A BA Degree Pathway
for ECE Apprentices




Agenda

Welcome and Introductions (10 mins)

History and Background of EDvance College (10 min)
Workforce Relevance and Program Design (15 min)
How our Apprenticeship Model Works (10 min)

How We “Reflect to Evolve” (10 min)

Discussion + Q & A (30 min)
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History and Background
of EDvance College



newly-accredited
nonprofit

Our mission is to create an
ecosystem of equity-driven teachers,
leaders, and change agents working
to transform the future of our
children and communities.




Our students

Multilingual

Women of color

First in their family to go to college
Employed full time in a

State-funded, Head Start or
licensed Family Child Care Setting.
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Workforce Relevance
and Program Design



Developing our Program Model

e Conducted careful analysis of professional competencies

e Conducted workforce needs assessments to identify gaps and
areas for improvement

e Referenced research on high-impact practices in the field

e Administered employer needs assessment surveys to
understand industry requirements

e Studied decades of best practices to design The EDvance Way

e Engaged our Advisory Committee for expert input and guidance
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What early childhood educators need for success

Traditional Higher Education EDvance College
Systemic Barriers Access & Agency
Prioritize full-time enrollment —> Place-based employment, allowing
for traditional students educators to maintain employment
Challenges navigating quality clinical experiences, focus Courses center on classroom

—

on theory devoid of practice practice and video reflection

Cohorted classes, student success advocates,
— embedded writing coaches clear pathways, and
affordable tuition

No social, academic, and financial
supports that EC students need to be successful

Lack of services for particular needs —> Adaptive technology,
of a linguistically diverse workforce Embedded bilingual writing coaches
Failure to support developmental and —> Contextualized general education

general education requirements

x original best practices referenced CSCCE's: Chutes or Ladders? Creating Support Services to Help EC Students Succeed in Higher Education
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https://cscce.berkeley.edu/publications/report/chutes-or-ladders-creating-support-services-to-help-ec-students-succeed-in-higher-education/

Program Learning Outcomes
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The BA in Early Childhood Studies At a Glance

Sample Semester:

Semester Theme

Content Course « 3 units

Content Course - 3 units
Writing Development - 3 units

Community Reflective Practice « 3 units

ECE Work Credit * 3 units

Each semester, students enroll in 15
units, including 3 units for paid ECE work

All courses are contextualized around
one theme for each semester

Curriculum is mapped to California
permit levels and TPEs

Enrollment in courses is guaranteed
and classes take place in the evenings

All courses are synchronous with
significant asynchronous learning
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T h e E qu nce wqy* Respond to student concerns and needs

ACCESSIBILITY

Tested pedagogical strategies and structures
that work (and our students LOVE!)
Liberation Education .

+ Transformative Learning

RELEVANCE

Highly Organized, Clear + Predictable
CADENCE

Timely Feedback + Grading
ACCOUNTABILITY

Students are at the
center of everything we
. ) . do Opportunities for Drafts
High Expectations + High Support VYV + Revision

RIGOR

SKILL DEVELOPMENT

Sequenced + Scaffolded Assignments

STEPWISE

Flipped Classroom Model
ENGAGEMENT

*training modules on each strategy are provided as part of on-boarding & training process o



Student Testimonials

EDVANCE STUDENT TESTIMONIALS

o



http://www.youtube.com/watch?v=9i5hcZVJf_w
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Workforce Centered Degrees:



Strong Partnerships with Employers
to Meet Workforce Needs

o Align Pathways:
Partner with employers to define skills,
competencies, and job expectations.

o Clear Agreements:
Establish roles, responsibilities, and
support structures for success.

o Career Growth:
Apprentices earn wage increases ds

they progress in education and
licensure.
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Robust Student Support to
Eliminate Barriers

« Embedded Assistance:
Multilingual Writing Coaches, TAs,
and Portfolio Coaches.

o Advising & Mentorship:
Personalized guidance to keep
apprentices on track.

o Cost-Free Learning:
Open Educational Resources
replace textbooks.
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Impactful Learning Features that
Attract and Retain Workforce

Flexible Schedules:
Evening classes on zoom,
designed for working apprentices.

Small Cohorts:

Capped at 28 for personalized
support and strong peer
collaboration.

Seamless Progression:
Guaranteed course availability
ensures a clear path to graduation.
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Bridging Theory & Classroom
Practice for Apprentice Growth

» Real-World Integration:
Coursework connects directly to
job experiences.

o Industry-Aligned:
Competency-based assignments
meet apprenticeship standards.

« Earn While You Learn:
Academic credit awarded for
demonstrated workplace skills.

17 AA



Faculty Support for Effective
Apprenticeship Learning

» Comprehensive Onboarding:
Training on model and the importance
of praxis.

» Ongoing Growth:
Monthly Faculty Learning Communities
for continuous development.

« Targeted Training:

— English Language Support for
Multilingual Learners.

— Competency-Based Feedback for
meaningful, standards-aligned evaluations.
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How We “Reflect to Evolve”



Continuous Improvement Cycle

Student Retention and Completion

Student Experience Survey

Course Evaluations

Faculty Self-Evaluation and Professional Development
Faculty Learning Communities

Alumni Survey

Three Year Program Review
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EDvance 2024-2025 Student Data

Current
Students

Partner
Agencies

Academic

Tracks

94%

Retention

44

117

Graduating Continuing
Seniors Students
N
o ) o
31% 50% 12%
Head Start State FCC
Subsidized
J
\
Upper General Spanish
Division Education Degree
Cohorts Pathway Pathway
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Student Experience Data

“Which statement best describes your sense of BELONGING at EDvance College?”

Among the aggregate When disaggregates among the 45 students
of 63 students who identified as FIRST GENERATION
o o o
84% 16% 87% 13%
— 0% — 0%

| feel like a valued member | sometimes feel part of | feel like an outsider of this
of this college community, the campus community. campus community, like

likel belong ! | belong, butit can be better . Ido not belong .
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Student Experience Data

When asked OVERALL, how would you rate:

YOUR ECE TEACHING SKILLS
as aresult of the program? RSV oot o ghange

Your ENGAGEMENT

as a student at
EDvance Co”ege? 79% Very Somewhat %Neither Engaged Very

Engaged Engaged or Unengaged Unengaged
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“What would you like us to know about your
experience as a student at EDvance College?”

It is the best experience EDvance College has been the best decision | have
as a College student taken. Returning to school after years of no school was scary
I could have. Thank you but all the instructors have made it accessible for us, while still
EDvance College! experiencing the BA feel.
It is a great opportunity for someone working in the ECE field as a I am thankful for this amazing
full-time teacher like me. EDvance College provides us with opportunity, this program has felt
flexible school hours, and meaningful class learning materials very intentional and working
that we can apply to our work. We can practice what we learn towards what | am doing in my
from the class to provide quality care to our children and everyday job.
families. | am able to apply my learning in
my everyday job.
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Current Challenges + Solutions

Workforce Language Needs -> Oxford International Language Prep
Student Language Needs and Wants -> Spanish Pathway
Digital Literacy for Remote Learning -> EDvance Bridge

Artificial Intelligence and Adaptive Technology -> Faculty and Student Training
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Thank you!

Lygia Stebbing, President
lygia.s@edvance.edu

Victoria Quijano, Chief Academic Officer
victoria.g@edvance.edu

Anna Wolde-Yohannes, Associate Director
of Workforce Development
anna.y@edvance.edu
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