights
areas of growth and strengths.

Monthly Logs

Constantly improving tools for usability & accessibility

*New* Cohort Mentors

» Mentors contracted to support sites where qualified journeyworkers not interested in mentor responsibilities



Slide 16

SDO

SD1

SD2

SD3

CoPs - focus on topics central to mentoring: adult learning; teacher development; OJLs; facilitating learning in

the classroom; giving feedback, etc.
Shawna Daniels, 2025-04-16T15:08:02.756

Mentor Coach provides supports for engaging with apprentices, completing required documentation, and

personal supports
Shawna Daniels, 2025-04-16T15:09:28.821

OlJLs completed quarterly, provide documentation of apprentice's progress through competencies; highlights

areas of growth and strengths.
Shawna Daniels, 2025-04-16T15:10:13.276

Monthly logs offer a look into the work of mentors-- challenges and celebrations, in-class work toward

competencies, coursework supports/alignments to competencies, and any challenges mentors are facing.
Shawna Daniels, 2025-04-16T15:11:21.262
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Discuss & Strategize as a Group:
Building Apprentice Cohort & Support

Challenge/Objective: Building a peer cohort in a multi-employer
apprenticeship with courses in a predominantly asynchronous
online format

Strategic Questions:

* What strategies, practices, and resources would you use to
build a sense of community and peer support amongst
apprentices?

* What else do you believe would be essential to supporting
apprentices’ academic success in a multi-employer model?
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SDO | like the highlighted option
Shawna Daniels, 2025-04-16T15:13:55.282



Firmly Centering Apprentice Success:

Intentionally working together to create conditions for success to ensure college
education is attainable for early educators
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'
at Key Ingredients for our
DURHAM

TECH Community College Collaboration

Biweekly Zoom Sessions
FERPA Release of Admissions Support & International Student for Apprentices with
Information Coordination Services Collaboration Education Chair &
Apprenticeship Manager

Student Wellness & *Bonus™* Mentor Coach

Coordinated Advising for
Apprentices every Basic Needs Resource
Semester Support

for Early Years is also
Adjunct Faculty at
Durham Tech

Open/frequent communication and close collaboration between apprenticeship program staff
and early childhood leadership at Durham Tech




Ongoing Complexities

« Administrators as Mentors: Challenges with role
differentiation

 Paid release time: Centers challenged to provide 3 hours/week
of paid release time (= apprentices’ grades/progress suffers)

At the end of the day, we’re not the boss! Bulk of experience
Is determined by satisfaction with workplace/center. We have
very little control over this element of the program (compared
with a traditional apprenticeship run by the employer).

* Apprentices transferring between centers in the multi-
employer partnership



Plans for the Future

* Launching an Apprenticeship Prep Track to better support
prospective apprentices new-to-ECE in securing a position with
one of our partnering employers

« Continuing to align academic plans to bolster peer/cohort
model

* Ongoing program evaluation, ensuring we are responsively
improving program based on participant feedback

* Designing Bachelor’s Degree Apprenticeship Program
towards Birth-Kindergarten Licensure f.

sg NCCentral
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Who’s on first?

Role Differentiation in Group Sponsor Model for
Durham Early Childhood Educator Apprenticeship

Early Years | Durham Tech Emblover
(Sponsor) (CC) e

Academic advising Support Point

Coordinate scholarships Point

Coordinate Apprentice Success Sessions & :

additional PD/events Fllil Sl [E el o
Identify mentor teacher Support Point
Provide 3 hrs/week paid release time Point
Complete On-the-Job Learning Checklist Support Point Support
Train mentors Point

Collect & store apprentice documentation Point Support Support Support

(transcripts, OJL checklists, timesheets)
Apprentice Registration Point Support
Apprentice Recruitment Point Support Support



Questions & Connecting

Stay In Touch
Maggie West
maggiew@earlyyearsnc.org
919-403-6950 ext. 6853

http://durhamprek.org/apprenticeship
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