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OUR HISTORY
Founded in 1966, Community Action Marin is the county’s official
anti-poverty agency working to ensure that low-income people have the 
resources they need to become self-sufficient and thrive.



WHO WE ARE
Marin County’s Designated Anti-Poverty Agency 

Part of a national network of 1,100+ Community Action 
Agencies 

For nearly 60 years! Birthed out of President 
Lyndon B. Johnson’s War on Poverty and the
Economic Opportunity and Civil Rights 
Acts of 1964

Assisting over 7,000 households directly across the 
county each year

240+ staff working at 10 sites with a $32M budget

Listening deeply to meet the needs of community

A healing-centered approach to equity and 
well-being for all
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VISION
All of us in Marin have 
an equal opportunity 
to live our lives with 
dignity and respect.



MISSION

We make it possible for 
people to achieve well-
being by providing the 
vital services they need.

Together, we break down 
the barriers that get in the 
way of fair and lasting 
change in service to 
better outcomes for all.



VALUES
Service

Unity

Relationship

Inclusivity
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CAM 2.0
GOALS

• Each Employee Belongs
• Access to Services
• A Whole-Family Focus
• Continuous Improvement
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Our ECEPTS Journey

Addressing Marin's shortage of 
qualified ECE teachers

Joined ECEPTS Community of 
Practice in May 2022

Leveraged ECEPTS tools/technical 
assistance and CAM workforce 
development expertise

1st partnership in CoP to launch in 
January 2023
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Launching Our First Cohort

Focused on program build 
out: recruitment strategy, employer 
partners, college resources, mentors, 
embedded tutors, ESL, site placement

Strong wraparound support: coaching, 
service connection, emergency 
response, and community-building

Cohort 1

January 2023

2 Employer Partners

10 CAM Apprentices

17 Total Apprentices



College of Marin

































Lessons Learned
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Lesson Learned from Cohort 1

Refining Our Model for Greater Impact

Transition from hand-holding to 
skill-building

Strengthened orientation & college 
partnership/matriculation

Assessed key skills as part of 
interview process

Improved mentor onboarding & 
commitment process 
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Leveraging Funding to Support Apprentices

Strategic partnerships and braided funding

• ECEPTS: pass through dollars for English Language 
Learner Integrated Education and Training and 
operational support

• Workforce Development Board: Workforce 
Innovation and Opportunity Act (WIOA) funds

• College of Marin: California Apprenticeship Initiative 
(CAI) subcontractor



Cohort 2
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ECEPTS at Community Action Marin

Cohort 1

January 2023

2 Employer Partners

17 Total Apprentices

Cohort 2

June 2024

3 Employer Partners

23 Total Apprentices
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Reaching the Right Candidates

Cohort 2 Recruitment

• Outreach: Internal & external 
(events, partners, info sessions)

• Waitlist screening & outreach

• New selection process:

o Phone screen

o Application + resume

o Skills assessment (English + 
Digital Literacy)

o Interview
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7-Week Training to Job Readiness

Weeks 1–2: 
Program intro + Workforce team​

Weeks 3–4: 
CFS training + staff meet & greet​

Weeks 5–6: 
Site visits + continued training​

Week 7: 
College of Marin orientation + 
mentor match​

Outcomes:
Confidence, team bonding, 
classroom readiness
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What Our Apprentices Are Saying

“Unas de las actividades que mas me gusto y me esta 
ayudando ahora es el manejo del tiempo”

“These trainings were really detailed and were so necessary 
for us to learn in preparation of being in the classrooms."

"Fue muy importante conocer a los maestros que van a trabajar con 
nosotros en los salones de clase."
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Digital Skills to Support Upward Mobility

14-week training for school + job 
readiness

Focus: Email, Microsoft Office, 
Internet Safety

Apprentice Quotes:

“Estoy muy contenta de haber 
aprendido…”

“Good communications and 
great tips!”



Apprentice Story
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Edith's Journey
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Scaling, Sustaining & Strengthening

Greater focus on ELLs and digital access

Enhancing tools to measure impact

Building strong bridges between employers



Questions?
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