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Registered Apprenticeship Partnerships

Development and implementation of the Rl Early Childhood Registered Apprenticeship
wouldn’t have been possible without the successful collaboration with institution of higher
education and early childhood and industry partners:

o Apprenticeship Intermediary = Building Futures RI (Link to Rl DLT)

o Related Instruction = Community College of Rhode Island, Rhode Island
College & University of Rhode Island

o Professional Development = Center for Early Learning Professionals

o Program Evaluation: University of Rhode Island & BrightStars (Pre/Post
Assessment)

o Funder Support & Involvement = RI Department of Human Services,
Building Futures/Apprenticeship RI
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Infant/Toddler Registered Apprenticeship
o Pilot Phase
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http://www.bfri.org/

Benefits:

APPRENTICE
BENEFITS

Earned Three (3) Wage
Increases
Cost of all Related Instruction
Covered

Free Chromebook

Completion Bonus
On Site Mentoring

MENTOR
BENEFITS

Received Three (3) Bonus
Payments

Free Chromebook

Coaching, Professional
Development & Mentoring
by University of Rhode
Island

Completion Bonus

EMPLOYER
BENEFITS
RI DHS Bonus

Wage Increase
Subsidized by Rl DHS
Completion Bonus

Awarded by RI DLT
Staff Retention

Staff Qualifications

Pre & Post Assessment
Helped towards QRIS
Rating
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— Apprenticeship Levels

LEVEL | LEVEL Il

o Teacher Assistant - o Lead Teacher-Focused
Focused o Related Instruction:
o Related Instruction: * |/T Birth-3 Certificate at
 CDA Credential + RIC (16 College Credits)
Required PD + Required PD
o Can be promoted to LT o Credits can be folded into
Role after Apprenticeship BA Program or transferred
o Credits can be folded back to CCRI
into Pathways at CCRI o Onsite Mentor = EC/Director
o Onsite Mentor = Lead
Teacher
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Workforce Development

This program included a multi-pronged approach to workforce development:

1. Support apprentices in pursuing CDA credentialing and higher education
coursework to support wage increases

2. Support center staff in developing knowledge and skills needed to
mentor apprentices

3. Support directors who provide reflective supervision and introduce new skills to staff
(e.g., infant mental health) at their ECE sites

Professional Communit
Development y On-Site B
Serles SHHCIGLES Coaching '
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Participant Demographics from the Pilot

Registered Apprentices Mentors

Average age: 31 years Average age: 40 years

All female All female
85% Non-Hispanic 88% Non-Hispanic
Majority Primary Language is Majority Primary Language is
English

6 participants have AA or BA

English
47% have a Bachelor's Degree
Average Years in ECE: 7 Average Years in ECE: 13

Average Salary: $14/hr Average Salary: $19/hr
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__ Pilot Phase Enroliment Data:

(January 2021-June 2023)
A total of 24 participants enrolled in the Pilot phase and Registered with DLT

Level | Apprentices
8 Apprentices graduated - earned CDA Credential & Apprenticeship Certificate
5 Apprentices withdrew due to termination of employment

Level Il Apprentices
8 Apprentices graduated - earned B3 Certificate @ RIC & Apprenticeship Certificate
3 Apprentices withdrew due to termination of employment

Sponsor Participation:
Level I: 7 Child Care Programs
Level Il: 8 Child Care Programs

. | RHODE
ISLAND



Strengths and challenges of collaborative and comprehensive programs

Partnerships Between RIAEYC,
Higher Ed and State Agencies

~

-

Strategjes for recruiting,
selecting, and retaining
project participants

\

)

-

o

Recruitment during a
pandemic; retention
among participants

~

-

o

Evidence-based practices
for mentoring ECE
workforce

~

J

/

Balancing higher ed
scholarly and outreach
needs; working across

fiscal systems

Benefits of collaborations
between state agencies,
NAEYC affiliate, and higher
education as a whole

4 I
How to not overburden
staff (higher ed and
community)
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Where we are now
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Program Benefits

APPRENTICE BENEFITS EMPLOYER BENEFITS

Earn Two (2) Wage Increases
Rl DHS Bonus

RI DLT Bonus
Staff Retention

Cost of all Related Instruction
or Tuition Covered

Free Chromebook Staff Qualifications

Pre & Post Assessment Helped
towards QRIS Rating

Onsite Coaching and

Mentoring
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— Program Levels

LEVEL |
|/T Teacher Assistants

Related Instruction:
- CCRI CDA Training
- LearnERS Online Modules and Coaching
- Additional Professional Development

LEVEL I
I/T Lead Teachers

Related Instruction:
- 16 college credits in infant/toddler
development from RIC
- Additional Professional Development

Credits can be folded into BA Program or
transferred to 2-year college
Comprehensive Coaching and Mentoring
Earn Birth to Three Certificate of
Undergraduate Studies from RIC &
Apprenticeship Certificate

Comprehensive Coaching and Mentoring
Earn Infant/Toddler CDA Credential &
Apprenticeship Certificate

Credits from Credential can be folded into
credit-bearing Pathways at CCRI

Eligible to apply for LT role in a RI DHS-
licensed program.
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Mentor + Relationship =

Mentorship
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Coaching Framework

« o Clearly defined roles and expectations for Registered Apprentice, Coach, and

a= Supervisor
A= Develop coaching plan based on pre-assessment observation, self-evaluation data,

and Individual Professional Development Plans

I Build understanding/implementation of specific, measurable, achievable, realistic
and timely goals (SMART Goals)

Observe RA once per month on specific area of best practice based on
LearnERS Professional Development Series

Conduct virtual debrief meeting of observation feedback, deep dive into best
practice content area, and create a plan for SMART Goal implementation
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Whatis
LearnERS?




How does it work? (o9l

CQI Coachlng Framework

LeamERS is a professional development program that
utilizes easy-to-use, fun, online sessions that line up
with the items and subscales of the ERS

Teachers access modules on the
ERS through an online portal,
work on creating goals with their
navigator, and then implement
their goals in the classroom.




The Online Modules Q) LeamERs

. CQI Coachlng  Framework

Teachers can...

...click, drag, copy, save and move through each category at their own pace.

Nature And Science Categories

There are 5 categories for nature and science materials in an early learning environment.
Click the images below to learn more about each of the categories.




The Online Modules &), LearnERS

. CQI Coachlng Framework

Teachers can...

Nature And Science Categories
...check their

Click on the buttons below to see a picture of a
nature and science material and then identify the

knOWIGdge Of the correct category.

module and see real Q O Q Q Q
examples to practice O O Q Q O

sorting and This is a picture of...
.. O Living things
categorulng. © Natural objects
O Factual books/nature-science picture games
O Tools

O Sand and water play with toys



The Online Modules @, LearnERS

...read about key
information to be
successful and what
that looks and
sounds like in real
life.

CQI Coaching Framework

Teachers can...

Idea Sparkers!

Child: "Look!
There's a spider
on the wall!"

Many staff are not certain how to talk with
children about nature and science. Asking
real questions that require more than a "Yes"
or "No" answer can take time and practice.

Click on the numbers below to see a few
examples to get you started:

Teacher: "Wow!

Let's observe it. We
can't get too close
or we'll disturb it.

What do you notice
about the spider?”

Check out the NAEYC publication, Big Questions
for Young Minds: Extending Children's Thinking,
for additional ideas.
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Participation Benefits

Up to 12 MONTHS OF
INTENSIVE COACHING
ON THE ERS THAT

INFORMS CQIl

@ LearnERS

CQl Coaching Framework

NEEDED, HAND-PICKED
MATERIALS WILL BE

GIVEN TO CLASSROOMS
FOR FREE




Participation Benefits ), LearnERS

® Q[ Coachlng Framework

Apprentices in LearnERS get up to a year of coaching with
professionals who know and understand the ins and outs of
the ERS. Apprentices are guided through setting goals to

make their program and vision a high quality example of best
practices in Early Childhood.

Apprentices have the opportunity to
Share ideas and collaborate with the support of their

Navigator and peer learning group

Ask questions directly related to their classroom as they
relate to the ERS




Current Enroliment Data

January 2024 Cohort - Graduating May 2025
Level |: 6 apprentices
Level lI: 9 apprentices

New January 2025 - Graduating May 2026
Level |: 9 apprentices
Level llI: 9 apprentices

Sponsor Participation:
Level I: 6 Child Care Programs
Level lI: 8 Child Care Programs

Fall 2025 Recruitment:
Enrolling 12 apprentices
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Tips for Successful Collaboration

Clearly defined roles and responsibilities
Consider strengths, limitations, and capacity
Discuss modes of communication

Deadlines and accountability

Time management and organization
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Table Discussions

How does your Apprenticeship program embed coaching to support Early
Childhood Educators?

RHODE
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Questions and Discussion




Identifying Opportunities to Collaborate with
— Federal and State Agencies

US Department of Labor: Employment and Training Administration (ETA)

https://www.dol.gov/agencies/eta/apprenticeship

https://www.apprenticeship.gov/employers/registered-apprenticeship-
program

US Department of Education: office of Career, Technical and Adult Education
https:/ /www.acteonline.org/

RHODE
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— Thankyou!

Marinel Russo mrusso@riaeyc.ore

Amber Mangione amangione@riaeyc.org
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