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>>> Agenda

> Community Action Marin Overview
> ECEPTS in Marin County

> Role of College of Marin

> Lessons Learned from Cohort 1

> Launching Cohort 2
> Apprentice Story
> Q&A
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OUR HISTORY:

Founded in 19066, Community Action Marin is the county’s official
anti-poverty agency working to ensure that low-income people have the
resources they need to become self-sufficient and thrive.



WHO WE ARE

> Marin County's Designhated Anti-Poverty Agency

> Part of a national network of 1,200+ Community Action
Agencies

> For nearly 60 years! Birthed out of President
Lyndon B. Johnson's War on Poverty and the
Economic Opportunity and Civil Rights
Acts of 1064

> Assisting over 7,000 households directly across the
county each year

> 240+ staff working at 10 sites with a $32M budget
> Listening deeply to meet the needs of community

> A healing-centered approach to equity and

well-being for all COMM
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All of us in Marin have

an equal opportunity
to live our lives with

dignity and respect.




MISSION

We make it possible for
people to achieve well-
being by providing the

vital services they need.

Together, we break down
the barriers that get in the
way of fair and lasting
change in service to
better outcomes for all.



Service
Unity

VALUES

Relationship

Inclusivity



Each Employee Belongs
* Access to Services

A Whole-Family Focus

* Continuous Improvement

CAM 2.0
GOALS
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Economic Justice
Financial Well-being
Workforce & Small Business Development
Public Benefits & Utilities Assistance
Emergency Assistance

Children & Families
Early Childhood Education

Home Visiting Program

Learning Gardens

Housing Justice
Homeless Outreach

Housing Based Case Management
Transitional Age Youth

Food & Climate Justice
Central Kitchen

Child & Adult Healthy Meals

Production Farm & Permaculture

Justicia econdmica

Bienestar financiero

Desarrollo de la mano de obra y de la pequeiia empresa
Ayuda con beneficios y servicios publicos
Ayuda de emergencia

® o~ eope
Nifios y familias
Educacion para la primera infancia
J t. o d I o e d Programa de visitas a domicilio

ustiCia ae la vivienda Jardines de aprendizaje
Compromiso con las personas sin hogar
Administracién de casos basados en vivienda

Joévenes en edad de transicion

Justicia |
alimentaria
y climatica
Cocina central

Comidas saludables para nifos y adultos
Granja de produccién y permacultura
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LEVERS FOR CHANGE

SHIFT the ADVOCATE

Narrative and to Change
Create New Systems
Mindsets

BUILD PROVIDE

Power Community-
with People Responsive

Services .o |
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>>> Our ECEPTS Journey

> Addressing Marin's shortage of
qualified ECE teachers

> Joined ECEPTS Community of
Practice in May 2022

> Leveraged ECEPTS tools/technical
assistance and CAM workforce

development expertise

> 1st partnership in CoP to launch in
January 2023
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>>> Launching Our First Cohort

Cohort 1
> Focused on program build
out: recruitment strategy, employer _
partners, college resources, mentors,

embedded tutors, ESL, site placement

January 2023

> Strong wraparound support: coaching,
service connection, emergency
response, and community-building 2 Empl_oyer Partners

10 CAM Apprentices

comm 1 17 Total Apprentices

UNITY
ACTION
MARIN



[ o

College of Marin

L -



College of Marin

Marin County, CA

MISSION

College of Marin’s commitment to
educational excellence is rooted in
equity practices and fostering
success for all members of our
diverse community




Marin County, California

Located in the Bay Area of California, north of San Francisco across the Golden Gate Bridge.

e Population: 260,000

e Education: 60% of adults have a
college degree*

* Median Household Income: $143K

* Median property value: $1.39M

homeownership rate: 63.9%

e Largest Industries:
e Professional, Scientific, and Technical Services
e Healthcare & Social Assistance

e Retail Trade

Source: Data USA
*https://bayareaequityatlas.org/



California Community College System: 116
Community Colleges

68 degree and certificate programs

includes 36 Associate degrees and 29 Certificates of Achievement,
with a strong focus on career education

12,500+ students served

53% Students of color in a county that is over 66%
White

"Basic Aid" or "Community-Supported"
One of 6 California Community College Districts

funded primarily through local property taxes rather than state
apportionment.

MARIN

COLLEGE OF MARIN




Developing a Skilled Workforce in California

e Strong Workforce Program

e California Adult Education Program

California
Community
Colleges

® English Language Learners
Healthcare Pathways

e Regional Equity & Recovery
Partnerships

®* Rebuilding Nurse Infrastructure



Leveraging Funds to Expand, Enhance
and Strengthen Career Education

Career Education
Categorical
Funding

42%

Unrestricted
District Funding

58%




® Industry-aligned skills training
in an in-demand field

® Construction
Fundamentals
industry-informed curriculum

® Academic Support Services ® FIRE Foundry

program-specific orientation Program

enrollment support

adacemic counseling

® Certified Nurse

financial aid 5
Assistant/ Home

. - | Community Health Aide
® Nonacademic student ‘ Partner
support services
job-readiness coaching ® Bus Coach
career guidance Operator

case management Apprenticeship



$600,000 through June 2027

23% College of Marin services

77% Community Action Marin

College of Marin:
Instruction and coordinated student support

12 ECE college units, dual-language instruction (English/Spanish)

Community Action Marin:

Recruitment, wrap-around support, mentorship, on-the-job
training, job placement

Serve a minimum 40 apprentices
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Major

81% Early
Childhood
Education
Declared Major

Stated Educational Goal

64% Career
Education &
Mobility

17% Earn a
Degree

19% Transfer to a
Four Year College

Q
PAR

College Experience

68% First Time
32% Returning



Career Education Enrollments by Program

2023-2024 Unduplicated Headcount: N=1,634 with Not for Credit N=1,706
6,321 Total COM Credit, Non Credit, Not-for-Credit Student Enrollment Average 2023-2024
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Career Education Course Success

Success RATE all modalities for 2022-2023 & 2023-2024

100%

80%
78% Institution Stretch Goal
70% Institution Set Floor
40%
20%
0%
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ECE 101: Intro to Child
Development (3 units)

Spanish and English
Sections

Monday Evenings

Companion ESL Course,
Fall

ECE 114: Practices of
Teaching Young
Children (3)

Spanish and English
sections

Monday Evenings

Spring 2025

Companion ESL Course,

| Spring

ECE 112: Child, Family
and Community (3)

Spanish and English
sections

2x week, 6 weeks

Companion ESL course,
Summer

ECE 115: Intro to Early
Childhood
Curriculum (3)

Spanish and English
sections

Monday Evenings

ESLV 004 & 005: ESL for
Childcare Workers

@ ECE Core Skills Certificate, 12 units



College
Application
Workshop
ESL
Als.sessment/ On Campus
Placement Orientation
Summer 2024
Cohort/Batch
Enrollment, Fall

ECE 101 & ESLN

Cohort/Batch
Enrollment, Spring

Summer 2025 Skills

Completion
Ceremony

Support & Instruction:
Apprentices self-
register, Summer and
Fall

ECE 114 & ESLN ECE 112 & ESLN ECE 115 & ESLV ECE Core

P BRI

Certificate
(12 units)

?



Coffee and pastries

Early Childhood Educator

COLLEGE OF

Apprenticeship Program (ECEAP) Introductions:
MARIN Orientation to College of Marin [9:00 —10:00am Kathleen &ntokhin, Program Coordinator
ECE Instructors, Rebecca Laff and Shirley Murillo

Wednesday, August 07, 2024

8:45am Coffee and pastries 10:00—10:50 Tour of the Kentfield Campus
Wed n eSday' Introductions:
9:00—10:00am Kathleen Antokhin, Program Coordinator Navieating the COM Portal
AUgUSt 7; 2024 ECE Instructors, Rebecca Laff and Shirley Murillo ga g Mv

Introduction to Canvas
11:00—12:00pm
9:00 am—3:00 pm 10:00—10:50 Tour of the Kentfield Campus Presented by the Welcome Center and Outreach

Services
Navigating the MyCOM Portal
R Introduction to Canvas 3
A00=4200m Presented by the Welcome Center and Outreach . . l'un':h' Student CafEtena’
Present 12:00—1:00

College of Marin

Dee’s Catering

Lunch, Student Cafeteria,

12:00—1:00 P >
Dee's Catering
Study Skills and Time Management,
G e Study Skills and Time Management, 1:00 —1:45 pm .
ORI || i fn Crllae ol Silatis Biasalen presented by a College of Marin Counselor
: : ESL Courses and Services, presented by a .
e member of the ESL department 1:45—2:15 ESL Courses and Services, pI’ESEI’ItEd by a
' ' member of the ESL department
Academic Center (AC) 2:15—3:00 pm Your COM ECEAP Course Plan,
Presented by a College of Marin Counselor
Room 101
: : Your COM ECEAP Course Plan,
What to bring: If you wish to apply for a College of Marin parking 2:15—3:00 pm

permit, bring the following information with you on August 7: Presented b'y a College of Marin Counselor




Textbook distribution- ECE and ESL

Faculty stipends for OTJ
consultation and monthly
coordination

Partnership with Tutoring and
Learning Center to coordinate
embedded tutors

Coordination with campus-wide
community

Ongoing communication and
program development meetings
between COM : CAM
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>>> Lesson Learned from Cohort 1

Refining Our Model for Greater Impact

>Transition from hand-holding to
skill-building

>Strengthened orientation & college
partnership/matriculation

>Assessed key skills as part of
Interview process

>Improved mentor onboarding &
commitment process
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>>> Leveraging Funding to Support Apprentices

Strategic partnerships and braided funding

« ECEPTS: pass through dollars for English Language
Learner Integrated Education and Training and
operational support

« Workforce Development Board: Workforce
Innovation and Opportunity Act (WIOA) funds

» College of Marin: California Apprenticeship Initiative
(CAl) subcontractor
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Cohort 2



>>> ECEPTS at Community Action Marin
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Cohort 1

January 2023

2 Employer Partners

17 Total Apprentices

Cohort 2

June 2024

3 Employer Partners

23 Total Apprentices
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»>> Reaching the Right Candidates

Cohort 2 Recruitment

* Qutreach: Internal & external
(events, partners, info sessions)

« Waitlist screening & outreach
 New selection process:

o Phone screen

o Application + resume

o Skills assessment (English +
Digital Literacy)

o Interview

COMM I
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>>> 7-Week Training to Job Readiness

Weeks 1-2:
Program intro + Workforce team

Weeks 3-4:
CFS training + staff meet & greet

Weeks 5-6:
Site visits + continued training

Week 7
College of Marin orientation +
mentor match

Outcomes:
Confidence, team bonding,

-| classroom readiness
COMM
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>>> What Our Apprentices Are Saying

‘Unas de las actividades que mas me gusto y me esta
ayudando ahora es el manejo del tiempo”

“These trainings were really detailed and were so necessary

for us to learn in preparation of being in the classrooms.”

'Fue muy importante conocer a los maestros que van a trabajar con
nosotros en los salones de clase.”

COMM I
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>>> Digital Skills to Support Upward Mobility

14-week training for school + job
readiness

Focus: Email, Microsoft Office,
Internet Safety

Apprentice Quotes:

"Estoy muy contenta de haber
aprendido..”

"*Good communications and
great tips!”
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>>> Edith's Journey

\ F rcsl] Starts

CULINARY ACADEMY
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»>> Scaling, Sustaining & Strengthening

> Greater focus on ELLs and digital access
> Enhancing tools to measure impact
> Building strong bridges between employers
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Questions?
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