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Kennedy Children's Center
● Established 1958

● 350 students, 240 staff, 2 schools

● Special education preschool services

● Related therapy services (occupational 
therapy, physical therapy, speech therapy, 
behavior counseling)

● Bilingual family supports

● History and success as a training provider



Listen to Registered Apprentices at the Kennedy 
Children's Center share their experience in the program
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The ECSE Teacher Challenge
There have never been enough trained and certified ECSE 
teachers (early childhood and special education) since 
preschool special education was mandated by law in 1986

NYSED policies have exacerbated the ECSE shortage. State 
programs: 
● Exclude preschool, focusing on grades K-12
● Rely on IHE and union partnerships, excluding contracted 

providers

ECSE programs have always relied on well-trained teacher 
assistants to make up for teacher vacancies; TA’s (L3 or AA) can 
be used as substitute teachers or uncertified teachers.

KCC developed a Grow Your Own (GYO) program in 2017 to 
better train our TAs and address a 35% turnover rate



Grow Your Own at the Kennedy Children's Center | www.kenchild.org/gyo

Grow Your Own at KCC

GYO 2.0 College Support Program
● Certified TAs enroll in college to pursue AA or BA in Early Childhood 

Education
● Provides academic advising, tuition support, wraparound services (child 

care, tutoring), academic stipends

● 6-week, 180 hour training leading to NYSED Teacher Assistant 
Certification

● Recruitment: un- and underemployed adults of color with a 
highschool/HSE education

● Annual Training capacity: ~100

GYO 1.0 Teacher Assistant Training Program

GYO 3.0 Master Degree Program
● Uncertified teachers pursue MA in early childhood special education
● Funded by the NYS Teacher Certification Fund

The KCC Teacher Pipeline prior to establishing our RAP:
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Braiding GYO + RAPs

Our Teacher Pipeline now braids 
together the Grow Your Own 
training program with Registered 
Apprenticeships in three NYSDOL 
trades. 

Gaps between apprenticeships 
(L3 to AA, BA to MA) are filled by 
the Grow Your Own program, 
ensuring that participants have 
consistent support on every step 
of their journey.
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Program Support
ECEPTS

● National intermediary focused on RAPs in early childhood
● Programmatic and financial support

EdHub

● Local intermediary with deep knowledge of New York State RAP 
processes

● NYS-specific financial, programmatic, and regulatory support
● Facilitated relationships with NYSDOL and other key NY actors

Workforce Agencies (Grant Associates, HRA)

● Critical recruitment partners with pools of adult applicants looking 
for training programs

NYSDOL / NYC Talent

● Financial support and regulatory guidance



Grow Your Own at the Kennedy Children's Center | www.kenchild.org/gyo

Funding the Program
No one source can entirely support KCC's teacher pipeline. We constantly 
seek new funding to ensure a diverse, scaffolded funding stream.

GYO Funding:
● Shares resources with KCC's preschool program

○ IDEA funding
○ In-kind contributions (staff, training space)

● Private Foundations
○ ECE/DEI/Community Building (3 year cycles)

● Public workforce funds (ETPL provider, HRA)

RAP Funding:
● NYSDOL AEG (Apprenticeship Expansion Grant)
● NYC Talent (Mayor's Office of Talent and Workforce Development)
● Used for:

○ Stipends for Journey Workers
○ Staff for clinical training, program supervision, and program 

administration
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Because KCC became a Registered Apprenticeship Program 
in 2024, we became eligible for $402,000 in new funding. This 
accounts for almost all of the revenue increase from 23-24 to 
24-25.

Funding by Category
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Finding Resources in Your Existing Program

● HR and fiscal (onboarding, payroll)
● Recruitment Specialists (Workforce 

Coordinators)
● Program Integration

○ Executive supervision
○ Executive support for grant writing 

and reporting
● Teacher mentors for internship supervision
● Supervision and coaching mentors
● Workshop leaders
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The Right 
Team Makes 
it Possible!

(Right to Left) WFC Sharifa Cohen, Training 
and Mentorship Coordinator Ayana Parris, 

(center) WFC Shayquana Elliott



Why is it important to develop community in 
the GYO/RAP program?

“Community creates a safe environment where 
people can express themselves and be 

themselves without judgment.”

“Adults learn when they feel seen, heard, and 
valued.”

What characteristics do you look for when 
recruiting?

“I look for people who can reflect on their own 
childhood and say - I want to be the kind of 

educator I wish I had, or be like the great ones I 
had or better.”

"ACTION and DEDICATION. Does their walk look 
like their talk."

What are the greatest challenges for trainees in the program?

"Self advocacy and confidence is a huge barrier. The trainees are racked with nerves when doing their student 
presentations and graduation speeches. Including public speaking in the curriculum is important”

“The resumes are always an obstacle because they are not only trying to understand who they are as a 
professional in order to make it presentable on paper, but they may have never thought about seeing 
themselves as a professional.”
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The Impact

The greatest strengths are being able to 
lead and pour into adults that have 
passions, dreams and aspirations that may 
have had to be pushed to the side due to life 
or feeding a newly found passion for 
education.

The greatest strength is seeing the trainees leave 
with a new level of confidence and a visible sense 
of accomplishment that’s displayed on their faces. 
The most important thing is the trainees learning 
how to give themselves compassion and grace. The 
biggest challenge for the trainees is overcoming 
years of self-doubt and negative self-talk when 
they enter the training room.

When you complete GYO 1 you don’t just leave 
with all the certifications to strive in your 
career as a Teacher’s Assistant, you leave with 
your head higher, new connections, an extra 
pep in your step and a supportive team. As we 
say “Once a GYO, you’re a GYO forever!
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Long-Term Challenges
● Funding

○ Finding and scaffolding private foundations
○ Finding sustainable public funding sources

● Recruitment
○ Compliance with DOH, NYSED, NYCDOE
○ Grit, absenteeism

● Retention
○ Needs outside the training room
○ Low salaries and lack of parity with public schools

● Bandwidth
○ High demand on a small executive team 
○ Additional demands on program (directors, teachers)

● Training space (space-sharing with school program)
● Data Management and administrative support
● WFCs: juggling recruitment, training and placement
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Questions/Comments

THANK YOU!


