CDA to Bachelor’s
Degree:

An Innovative Approach
to Apprenticeship at
Dallas College
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Introductions

Let's get started with getting to
know each other.

Please share with us:

* Your Name

« Organization
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Dallas College:
A Mission to Educate & Empower

Dallas College is one of the
largest community colleges in

One of the most
affordable at just

S99

per credit hour
(including textbooks)

Also, the first commmunity
college in Texas to offer a
bachelor's degree in early
childhood education!

More than 80 percent of

SOE students are:

« aspiring educators of
color

 multi-lingual

« first-generation college
students
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M i lestones 2021 Strategic Alignment

ployply. Building Momentum

2023  Creating a Pathway

ployZA Reimagining of
CDA & Texas CORE
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Strategic Alignment:
Charting a Better Path for Student Success

Assessed the School of Education's

early childhood course offerings:
 CDA

e Level 1 Certificate

» Course Equivalencies CDEC to TECA

 Student Course Mapping
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Building Momentum:
From Vision to Action

$300,000 planning grant from Texas

Workforce Commission
* Hired a Senior Success Coach

« Revamped Junior and Senior Year

Coursework into Micro-credentials

« Convened an advisory committee
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Creating Pathways:
Establishing our Apprenticeship

 Application submitted to Department
of Labor

« 2 Apprenticeships Awarded

« Early Childhood Paraprofessional
- Early Childhood Educator
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Reimagining the CDA

* CDA becomes an Occupational Skill Award
* New structure:

r N
EDUC 1300
(16 Weeks)

§ J
r N
CDEC 1017 CDEC 1041
(8 Weeks) (8 Weeks)

§ J

Support to complete portfolio and CDA application for assessment
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Contextualization of Texas Core Courses

 Emphasis on metacognition
* Grounded in adult learning theory

 Texas Teacher Certification exams

alignment

 Blended model (synchronous and

Year
2024

asynchronous)
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ENGL 1301;: Contextualize Content

& Creating Connections: Beyond the Pen and Paper:
Discovering the Power of Writing in Education

Overview

In this discussion, you will explore the role of writing in education and academic achievement, and
explain how writing assignments help to strengthen your critical thinking skills and to articulate your
ideas.

Discussion Prompt

In at least 250 words, please respond to the following prompt:

1. What is the role of writing in educational settings? How does it differ at various levels of
education (e.g., elementary vs. university)?

2. How do writing assignments contribute to academic achievement? Can you provide examples
or evidence to support this?

3. In what ways do writing assignments improve critical thinking skills? Discuss how the process
of writing encourages analytical and reflective thinking.
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ENGL 1301: Certificate Exam Alignment

(= Texas Educator Certification Examination Connection

This learning activity connects to the following competencies and sub-skills
assessed in the EC-6 (391) Texas Educator Certification Examination for
English Language Arts and Reading.

Competency 004—Reading Comprehension and Applications: The teacher
understands the importance of reading for understanding, knows the
components and processes of reading comprehension, and teaches students
strategies for improving their comprehension, including a variety of texts and
contexts.

The beginning teacher:

« [G.] Understands metacognitive skills, including self-evaluation and self-
monitoring skills, and teaches students to use those skills to enhance
their reading comprehension in grades 4-6.

Competency 007—Writing Conventions: The teacher understands the

peney T e O e e ™ DALLAS
conventions of writing in English and provides instruction that helps students 11 e’ COLLEGE
develop proficiency in applying writing conventions.




ENGL 1301: Metacognition Moment

Metacognition Moment

Before proceeding to the next page, take a moment to
respond to the Module 3: Lesson and Learning Activity
Questions and Monitor Your Progress Questions in your
Activate Your Core Workbook.
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ENGL 1301;: Course Sessions

= Live Session

A series of four (4) special live sessions are included in this online course to help support your

learning journey. These live sessions are designed to enhance your mastery of course content and
provide an interactive learning experience.

Peer Mini-Lesson

In this session, you will be presenting a 2-5 minute mini-lesson on one of the following topics:

Academic writing

Hook strategies
Thesis statements
Word choice

Please come prepared for this exercise. You may use a PowerPoint presentation or some other
visual to help your peers better understand your topic.
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Associate's Degree Coursework

Courses: 8 week or 10 weeks
Online with 4 synchronous meetings
with faculty for support

Contextualize core courses

Practice teaching mini-lessons to
peers

Term Course

2025 Fall (Flex I)

ENGL 1301

2025 Fall (Flex 1)

MATH 1314 , HIST 1301

2026 Spring (Flex )

GOVT 2305, ENGL 1302

2026 Spring (Flex 1)

HIST 2301, GOVT 2305

2026 Summer (10 weeks)

BIOL 2406 ,GOVT 2306

2026 Fall (Flex 1)

GEOL 1403, CHEM 1411

2026 Fall (Flex 1)

PHYS 1405, SPCH 1321

2027 Spring (Flex )

MATH 1350, ARTS 1301

2027 Spring (Flex 1)

MATH 1351, ENGL 2331

2027 Summer

EDUC 1301, EDUC 2301, TECA 1354

2027 Fall

BAS Junior Courses

14
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Junior and Senior Year Coursework

EDEL EDEC EDTP EDLL EDEL

semester 3318 || 3301 || 3301 || 3301 || 4301

>emester 6 Must complete

before Residency

Semester 7
Residency

Semester 8

Residency
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Where We Are

» Two early childhood teacher pipelines
« Comprehensive reporting platform

* Our first cohort of graduating students
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Cohort Progress Fall 2023-Spring 2025

Path to Associate’s in Education Path to Bachelor’s in Education

Number of
Cohort Students

Number of
Cohort Students

Fall 2023: Cohort 1 Fall 2023: Cohort 1 11

Spring 2024: Cohort 2 Spring 2024: Cohort 2 13

Fall 2024: Cohort 3 Fall 2024: Cohort 3 17

Spring 2025: Cohort 4 Spring 2025: Cohort4 11

Total Total




On track to Success: Year Two with ECAP

W Associate’s Degree Pathway Progress Designed as a 2.5-year journey

« At just 2 years in, participants are completing milestones ahead of schedule

« Cohort 1: progressing ahead of schedule, with 29% already completed and more
on the way.

@ Bachelor's Degree Residency Success
« Showing early strong success
 100% progress rate

What's Driving Our Success

« Wrap around services provided by Dallas College

» Dedicated mentorship and senior success coaching
» District-wide support aligned to participant needs
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What We Have Learned

» Apprenticeships can be complex

* Not a blanket approach for all partners

 College admission support is critical

 Scaffolded support for students is intensive but necessary

» Mentorship can be complicated to establish
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Navigating Challenges:
Struggles of mentorship

» Assignment of qualified mentors
« Commitment of time
» Stipends vs no stipends
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Where We Are Going

* Establishing a different structure for ISD
« Rebranding the pipeline: Para to Teacher Pipeline

 Child Care partners continue DOL requirement

 Growth
 Qutreach to new ISD’s

* New center outreach with support of local workforce and
CCMS partner

* Focused mentor training
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Mentorship in Action: Roles & Responsibilities

7
=
-

O1-Be a Resource
Answer job-related questions.

02-Be a Model Demonstrate
behaviors and job skKills.

03-Bridge Theory and
Practice

Connect course content with
work experience.

04-Provide Feedback
Evaluate progress in skills and
knowledge.
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05-Record Progress
Maintain Department of Labor-
required records.

06-Encourage Learning
Foster a positive learning
environment.

07-Celebrate Success
Help navigate challenges and
celebrate achievements.
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Student Voice

Child Care Centers

"Dallas College made it possible for
me to succeed while working full
time. They helped me schedule my
classes around my job and offered
both online and in-person options,
which was a huge relief. The
advisors were incredibly kind and
explained everything clearly—from
financial aid and scholarships to
class registration and campus
resources."
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"After many years, | decided to go
back to school while being a
mother. | had always put myself last,
but once my daughters were in high
school, | felt it was time to focus on
my education.

Planning and setting clear goals
really helped me stay focused and
determined. By sticking to my plan,
| was able to achieve what once felt
impossible, and here | am now,
moving forward in my education."

"The apprenticeship program has
brought a fresh, intentional
approach to our training,
emphasizing coaching, reflection,
and individualized support. It has
strengthened our commitment to
professional growth and created
clear career pathways in early
childhood education."

,, M DALLAS
&Y COLLEGE



https://dcccd-my.sharepoint.com/:v:/g/personal/e8003692_dcccd_edu/EUcFsIe0IqFDpvsDbn8WZWQBzs9pdsLcYDOIwWGrwIJl8Q?e=6DEXgZ
https://dcccd-my.sharepoint.com/:v:/g/personal/e8003692_dcccd_edu/EUcFsIe0IqFDpvsDbn8WZWQBzs9pdsLcYDOIwWGrwIJl8Q?e=6DEXgZ
https://dcccd-my.sharepoint.com/:v:/g/personal/e8003692_dcccd_edu/Eep-wZALGh9Dvf8S30MLs6YB80Hs8R0lXvOYfSeEviN0dg?nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D&e=InjyeB

Exercise: Table Conversations

1. Create three groups based on your current apprenticeship status

Do not have an In the process of Have an
apprenticeship launching an established
apprenticeship apprenticeship.
What considerations will What hurdles are you What are your challenges?
impact your decision to facing?

Have others in your group
What resources are you had the same challenges?
using for support?

begin an apprenticeship
program? What support do
you need?

How did you move forward?

2. Select a representative to share a highlight of your conversation
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Questions

Contact Information

Heather Bryant Daisy Cano-Esparza Hilda Robinson
Hbryant@dallascollege.edu Dcano-Esparza@dallascollege.edu Hrobinson@dallascollege.edu
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